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SERVICE ON BAHÁ’Í INSTITUTIONS 

Why is it of importance for those who serve on a local Spiritual Assembly to 
understand this privilege and its boundaries?  

Service on a Bahá’í institution is a privilege, but there are boundaries to that privilege.  

It is our earnest hope that, in your efforts over the next Plan to promote the sound and 

harmonious development of Bahá’í administration at all levels, from the local to the 

national, you will do your utmost to help the friends carry out their functions in the 

context of the organic process of growth gathering momentum across the globe. The 

realization of this hope will hinge, to a large extent, on the degree to which those who 

have been called upon to render such service – whether elected to a Spiritual Assembly 

or named to one of its agencies, whether designated an institute coordinator or 

appointed one of your deputies – recognize the great privilege that is theirs and 

understand the boundaries which this privilege establishes for them.  
The Universal House of Justice, Message to the Conference of the Continental Counsellors,  

28 December 2010, paragraph 29 

What should be the attitude of one who serves on a local Spiritual Assembly 
with respect to matters such as: 

 their engagement in the learning process  

 conveying ones views on the Sacred Text or the application of the 
teachings 

 the regard one should have for ones likes and dislikes, personal interests 
and inclinations, and  

 the expression of authority and influence in light of the spirit of sacrifice 
and loving service? 

Service on the institutions and agencies of the Faith is indeed a tremendous privilege, but 

not one that is sought by the individual; it is a duty and responsibility to which he or she 

may be called at any given time. It is understandable, of course, that all those involved in 

Bahá’í administration would rightly feel they have been invested with a singular honour 

in forming part, in whatever way, of a structure designed to be a channel through which 

the spirit of the Cause flows. Yet they should not imagine that such service entitles them 

to operate on the periphery of the learning process that is everywhere gaining strength, 

exempt from its inherent requirements. Nor should it be supposed that membership on 

administrative bodies provides an opportunity to promote one’s own understanding of 

what is recorded in the Sacred Text and how the teachings should be applied, steering 

the community in whatever direction personal preferences dictate. Referring to members 

of Spiritual Assemblies, the Guardian wrote that they “must disregard utterly their own 

likes and dislikes, their personal interests and inclinations, and concentrate their minds 

upon those measures that will conduce to the welfare and happiness of the Bahá’í 

Community and promote the common weal.” Bahá’í institutions do exercise authority to 

guide the friends, and exert moral, spiritual and intellectual influence on the lives of 
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individuals and communities. However, such functions are to be performed with the 

realization that an ethos of loving service pervades Bahá’í institutional identity. 

Qualifying authority and influence in this manner implies sacrifice on the part of those 

entrusted to administer the affairs of the Faith. Does not ‘Abdu’l-Bahá tell us that “when 

a lump of iron is cast into the forge, its ferrous qualities of blackness, coldness and 

solidity, which symbolize the attributes of the human world, are concealed and 

disappear, while the fire’s distinctive qualities of redness, heat and fluidity, which 

symbolize the virtues of the Kingdom, become visibly apparent in it.” As He averred, “ye 

must in this matter – that is, the serving of humankind – lay down your very lives, and as 

ye yield yourselves, rejoice.” 
The Universal House of Justice, Message to the Conference of the Continental Counsellors,  

28 December 2010, paragraph 30 

What are the “spiritual prerequisites for the success of all Bahá’í 
undertakings”? 

When the North American Bahá’í community embarked on its first Seven Year Plan, in 

pursuit of the responsibilities with which it had been charged in the Tablets of the Divine 

Plan, the Guardian addressed to the friends in that land a letter of considerable length 

and great potency, dated 25 December 1938, subsequently published under the title “The 

Advent of Divine Justice.” Elaborating on the nature of the tasks at hand, the letter made 

reference to what the Guardian described as spiritual prerequisites for the success of all 

Bahá’í undertakings. Of these, three, he indicated, “stand out as preeminent and vital”: 

rectitude of conduct, a chaste and holy life, and freedom from prejudice. Given the 

conditions of the world today, you would do well to reflect on the implications of his 

observations for the global effort of the Bahá’í community to infuse cluster after cluster 

with the spirit of Bahá’u’lláh’s Revelation. 
The Universal House of Justice, Message to the Conference of the Continental Counsellors, 28 

December 2010, paragraph 31 

How does one give expression to “rectitude of conduct”, a prerequisite that is 
directed principally to the elected representatives, and thus members of local 
Spiritual Assemblies? 

Referring to rectitude of conduct, Shoghi Effendi spoke of the “justice, equity, 

truthfulness, honesty, fair-mindedness, reliability, and trustworthiness” that must 

“distinguish every phase of the life of the Bahá’í community.” Though applicable to all 

its members, this requisite was directed principally, he underscored, to its “elected 

representatives, whether local, regional, or national,” whose sense of moral rectitude 

should stand in clear contrast to “the demoralizing influences which a corruption-ridden 

political life so strikingly manifests”. The Guardian called for “an abiding sense of 

undeviating justice” in a “strangely disordered world” and quoted extensively from the 

Writings of Bahá’u’lláh and ‘Abdu’l-Bahá, setting the sights of the friends on the highest 

standards of honesty and trustworthiness. He appealed to the believers to exemplify 

rectitude of conduct in every aspect of their lives – in their business dealings, in their 

domestic lives, in all manner of employment, in every service they render to their people 

– and to observe its requirements in their uncompromising adherence to the laws and 

principles of the Faith. That political life everywhere has continued to deteriorate at an 

alarming rate in the intervening years, as the very conception of statesmanship has been 

drained of meaning, as policies have come to serve the economic interests of the few in 

the name of progress, as hypocrisy has been allowed to undermine the operation of 



 

Guidance Notes for UK Local Spiritual Assemblies (2013)     Service on Bahá’í Insttutions  3 

social and economic structures, is evident. If indeed great effort was required for the 

friends to uphold the high standards of the Faith then, how much greater must be the 

exertion in a world that rewards dishonesty, that encourages corruption, and that treats 

truth as a negotiable commodity. Profound is the confusion that threatens the 

foundations of society, and unwavering must be the resolve of all those involved in 

Bahá’í activity, lest the slightest trace of self-interest becloud their judgement. Let the 

coordinators of every training institute, the members of every Area Teaching Committee, 

every Auxiliary Board member and every one of his or her assistants, and all members of 

every local, regional and national Bahá’í body, whether elected or appointed, appreciate 

the significance of the Guardian’s plea to ponder in their hearts the implications of the 

moral rectitude which he described with such clarity. May their actions serve as a 

reminder to a beleaguered and weary humanity of its high destiny and its inherent 

nobility.  
The Universal House of Justice, Message to the Conference of the Continental Counsellors,  

28 December 2010, paragraph 32 

What are some other attitudes, approaches and qualities that members of Bahá’í 
institutions should strive to acquire and adopt?  

And in light of this, how should an institution vested with authority see itself? 

And those who are called upon from among the ranks of such enkindled souls to serve on 

the institutions of that mighty system understand well the Guardian’s words that “their 

function is not to dictate, but to consult, and consult not only among themselves, but as 

much as possible with the friends whom they represent.” “Never” would they be “led to 

suppose that they are the central ornaments of the body of the Cause, intrinsically 

superior to others in capacity or merit, and sole promoters of its teachings and 

principles.” “With extreme humility,” they approach their tasks and “endeavour, by 

their open-mindedness, their high sense of justice and duty, their candour, their modesty, 

their entire devotion to the welfare and interests of the friends, the Cause, and humanity, 

to win, not only the confidence and the genuine support and respect of those whom they 

serve, but also their esteem and real affection.” Within the environment thus created, 

institutions invested with authority see themselves as instruments for nurturing human 

potential, ensuring its unfoldment along avenues productive and meritorious.  
The Universal House of Justice, Message to the Conference of the Continental Counsellors,  

28 December 2010, paragraph 42 
 


