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+LVWRULFDO�3HUVSHFWLYH������
7KH�,QWHUQDWLRQDO�7HDFKLQJ�&HQWUH������
7KH�&RQWLQHQWDO�%RDUGV�RI�&RXQVHOORUV������
7KH�$X[LOLDU\�%RDUGV������
$VVLVWDQWV�WR�$X[LOLDU\�%RDUG�0HPEHUV������
6HUYLFH�RQ�1DWLRQDO��5HJLRQDO�DQG�/RFDO�$GPLQLVWUDWLYH�%RGLHV������
'XWLHV�RI�WKH�&RQWLQHQWDO�&RXQVHOORUV�DQG�7KHLU�$X[LOLDULHV������
&ROODERUDWLRQ�ZLWK�1DWLRQDO�6SLULWXDO�$VVHPEOLHV������
0RGH�RI�,QWHUDFWLRQ�������
,QYROYHPHQW�ZLWK�,QVWLWXWHV�������
7KH�,QGLYLGXDO�DQG�WKH�&RPPXQLW\�������
)RUPXODWLRQ�DQG�,PSOHPHQWDWLRQ�RI�3ODQV�������
7KH�)XQG�������
3URWHFWLRQ�RI�WKH�&DXVH�������
&RRUGLQDWLRQ�DQG�WKH�3URYLVLRQ�RI�5HVRXUFHV�������

�
620(�63(&,),&�$63(&76�2)�7+(�)81&7,21,1*�2)�7+(�,167,787,21�������
�

7KH�,QWHUQDWLRQDO�7HDFKLQJ�&HQWUH�������
&RQWLQHQWDO�&RXQVHOORUV�������
$X[LOLDU\�%RDUG�0HPEHUV�������
$VVLVWDQWV�������
,QWHUDFWLRQV�ZLWK�1DWLRQDO��5HJLRQDO�DQG�/RFDO�$GPLQLVWUDWLYH�%RGLHV�������
(OHFWLRQV�DQG�&RQYHQWLRQV�������
&RQIHUHQFHV�������
%XGJHWV��6XEYHQWLRQ�)XQGV�DQG�3URSHUWLHV�������
7KH�&RQWLQHQWDO�)XQG�������

�
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�
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�
0RUH�WKDQ�WKUHH�GHFDGHV�KDYH�SDVVHG�VLQFH�WKH�HVWDEOLVKPHQW��LQ�������RI�WKH�&RQWLQHQWDO�
%RDUGV�RI�&RXQVHOORUV���'XULQJ�WKLV�WLPH�WKH�LQVWLWXWLRQ�KDV�DFFXPXODWHG�LQYDOXDEOH�H[SHULHQFH��
DQG�LWV�LQIOXHQFH�LV�EHLQJ�HYHU�PRUH�VWURQJO\�IHOW�WKURXJKRXW�WKH�%DKiµt�ZRUOG���7KH�RFFXSDWLRQ�
E\�WKH�,QWHUQDWLRQDO�7HDFKLQJ�&HQWUH�RI�LWV�VHDW�RQ�0RXQW�&DUPHO�RIIHUV�D�SURSLWLRXV�RFFDVLRQ�
IRU�D�GRFXPHQW�WR�EH�LVVXHG�WKDW�GHVFULEHV�WKH�RSHUDWLRQV�RI�WKH�LQVWLWXWLRQ�RI�WKH�&RXQVHOORUV���
$FFRUGLQJO\��ZH�KDYH�SUHSDUHG�D�GLJHVW�RI�WKH�JXLGDQFH�SUHYLRXVO\�JLYHQ�RQ�WKLV�VXEMHFW��ZKLFK�
ZH�KRSH�ZLOO�LQFUHDVH�WKH�IULHQGVµ�XQGHUVWDQGLQJ�RI�QRW�RQO\�WKH�UHVSRQVLELOLWLHV�RI�WKH�
&RXQVHOORUV�DQG�WKHLU�DX[LOLDULHV�EXW�DOVR�WKH�ZRUNLQJV�RI�WKH�$GPLQLVWUDWLYH�2UGHU�LQ�JHQHUDO���

�
7KH�GRFXPHQW�FRQVLVWV�RI�WZR�SDUWV���,Q�WKH�ILUVW��ZH�SURYLGH�DQ�RYHUYLHZ�RI�WKH�YDULRXV�

FRPSRQHQWV�RI�WKH�LQVWLWXWLRQ�DQG�WKHLU�GXWLHV���7KH�VHFRQG�SDUW�LV�D�OLVW�RI�VWDWHPHQWV�DGGUHVVLQJ�
VSHFLILF�DVSHFWV�RI�LWV�IXQFWLRQLQJ���

�
7KH�$GPLQLVWUDWLYH�2UGHU�FRQFHLYHG�E\�%DKiµXµOOiK�DFFRPSOLVKHV�LWV�GLYLQHO\�RUGDLQHG�

SXUSRVH�WKURXJK�D�V\VWHP�RI�LQVWLWXWLRQV��HDFK�ZLWK�LWV�GHILQHG�VSKHUH�RI�DFWLRQ���7KH�FHQWUDO�
JRYHUQLQJ�ERG\�RI�WKH�2UGHU�LV�WKH�8QLYHUVDO�+RXVH�RI�-XVWLFH��ZKRVH�WHUPV�RI�UHIHUHQFH�DUH�WKH�
UHYHDOHG�:RUG�RI�%DKiµXµOOiK�WRJHWKHU�ZLWK�WKH�LQWHUSUHWDWLRQV�DQG�H[SRVLWLRQV�RI� $́EGXµO�%DKi�
DQG�WKH�*XDUGLDQ���8QGHU�LWV�JXLGDQFH��OHJLVODWLYH��H[HFXWLYH�DQG�MXGLFLDO�DXWKRULW\�RYHU�WKH�
DIIDLUV�RI�WKH�%DKiµt�FRPPXQLW\�LV�H[HUFLVHG�E\�/RFDO�DQG�1DWLRQDO�6SLULWXDO�$VVHPEOLHV���7KLV�
DXWKRULW\�LV�DOVR�H[HUFLVHG�E\�5HJLRQDO�&RXQFLOV��FRPPLWWHHV�DQG�RWKHU�DJHQFLHV�HVWDEOLVKHG�E\�
WKHVH�LQVWLWXWLRQV��WR�WKH�H[WHQW�WKDW�LW�LV�VR�GHOHJDWHG��

�
7RJHWKHU�ZLWK�WKH�DXWKRULW\�YHVWHG�LQ�HOHFWHG�FRUSRUDWH�ERGLHV�WR�PDNH�GHFLVLRQV�ELQGLQJ�

RQ�WKH�FRPPXQLW\�LV�WKH�VSLULWXDO��PRUDO�DQG�LQWHOOHFWXDO�LQIOXHQFH�WKDW�WKH�$GPLQLVWUDWLYH�2UGHU�
H[HUWV�RQ�ERWK�WKH�OLYHV�RI�EHOLHYHUV�DQG�WKH�ZRUN�RI�WKH�)DLWKµV�LQVWLWXWLRQV���7KLV�LQIOXHQFH�
DFTXLUHV�D�VSHFLDO�FKDUDFWHU�WKURXJK�WKH�VHUYLFHV�SHUIRUPHG�E\�WKRVH�LQGLYLGXDOV�ZKR�DUH�
DSSRLQWHG�WR�WKH�KLJK�UDQN�RI�&RXQVHOORUV�DQG�E\�WKHLU�GHSXWLHV���0RUH�VSHFLILFDOO\��WKH�
&RQWLQHQWDO�&RXQVHOORUV�DQG�WKH�PHPEHUV�RI�WKH�$X[LOLDU\�%RDUGV�DQG�WKHLU�DVVLVWDQWV�DUH�
FKDUJHG�ZLWK�IXQFWLRQV�UHODWLQJ�WR�WKH�SURWHFWLRQ�DQG�SURSDJDWLRQ�RI�WKH�)DLWK���,Q�FDUU\LQJ�RXW�
WKHLU�GXWLHV��WKH�&RQWLQHQWDO�&RXQVHOORUV�UHFHLYH�WKHLU�JXLGDQFH�IURP�WKH�,QWHUQDWLRQDO�7HDFKLQJ�
&HQWUH��DQ�LQVWLWXWLRQ�ZKRVH�PDQGDWH�LV�JOREDO�DQG�ZKLFK�IXQFWLRQV�LQ�FORVH�SUR[LPLW\�WR�WKH�
8QLYHUVDO�+RXVH�RI�-XVWLFH��

�
$FWLQJ�LQ�WKHLU�UHVSHFWLYH�UROHV��WKH�WZR�LQVWLWXWLRQV�RI�WKH�&RXQVHOORUV�DQG�WKH�6SLULWXDO�

$VVHPEOLHV�VKDUH�UHVSRQVLELOLW\�IRU�WKH�SURWHFWLRQ�DQG�SURSDJDWLRQ�RI�WKH�)DLWK���7KH�
KDUPRQLRXV�LQWHUDFWLRQ�EHWZHHQ�WKHP�HQVXUHV�WKH�FRQVWDQW�IORZ�RI�JXLGDQFH��ORYH�DQG�
HQFRXUDJHPHQW�WR�WKH�EHOLHYHUV�DQG�LQYLJRUDWHV�WKHLU�LQGLYLGXDO�DQG�FROOHFWLYH�HQGHDYRXUV�WR�
DGYDQFH�WKH�&DXVH���7KH�YDOXH�RI�VXFK�LQWHUDFWLRQ�LV�XQGHUVFRUHG�E\�ZRUGV�RI�WKH�*XDUGLDQ��LQ�D�
FDEOH�PHVVDJH�GDWHG���-XQH�������UHIHUULQJ�DW�WKH�WLPH�WR�WKH�+DQGV�RI�WKH�&DXVH�DQG�1DWLRQDO�
$VVHPEOLHV���²6(&85,7<�35(&,286�)$,7+�35(6(59$7,21�63,5,78$/�+($/7+�
%$+ÇµÊ�&20081,7,(6�9,7$/,7<�)$,7+�,76�,1',9,'8$/�0(0%(56�3523(5�
)81&7,21,1*�,76�/$%25,286/<�(5(&7('�,167,787,216�)58,7,21�,76�
:25/':,'(�(17(535,6(6�)8/),/0(17�,76�8/7,0$7(�'(67,1<�$//�',5(&7/<�
'(3(1'(17�%(),77,1*�',6&+$5*(�:(,*+7<�5(63216,%,/,7,(6�12:�5(67,1*�
0(0%(56�7+(6(�7:2�,167,787,216ª³�����



7KH�,QVWLWXWLRQ�RI�WKH�&RXQVHOORUV� 3DJH���
�
�

)UHHG�IURP�WKRVH�DGPLQLVWUDWLYH�IXQFWLRQV�DVVLJQHG�WR�HOHFWHG�ERGLHV��WKH�&RXQVHOORUV�DQG�
$X[LOLDU\�%RDUG�PHPEHUV�DUH�DEOH�WR�FRQFHQWUDWH�WKHLU�HQHUJLHV�RQ�WKH�WDVN�RI�SURPRWLQJ�
DGKHUHQFH�WR�SULQFLSOH�RQ�WKH�SDUW�RI�LQGLYLGXDO�%DKiµtV��%DKiµt�LQVWLWXWLRQV�DQG�%DKiµt�
FRPPXQLWLHV���7KHLU�XQGHUVWDQGLQJ�RI�WKH�7HDFKLQJV��WRJHWKHU�ZLWK�WKH�ZLVGRP�WKDW�FRPHV�IURP�
WKH�H[SHULHQFH�JDLQHG�WKURXJK�LQWLPDWH�LQYROYHPHQW�LQ�WKH�PDQ\�DVSHFWV�RI�%DKiµt�DFWLYLW\��
HVSHFLDOO\�TXDOLILHV�WKHP�WR�RIIHU�DGYLFH�WKDW�DVVLVWV�WKH�ZRUN�RI�HOHFWHG�ERGLHV���)XUWKHU��WKH�IDFW�
WKDW�WKH\�RFFXS\�D�UDQN�KLJKHU�WKDQ�WKDW�RI�WKH�6SLULWXDO�$VVHPEOLHV�HQVXUHV�WKDW�WKH\�DUH�NHSW�
SURSHUO\�LQIRUPHG�DQG�WKDW�6SLULWXDO�$VVHPEOLHV�JLYH�GXH�FRQVLGHUDWLRQ�WR�WKHLU�DGYLFH�DQG�
UHFRPPHQGDWLRQV���7KH�DGPLQLVWUDWLYH�SURFHVVHV�RI�WKH�)DLWK�DUH�QRW�RQO\�FRQFHUQHG�ZLWK�
MXGLFLDO�PDWWHUV��ODZV�DQG�UHJXODWLRQV��DQG�SURJUDPPHV�WKDW�GLUHFW�DFWLRQ��EXW�DOVR�HPEUDFH�
WKRVH�PHDVXUHV�WKDW�HOLFLW�IURP�WKH�IULHQGV�ZKROHKHDUWHG�UHVSRQVH�DQG�FKDQQHO�WKHLU�HQHUJLHV���
&RXQVHOORUV�DQG�WKHLU�DX[LOLDULHV�EULQJ�WR�EHDU�RQ�DOO�VXFK�DGPLQLVWUDWLYH�SURFHVVHV�WKHLU�DELOLW\�
DV�LQGLYLGXDOV�RI�SURYHQ�GHYRWLRQ�DQG�FRQVHFUDWHG�VSLULW���6LPLODUO\��WKH\�SOD\�D�YLWDO�SDUW�LQ�
HQFRXUDJLQJ�WKH�IULHQGV�DQG�LQ�IRVWHULQJ�LQGLYLGXDO�LQLWLDWLYH��GLYHUVLW\�DQG�IUHHGRP�RI�DFWLRQ���
,Q�WKHLU�HQGHDYRXUV�WKH\�VWULYH�WR�IROORZ�LQ�WKH�IRRWVWHSV�RI�WKH�+DQGV�RI�WKH�&DXVH��ZKRP�
$́EGXµO�%DKi�FDOOHG�RQ�²WR�GLIIXVH�WKH�'LYLQH�)UDJUDQFHV��WR�HGLI\�WKH�VRXOV�RI�PHQ��WR�SURPRWH�
OHDUQLQJ��WR�LPSURYH�WKH�FKDUDFWHU�RI�DOO�PHQ�DQG�WR�EH��DW�DOO�WLPHV�DQG�XQGHU�DOO�FRQGLWLRQV��
VDQFWLILHG�DQG�GHWDFKHG�IURP�HDUWKO\�WKLQJV�³�����

�
� � � � � � � � � 7+(�81,9(56$/�+286(�2)�-867,&(�
�
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+LVWRULFDO�3HUVSHFWLYH�
�
7KH�LQVWLWXWLRQ�RI�WKH�+DQGV�RI�WKH�&DXVH�RI�*RG�ZDV�FUHDWHG�E\�%DKiµXµOOiK�DQG�

IRUPDOO\�GHILQHG�DQG�HVWDEOLVKHG�E\� $́EGXµO�%DKi�LQ�+LV�:LOO�DQG�7HVWDPHQW���8QGHU�WKH�
GLUHFWLRQ�RI�WKH�*XDUGLDQ��WKH�IXQFWLRQV�RI�WKH�LQVWLWXWLRQ�ZHUH�HOXFLGDWHG�DQG�HODERUDWHG���,Q�
GXH�FRXUVH��6KRJKL�(IIHQGL�EURXJKW�LQWR�EHLQJ�WKH�$X[LOLDU\�%RDUGV�IRU�WKH�3URWHFWLRQ�DQG�
3URSDJDWLRQ�RI�WKH�)DLWK�WR�VHUYH�WKH�ZRUN�RI�WKH�+DQGV�RI�WKH�&DXVH�DQG�WR�HQVXUH�WKDW�WKHLU�
YLWDO�LQIOXHQFH�ZRXOG�SHUPHDWH�WKH�%DKiµt�FRPPXQLW\��

�
:LWK�WKH�SDVVLQJ�RI�6KRJKL�(IIHQGL�DQG�WKH�FRQFOXVLRQ�RI�WKH�8QLYHUVDO�+RXVH�RI�-XVWLFH�

WKDW�LW�FRXOG�QRW�OHJLVODWH�WR�PDNH�SRVVLEOH�WKH�DSSRLQWPHQW�RI�DGGLWLRQDO�+DQGV�RI�WKH�&DXVH��LW�
EHFDPH�QHFHVVDU\�IRU�LW�WR�GHYLVH�D�PHDQV�RI�H[WHQGLQJ�LQWR�WKH�IXWXUH�WKH�FULWLFDO�IXQFWLRQV�RI�
SURWHFWLRQ�DQG�SURSDJDWLRQ�YHVWHG�LQ�WKHVH�KLJK�UDQNLQJ�RIILFHUV�RI�WKH�)DLWK���7KH�ILUVW�VWHS�LQ�
WKLV�GHYHORSPHQW�ZDV�WDNHQ�LQ�1RYHPEHU������ZKHQ�WKH�8QLYHUVDO�+RXVH�RI�-XVWLFH�FODULILHG�
LWV�UHODWLRQVKLS�ZLWK�WKH�LQVWLWXWLRQ�RI�WKH�+DQGV�E\�VWDWLQJ�WKDW�²UHVSRQVLELOLW\�IRU�GHFLVLRQV�RQ�
PDWWHUV�RI�JHQHUDO�SROLF\�DIIHFWLQJ�WKH�LQVWLWXWLRQ�RI�WKH�+DQGV�RI�WKH�&DXVH��ZKLFK�ZDV�
IRUPHUO\�H[HUFLVHG�E\�WKH�EHORYHG�*XDUGLDQ��QRZ�GHYROYHV�XSRQ�WKH�8QLYHUVDO�+RXVH�RI�-XVWLFH�
DV�WKH�VXSUHPH�DQG�FHQWUDO�LQVWLWXWLRQ�RI�WKH�)DLWK�WR�ZKLFK�DOO�PXVW�WXUQ�³��$W�WKDW�WLPH��WRR��WKH�
QXPEHU�RI�$X[LOLDU\�%RDUG�PHPEHUV�ZDV�LQFUHDVHG��DQG�WKH�+DQGV�RI�WKH�&DXVH�LQ�HDFK�
FRQWLQHQW�ZHUH�FDOOHG�XSRQ�WR�DSSRLQW�RQH�RU�PRUH�PHPEHUV�RI�WKHLU�$X[LOLDU\�%RDUGV�WR�DFW�LQ�
DQ�H[HFXWLYH�FDSDFLW\�RQ�WKHLU�EHKDOI�DQG�LQ�WKHLU�QDPH��

�
,Q�-XQH������WKH�&RQWLQHQWDO�%RDUGV�RI�&RXQVHOORUV�ZHUH�EURXJKW�LQWR�EHLQJ���7KLV�

PRPHQWRXV�GHFLVLRQ�ZDV�DFFRPSDQLHG�E\�VHYHUDO�GHYHORSPHQWV�LQ�WKH�ZRUN�RI�WKH�+DQGV�RI�WKH�
&DXVH���WKH�VHUYLFHV�RI�VXFK�+DQGV�DV�ZHUH�SUHYLRXVO\�DVVLJQHG�WR�FRQWLQHQWV�EHFDPH�
ZRUOGZLGH��HDFK�+DQG�RSHUDWLQJ�LQGLYLGXDOO\�LQ�GLUHFW�UHODWLRQVKLS�WR�WKH�8QLYHUVDO�+RXVH�RI�
-XVWLFH��WKH�+DQGV�RI�WKH�&DXVH�FHDVHG�WR�EH�UHVSRQVLEOH�IRU�WKH�GLUHFWLRQ�RI�WKH�$X[LOLDU\�
%RDUGV��ZKLFK�EHFDPH�DX[LOLDU\�LQVWLWXWLRQV�RI�WKH�&RQWLQHQWDO�%RDUGV�RI�&RXQVHOORUV��WKH�
+DQGV�RI�WKH�&DXVH�5HVLGLQJ�LQ�WKH�+RO\�/DQG�ZHUH�JLYHQ�WKH�WDVN�RI�DFWLQJ�DV�OLDLVRQ�EHWZHHQ�
WKH�8QLYHUVDO�+RXVH�RI�-XVWLFH�DQG�WKH�%RDUGV�RI�&RXQVHOORUV��DQG�WKH�ZRUNLQJ�
LQWHUUHODWLRQVKLSV�EHWZHHQ�WKH�+DQGV�DQG�WKH�%RDUGV�RI�&RXQVHOORUV�ZHUH�FODULILHG���5HIHUHQFH�
ZDV�DOVR�PDGH�WR�WKH�IXWXUH�HVWDEOLVKPHQW�RI�DQ�LQWHUQDWLRQDO�WHDFKLQJ�FHQWUH�E\�WKH�8QLYHUVDO�
+RXVH�RI�-XVWLFH��ZLWK�WKH�DVVLVWDQFH�RI�WKH�+DQGV�5HVLGLQJ�LQ�WKH�+RO\�/DQG���7KH�,QWHUQDWLRQDO�
7HDFKLQJ�&HQWUH�ZDV�HVWDEOLVKHG�LQ�-XQH��������7KDW�VDPH�\HDU�$X[LOLDU\�%RDUG�PHPEHUV�ZHUH�
DXWKRUL]HG�WR�QDPH�DVVLVWDQWV��

�
7KH�H[LVWHQFH�RI�WKH�LQVWLWXWLRQ�RI�WKH�+DQGV�RI�WKH�&DXVH��DQG�VXEVHTXHQWO\�RI�WKH�

&RXQVHOORUV��FRPSULVLQJ�LQGLYLGXDOV�ZKR�SOD\�VXFK�D�YLWDO�UROH�LQ�DGYDQFLQJ�WKH�LQWHUHVWV�RI�WKH�
)DLWK��EXW�ZKR�KDYH�QR�OHJLVODWLYH��H[HFXWLYH�RU�MXGLFLDO�DXWKRULW\��DQG�DUH�HQWLUHO\�GHYRLG�RI�
SULHVWO\�IXQFWLRQV�RU�WKH�ULJKW�WR�PDNH�DXWKRULWDWLYH�LQWHUSUHWDWLRQV��LV�D�IHDWXUH�RI�%DKiµt�
DGPLQLVWUDWLRQ�XQSDUDOOHOHG�LQ�WKH�UHOLJLRQV�RI�WKH�SDVW���%DKiµXµOOiK��DQG� $́EGXµO�%DKi�DIWHU�
+LP��LQYHVWHG�ERWK�WKH�HOHFWHG�LQVWLWXWLRQV�RI�WKH�)DLWK�DQG�FHUWDLQ�DSSRLQWHG�LQGLYLGXDOV�ZLWK�
WKH�IXQFWLRQV�RI�SURWHFWLRQ�DQG�SURSDJDWLRQ��



7KH�,QVWLWXWLRQ�RI�WKH�&RXQVHOORUV� 3DJH���
�
�

5HIHUULQJ�WR�WKH�,QWHUQDWLRQDO�7HDFKLQJ�&HQWUH��WKH�8QLYHUVDO�+RXVH�RI�-XVWLFH�KDV�VWDWHG�
WKDW�LWV�HVWDEOLVKPHQW�EURXJKW�WR�IUXLWLRQ�WKH�ZRUN�RI�WKH�+DQGV�RI�WKH�&DXVH�5HVLGLQJ�LQ�WKH�
+RO\�/DQG���7KH�7HDFKLQJ�&HQWUH�LV�FKDUJHG�ZLWK�WKH�WDVNV�RI�FRRUGLQDWLQJ��VWLPXODWLQJ�DQG�
GLUHFWLQJ�WKH�DFWLYLWLHV�RI�WKH�&RQWLQHQWDO�%RDUGV�RI�&RXQVHOORUV�DQG�DFWV�DV�OLDLVRQ�EHWZHHQ�
WKHP�DQG�WKH�8QLYHUVDO�+RXVH�RI�-XVWLFH��

�
,Q�WKH�&RQVWLWXWLRQ�RI�WKH�8QLYHUVDO�+RXVH�RI�-XVWLFH�LW�LV�VWDWHG��
�

7KH�LQVWLWXWLRQ�RI�WKH�%RDUGV�RI�&RXQVHOORUV�ZDV�EURXJKW�LQWR�EHLQJ�E\�WKH�
8QLYHUVDO�+RXVH�RI�-XVWLFH�WR�H[WHQG�LQWR�WKH�IXWXUH�WKH�VSHFLILF�IXQFWLRQV�RI�
SURWHFWLRQ�DQG�SURSDJDWLRQ�FRQIHUUHG�XSRQ�WKH�+DQGV�RI�WKH�&DXVH�RI�*RG���7KH�
PHPEHUV�RI�WKHVH�%RDUGV�DUH�DSSRLQWHG�E\�WKH�8QLYHUVDO�+RXVH�RI�-XVWLFH������
�
,Q�WKH�VDPH�GRFXPHQW�WKH�WZR�$X[LOLDU\�%RDUGV�RULJLQDOO\�HVWDEOLVKHG�E\�WKH�EHORYHG�

*XDUGLDQ�DUH�GHVFULEHG��
�

,Q�HDFK�]RQH�WKHUH�VKDOO�EH�WZR�$X[LOLDU\�%RDUGV��RQH�IRU�WKH�SURWHFWLRQ�DQG�
RQH�IRU�WKH�SURSDJDWLRQ�RI�WKH�)DLWK��WKH�QXPEHUV�RI�ZKRVH�PHPEHUV�VKDOO�EH�VHW�E\�
WKH�8QLYHUVDO�+RXVH�RI�-XVWLFH���7KH�PHPEHUV�RI�WKHVH�$X[LOLDU\�%RDUGV�VKDOO�VHUYH�
XQGHU�WKH�GLUHFWLRQ�RI�WKH�&RQWLQHQWDO�%RDUGV�RI�&RXQVHOORUV�DQG�VKDOO�DFW�DV�WKHLU�
GHSXWLHV��DVVLVWDQWV�DQG�DGYLVHUV����
�
�

7KH�,QWHUQDWLRQDO�7HDFKLQJ�&HQWUH�
�
7KH�,QWHUQDWLRQDO�7HDFKLQJ�&HQWUH�KDV�QLQH�PHPEHUV�DSSRLQWHG�DV�,QWHUQDWLRQDO�

&RXQVHOORUV�E\�WKH�8QLYHUVDO�+RXVH�RI�-XVWLFH�IURP�DPRQJ�DOO�WKH�DGXOW�EHOLHYHUV�LQ�WKH�ZRUOG�
IRU�D�ILYH�\HDU�WHUP��HDFK�WHUP�VWDUWLQJ�RQ����0D\�LPPHGLDWHO\�IROORZLQJ�WKH�,QWHUQDWLRQDO�
%DKiµt�&RQYHQWLRQ���7KH�+DQGV�RI�WKH�&DXVH�RI�*RG�KDYH�EHHQ�SHUPDQHQW�PHPEHUV�RI�WKH�
7HDFKLQJ�&HQWUH�HYHU�VLQFH�LWV�LQFHSWLRQ���

�
7KH�ZRUN�RI�WKH�7HDFKLQJ�&HQWUH�LV�HVVHQWLDOO\�FRUSRUDWH�LQ�FKDUDFWHU���,WV�UHVSRQVLELOLWLHV�

FDOO�RQ�LW�WR�VHUYH�DV�D�VRXUFH�RI�LQIRUPDWLRQ�DQG�DQDO\VLV�IRU�WKH�8QLYHUVDO�+RXVH�RI�-XVWLFH�DQG�
WR�SURYLGH�JXLGDQFH�DQG�UHVRXUFHV�WR�WKH�&RQWLQHQWDO�&RXQVHOORUV���,W�LV�UHTXLUHG�WR�EH�IXOO\�
LQIRUPHG�RI�WKH�VLWXDWLRQ�RI�WKH�&DXVH�LQ�DOO�SDUWV�RI�WKH�ZRUOG�DQG�DOHUW�WR�SRVVLELOLWLHV�IRU�WKH�
H[SDQVLRQ�RI�WKH�)DLWK��WKH�FRQVROLGDWLRQ�RI�LWV�LQVWLWXWLRQV��DQG�WKH�GHYHORSPHQW�RI�%DKiµt�
FRPPXQLW\�OLIH���,W�KDV�WR�DQDO\VH�WKHVH�SRVVLELOLWLHV�LQ�UHODWLRQ�WR�JOREDO�SODQV��DQWLFLSDWLQJ�
QHHGV�ZRUOGZLGH�DQG�HQVXULQJ�WKDW�WKH�QHFHVVDU\�UHVRXUFHV�EHFRPH�DYDLODEOH�WR�QDWLRQDO�
FRPPXQLWLHV���,Q�WKLV�FRQWH[W��LW�JLYHV�SDUWLFXODU�DWWHQWLRQ�WR�WKH�GHYHORSPHQW�RI�KXPDQ�
UHVRXUFHV��KHOSLQJ�FRPPXQLWLHV�LQFUHDVH�WKHLU�FDSDFLW\�WR�HQGRZ�JURZLQJ�FRQWLQJHQWV�RI�
EHOLHYHUV�ZLWK�VSLULWXDO�LQVLJKW��NQRZOHGJH�RI�WKH�)DLWK��DQG�VNLOOV�DQG�DELOLWLHV�RI�VHUYLFH��

�
7KH�,QWHUQDWLRQDO�7HDFKLQJ�&HQWUH�LV�LQYHVWHG�ZLWK�WKH�PDQGDWH�WR�ZDWFK�RYHU�WKH�VHFXULW\�

DQG�HQVXUH�WKH�SURWHFWLRQ�RI�WKH�)DLWK�RI�*RG���,W�PXVW�LQYHVWLJDWH�DOO�FDVHV�RI�LQFLSLHQW�
&RYHQDQW�EUHDNLQJ±HPSOR\LQJ��DV�QHFHVVDU\��WKH�VHUYLFHV�RI�WKH�&RQWLQHQWDO�&RXQVHOORUV�DQG�
WKHLU�DX[LOLDULHV�DQG�HYDOXDWLQJ�WKHLU�UHSRUWV±DQG�GHFLGH�ZKHWKHU�WKH�RIIHQGHU�VKRXOG�EH�
H[SHOOHG�IURP�WKH�&DXVH��VXEPLWWLQJ�WKH�GHFLVLRQ�WR�WKH�8QLYHUVDO�+RXVH�RI�-XVWLFH�IRU�LWV�
FRQVLGHUDWLRQ���,W�IROORZV�D�VLPLODU�SURFHGXUH�IRU�WKH�UHLQVWDWHPHQW�RI�D�FRQWULWH�&RYHQDQW�
EUHDNHU���0RUH�EURDGO\��LW�QHHGV�WR�EH�DWWHQWLYH�WR�WKH�VSLULWXDO�KHDOWK�RI�WKH�%DKiµt�FRPPXQLW\��
XUJLQJ�WKH�&RXQVHOORUV�DQG�WKHLU�DX[LOLDULHV�WR�VWUHQJWKHQ�WKH�EHOLHYHUV�WR�UHVLVW�WKH�LQIOXHQFH�RI��
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ERWK�H[WHUQDO�DQG�LQWHUQDO�VRXUFHV�RI�RSSRVLWLRQ�WR�WKH�&DXVH��DQG�WR�DVVLVW�1DWLRQDO�DQG�/RFDO�
6SLULWXDO�$VVHPEOLHV�LQ�UHVROYLQJ�TXHVWLRQV�WKDW�FRXOG�UDLVH�GRXEW�DERXW�WKH�LQWHJULW\�RI�WKH�
)DLWK�DQG�LWV�7HDFKLQJV��

�
�

7KH�&RQWLQHQWDO�%RDUGV�RI�&RXQVHOORUV�
�
3UHVHQWO\��ILYH�&RQWLQHQWDO�%RDUGV�RI�&RXQVHOORUV�VHUYH�WKH�ILYH�PDMRU�UHJLRQV�RI�WKH�

ZRUOG���$IULFD��WKH�$PHULFDV��$VLD��$XVWUDODVLD�DQG�(XURSH���7KH�WHUP�RI�RIILFH�RI�WKH�
&RXQVHOORUV�DQG�WKH�SUHFLVH�ERXQGDULHV�RI�WKH�UHJLRQ�LQ�ZKLFK�HDFK�%RDUG�RSHUDWHV�DUH�IL[HG�E\�
WKH�8QLYHUVDO�+RXVH�RI�-XVWLFH��DV�LV�WKH�QXPEHU�RQ�HDFK�%RDUG���7KH�WHUP�RI�RIILFH±ILUVW�
HVWDEOLVKHG�WR�EHJLQ�RQ�WKH�'D\�RI�WKH�&RYHQDQW�����1RYHPEHU�����±LV�FXUUHQWO\�ILYH�\HDUV��

�
&RXQVHOORUV�IXQFWLRQ�DV�VXFK�RQO\�ZLWKLQ�WKH�FRQWLQHQWDO�DUHD�RI�WKH�%RDUG�WR�ZKLFK�WKH\�

DUH�DSSRLQWHG��VKRXOG�WKH\�PRYH�WKHLU�UHVLGHQFH�RXW�RI�WKDW�FRQWLQHQW��WKH\�DXWRPDWLFDOO\�
UHOLQTXLVK�WKHLU�PHPEHUVKLS���7KH�ILUVW�REOLJDWLRQ�RI�&RXQVHOORUV�LV�WR�WKH�ZRUN�RI�WKHLU�RZQ�
%RDUGV���+RZHYHU��WKH\�FROODERUDWH�ZLWK�WKH�PHPEHUV�RI�WKH�RWKHU�%RDUGV�ZKR�VHUYH�DGMDFHQW�
DUHDV��DQG�PD\�FDUU\�RXW�VSHFLILF�IXQFWLRQV�LQ�FRQWLQHQWV�RWKHU�WKDQ�WKHLU�RZQ�ZKHQ�DVNHG�E\�
WKH�,QWHUQDWLRQDO�7HDFKLQJ�&HQWUH�RU�GLUHFWO\�E\�WKH�8QLYHUVDO�+RXVH�RI�-XVWLFH��

�
(DFK�%RDUG�RI�&RXQVHOORUV�KROGV�D�QXPEHU�RI�PHHWLQJV�GXULQJ�LWV�WHUP�RI�VHUYLFH�WR�

FRQVXOW�RQ�WKH�YDULRXV�GLPHQVLRQV�RI�LWV�ZRUN�LQ�WKH�SURSDJDWLRQ�DQG�SURWHFWLRQ�RI�WKH�)DLWK���
&HUWDLQ�PDWWHUV��VXFK�DV�WKH�DSSRLQWPHQW�RI�$X[LOLDU\�%RDUG�PHPEHUV�DQG�WKH�DOORFDWLRQ�RI�
IXQGV��DUH�GHFLGHG�E\�WKH�HQWLUH�%RDUG���,Q�WKH�SHUIRUPDQFH�RI�RWKHU�IXQFWLRQV±IRU�H[DPSOH��LQ�
SURYLGLQJ�VWLPXOXV�WR�GLIIHUHQW�FRPSRQHQWV�RI�WKH�%DKiµt�FRPPXQLW\�LQ�D�SDUWLFXODU�]RQH�LQ�WKH�
FRQWLQHQW±VHYHUDO�&RXQVHOORUV�FRPH�WRJHWKHU�WR�FRQVXOW�DQG�FROODERUDWH�VR�WKDW�WKHLU�DELOLWLHV�
DUH�XVHG�LQ�D�FRPSOHPHQWDU\�IDVKLRQ���6RPH�GXWLHV��LQFOXGLQJ�WKH�VXSHUYLVLRQ�DQG�JXLGDQFH�RI�
WKH�$X[LOLDU\�%RDUG�PHPEHUV�LQ�DQ�DUHD��DUH�JHQHUDOO\�SHUIRUPHG�E\�RQH�&RXQVHOORU�RQ�EHKDOI�
RI�WKH�%RDUG���,Q�JHQHUDO��LW�VKRXOG�EH�ERUQH�LQ�PLQG�WKDW��XQOLNH�RWKHU�LQVWLWXWLRQV�RI�WKH�
$GPLQLVWUDWLYH�2UGHU��ZKLFK�PXVW�IXQFWLRQ�DV�FRUSRUDWH�ERGLHV��&RXQVHOORUV�RSHUDWH�SULPDULO\�
DV�LQGLYLGXDOV���,Q�KDQGOLQJ�PRVW�PDWWHUV��WKH\�HDFK�KDYH�D�ZLGH�UDQJH�RI�SRVVLELOLWLHV�DYDLODEOH�
WR�WKHP�DFFRUGLQJ�WR�WKH�IOH[LELOLW\�LQKHUHQW�LQ�WKHLU�LQVWLWXWLRQ��

�
)XQGDPHQWDO�WR�WKH�ZRUN�RI�WKH�&RXQVHOORUV�LV�WKH�XQGHUVWDQGLQJ�WKDW�DOO�PHPEHUV�RI�WKH�

&RQWLQHQWDO�%RDUG�EHDU�UHVSRQVLELOLW\�IRU�WKH�HQWLUH�FRQWLQHQW�DQG�QHHG�WR�IDPLOLDUL]H�
WKHPVHOYHV��WR�WKH�H[WHQW�SRVVLEOH��ZLWK�WKH�FRQGLWLRQV�RI�WKH�&DXVH�LQ�WKH�FRXQWULHV�WKHUHLQ���
7KURXJK�SHULRGLF�UHSRUWV�IURP�LQGLYLGXDO�&RXQVHOORUV��WKH�%RDUG�LV�NHSW�DEUHDVW�RI�
GHYHORSPHQWV�LQ�HYHU\�DUHD�RI�WKH�FRQWLQHQW�DQG�LV�DEOH�WR�RIIHU�JXLGDQFH�WR�DVVLVW�LWV�PHPEHUV�
LQ�WKH�H[HFXWLRQ�RI�WKHLU�GXWLHV���:KHUHDV�QR�&RXQVHOORU�LV�WR�EH�UHJDUGHG�DV�KDYLQJ�H[FOXVLYH�
UHVSRQVLELOLW\�IRU�DQ\�RQH�WHUULWRU\��WKH�GHWDLOHG�IDPLOLDULW\�DFTXLUHG�E\�HDFK�WKURXJK�FORVH�
LQWHUDFWLRQ�ZLWK�WKH�1DWLRQDO�6SLULWXDO�$VVHPEO\�DQG�$X[LOLDU\�%RDUG�PHPEHUV�LQ�D�SDUWLFXODU�
DUHD�UHSUHVHQWV�D�YDOXDEOH�DVVHW�WR�DOO�WKH�&RXQVHOORUV�RQ�WKH�%RDUG��

�
�

7KH�$X[LOLDU\�%RDUGV�
�
7KH�PHPEHUV�RI�WKH�$X[LOLDU\�%RDUGV�DUH�DSSRLQWHG�IURP�DPRQJ�WKH�EHOLHYHUV�RI�HDFK�

FRQWLQHQW�E\�WKH�&RQWLQHQWDO�%RDUG�RI�&RXQVHOORUV�IRU�ILYH�\HDU�SHULRGV�EHJLQQLQJ�RQ�WKH�'D\�
RI�WKH�&RYHQDQW�RI�WKH�\HDU�IROORZLQJ�WKH�DSSRLQWPHQW�RI�WKH�&RXQVHOORUV�WKHPVHOYHV���7KH\��
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�
VKRXOG�EH�WZHQW\�RQH�\HDUV�RI�DJH�RU�ROGHU���7KH�IXOO�PHPEHUVKLS�RI�WKH�&RQWLQHQWDO�%RDUG�
PDNHV�WKH�DSSRLQWPHQWV�LQ�FRQVXOWDWLRQ��ZKLFK��LI�QHFHVVDU\��FDQ�EH�FDUULHG�RXW�E\�PDLO��

�
7KH�PHPEHUV�RI�DQ�$X[LOLDU\�%RDUG�DUH�UHVSRQVLEOH�LQGLYLGXDOO\�WR�WKH�%RDUG�RI�

&RXQVHOORUV�ZKLFK�DSSRLQWV�WKHP���7KH\�GR�QRW�WKHPVHOYHV�FRQVWLWXWH�D�GHFLVLRQ�PDNLQJ�ERG\���
+RZHYHU��$X[LOLDU\�%RDUG�PHPEHUV�PD\�FRQIHU�DQG�FROODERUDWH�ZLWK�HDFK�RWKHU�DV�ORQJ�DV�FDUH�
LV�WDNHQ�QRW�WR�GHSDUW�IURP�WKLV�SULQFLSOH��

�
(DFK�$X[LOLDU\�%RDUG�PHPEHU�LV�DVVLJQHG�D�VSHFLILF�WHUULWRU\��DQG�DOWKRXJK�IRU�SUDFWLFDO�

SXUSRVHV�VXFK�D�WHUULWRU\�PD\�FRLQFLGH�ZLWK�D�SDUWLFXODU�FRXQWU\�RU�1DWLRQDO�$VVHPEO\�DUHD��
WKHUH�LV�QR�KDUG�DQG�IDVW�UXOH�WKDW�LW�PXVW�GR�VR���$X[LOLDU\�%RDUGV�DUH�FRQWLQHQWDO�LQVWLWXWLRQV��
DQG�WKHUH�QHHG�QRW�EH�DQ\�FRUUHODWLRQ�EHWZHHQ�WKH�ERXQGDULHV�RI�WKH�WHUULWRULHV�DVVLJQHG�WR�WKHLU�
PHPEHUV�DQG�QDWLRQDO�IURQWLHUV���8QOHVV�VSHFLILFDOO\�GHSXWL]HG�E\�WKH�&RXQVHOORUV��DQ�$X[LOLDU\�
%RDUG�PHPEHU�GRHV�QRW�IXQFWLRQ�DV�VXFK�RXWVLGH�WKH�DUHD�WR�ZKLFK�KH�RU�VKH�KDV�EHHQ�DVVLJQHG���
)RU�REYLRXV�UHDVRQV��LW�LV�SUHIHUDEOH�IRU�$X[LOLDU\�%RDUG�PHPEHUV�WR�UHVLGH�LQ�WKH�DUHD�WKH\�
VHUYH��KRZHYHU��LI�DQ�DUHD�KDV�QR�VXLWDEOH�FDQGLGDWH�IRU�WKLV�SRVW��WKH�&RXQVHOORUV�PD\�GHFLGH�WR�
PDNH�DQ�DOWHUQDWLYH�DUUDQJHPHQW��

�
:KHQ�DVVLJQLQJ�DUHDV�WR�PHPEHUV�RI�WKH�$X[LOLDU\�%RDUGV��WKH�&RQWLQHQWDO�%RDUG�RI�

&RXQVHOORUV�HQVXUHV�WKDW�WKH�HQWLUH�FRQWLQHQWDO�DUHD�LV�GLYLGHG�XS�DPRQJ�WKH�PHPEHUV�RI�HDFK�RI�
WKH�WZR�$X[LOLDU\�%RDUGV���7KDW�LV�WR�VD\��WKH�%DKiµtV�RI�DQ\�RQH�ORFDOLW\�DUH�WR�KDYH�ERWK�D�
3URWHFWLRQ�%RDUG�PHPEHU�DQG�D�3URSDJDWLRQ�%RDUG�PHPEHU�WR�ZKRP�WKH\�FDQ�UHIHU��

�
�

$VVLVWDQWV�WR�$X[LOLDU\�%RDUG�0HPEHUV�
�
(DFK�&RQWLQHQWDO�%RDUG�RI�&RXQVHOORUV�DXWKRUL]HV�LQGLYLGXDO�$X[LOLDU\�%RDUG�PHPEHUV�

WR�DSSRLQW�DVVLVWDQWV���7KH�FRUUHFW�GHVLJQDWLRQ�LV�²DVVLVWDQWV�WR�WKH�$X[LOLDU\�%RDUG�PHPEHUV³�
DQG�QRW�²DVVLVWDQWV�WR�WKH�$X[LOLDU\�%RDUG³���$Q�DVVLVWDQW�LV�DSSRLQWHG�E\�DQ�$X[LOLDU\�%RDUG�
PHPEHU�WR�ZRUN�LQ�D�VSHFLILHG�DUHD�DQG�IXQFWLRQV�DV�DQ�DVVLVWDQW�RQO\�LQ�UHODWLRQ�WR�WKDW�DUHD���
$VVLVWDQWV��OLNH�$X[LOLDU\�%RDUG�PHPEHUV��RSHUDWH�DV�LQGLYLGXDOV��QRW�DV�D�FRQVXOWDWLYH�ERG\��

�
7KH�GXUDWLRQ�RI�VHUYLFH�RI�DVVLVWDQWV�LV�OHIW�WR�HDFK�&RQWLQHQWDO�%RDUG�WR�GHFLGH�IRU�LWVHOI�

DQG�QHHG�QRW�EH�XQLYHUVDOO\�VWDQGDUGL]HG���$X[LOLDU\�%RDUG�PHPEHUV�PD\�QDPH�VRPH�DVVLVWDQWV�
IRU�GHILQLWH�WHUPV��RWKHUV�QRW���$SSRLQWPHQWV�PD\�EH�PDGH�IRU�D�OLPLWHG�SHULRG��VXFK�DV�D�\HDU�
RU�WZR��ZLWK�WKH�SRVVLELOLW\�RI�UHDSSRLQWPHQW���,Q�FHUWDLQ�FDVHV�D�%RDUG�RI�&RXQVHOORUV�PD\�ZLVK�
WR�SHUPLW�$X[LOLDU\�%RDUG�PHPEHUV�WR�QDPH�DVVLVWDQWV�IRU�D�SDUWLFXODU�SURMHFW�RU�SURMHFWV��VRPH�
RI�ZKLFK�PD\�EH�RI�YHU\�VKRUW�WHUP��

�
�

6HUYLFH�RQ�1DWLRQDO��5HJLRQDO�DQG�/RFDO�$GPLQLVWUDWLYH�%RGLHV�
�
$OO�DGXOW�%DKiµtV��LQFOXGLQJ�&RQWLQHQWDO�&RXQVHOORUV�DQG�PHPEHUV�RI�WKH�$X[LOLDU\�

%RDUGV��DUH�HOLJLEOH�WR�YRWH�LQ�HOHFWLRQV�IRU�GHOHJDWHV�RU�LQ�HOHFWLRQV�IRU�PHPEHUV�RI�D�/RFDO�
6SLULWXDO�$VVHPEO\���7KH�UDQN�DQG�VSHFLILF�GXWLHV�RI�WKH�&RXQVHOORUV�UHQGHU�WKHP�LQHOLJLEOH�IRU�
VHUYLFH�RQ�ORFDO��UHJLRQDO�RU�QDWLRQDO�DGPLQLVWUDWLYH�ERGLHV���$X[LOLDU\�%RDUG�PHPEHUV�DUH�
HOLJLEOH�IRU�DQ\�HOHFWLYH�RIILFH�EXW�LI�HOHFWHG�WR�VXFK�D�SRVW�RQ�D�QDWLRQDO��UHJLRQDO�RU�ORFDO�OHYHO�
PXVW�GHFLGH�ZKHWKHU�WR�UHWDLQ�PHPEHUVKLS�RQ�WKH�%RDUG�RU�DFFHSW�WKH�SRVW�DV�WKH\�FDQQRW�VHUYH�
LQ�ERWK�FDSDFLWLHV�DW�WKH�VDPH�WLPH��
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:KHWKHU�HOHFWHG�WR�D�6SLULWXDO�$VVHPEO\�RU�D�5HJLRQDO�&RXQFLO��RU�DV�D�GHOHJDWH�WR�WKH�
1DWLRQDO�&RQYHQWLRQ��D�%RDUG�PHPEHU�VKRXOG�EH�DOORZHG�D�UHDVRQDEOH�OHQJWK�RI�WLPH�WR�PDNH�D�
FKRLFH�DQG�VKRXOG�IHHO�QR�FRPSXOVLRQ�WR�GHFLGH�LPPHGLDWHO\�DIWHU�WKH�UHVXOWV�RI�WKH�HOHFWLRQ�DUH�
DQQRXQFHG���0HPEHUVKLS�RQ�DQ�$X[LOLDU\�%RDUG�ZRXOG�EH�UHJDUGHG�DV�D�YDOLG�UHDVRQ�IRU�
UHVLJQDWLRQ�IURP�DQ�HOHFWHG�ERG\��

�
:KLOH�WKH�FORVHVW�UHODWLRQVKLS�LV�WR�EH�IRVWHUHG�EHWZHHQ�WKH�PHPEHUV�RI�WKH�LQVWLWXWLRQ�RI�

WKH�&RXQVHOORUV�DQG�WKH�6SLULWXDO�$VVHPEOLHV�DQG�WKHLU�DJHQFLHV��$X[LOLDU\�%RDUG�PHPEHUV�DUH�
QRW�DSSRLQWHG�WR�FRPPLWWHHV��DV�YRWLQJ�RU�QRQ�YRWLQJ�PHPEHUV���&HUWDLQ�DJHQFLHV�VXFK�DV�DQ�
$VVRFLDWLRQ�IRU�%DKiµt�6WXGLHV��RU�D�FRPPLWWHH�UHVSRQVLEOH�IRU�VRPH�DVSHFW�RI�VRFLDO�DQG�
HFRQRPLF�GHYHORSPHQW��ZKLFK�UHTXLUH�SURIHVVLRQDO�H[SHUWLVH�LQ�WKHLU�PHPEHUV��IDOO�LQ�D�
GLIIHUHQW�FDWHJRU\���&RXQVHOORUV�RU�%RDUG�PHPEHUV�ZLWK�WKH�QHFHVVDU\�SURIHVVLRQDO�VNLOOV�PD\�
VHUYH�RQ�WKHVH�ERDUGV�DQG�FRPPLWWHHV��SURYLGHG��RI�FRXUVH��WKDW�VXFK�VHUYLFH�GRHV�QRW�LQWHUIHUH�
ZLWK�WKHLU�GXWLHV���%\�WKH�VDPH�WRNHQ��DQ�$X[LOLDU\�%RDUG�PHPEHU�PD\�KDYH�DQ�
HPSOR\HU�HPSOR\HH�UHODWLRQVKLS�ZLWK�D�1DWLRQDO�6SLULWXDO�$VVHPEO\��IRU�H[DPSOH��DV�D�SXEOLF�
UHODWLRQV�RIILFHU�RU�DV�WKH�DGPLQLVWUDWRU�RI�DQ�HVWDEOLVKPHQW�EHORQJLQJ�WR�WKH�$VVHPEO\���,W�LV�
DOVR�SRVVLEOH�IRU�D�&RXQVHOORU�WR�UHSUHVHQW�WKH�LQWHUHVWV�RI�WKH�%DKiµt�FRPPXQLW\�LQ�UHODWLRQV�
ZLWK�WKH�DXWKRULWLHV�RI�D�FRXQWU\�RQ�EHKDOI�RI�WKH�1DWLRQDO�$VVHPEO\��

�
,QWLPDWH�LQYROYHPHQW�LQ�LQVWLWXWH�RSHUDWLRQV�LV�D�SDUW�RI�WKH�HYROYLQJ�IXQFWLRQV�RI�

$X[LOLDU\�%RDUG�PHPEHUV�DQG��WKHUHIRUH��WKH\�PD\�VHUYH�RQ�ERDUGV�RU�FRPPLWWHHV�WKDW�RYHUVHH�
WKH�DIIDLUV�RI�WUDLQLQJ�LQVWLWXWHV���,Q�VHUYLQJ�DV�D�PHPEHU�RI�VXFK�D�ERG\��DQ�$X[LOLDU\�%RDUG�
PHPEHU�KDV�QR�FRQVXOWDWLYH�RU�GHFLVLRQ�PDNLQJ�SULYLOHJHV�GLIIHUHQW�IURP�WKRVH�RI�WKH�RWKHU�
PHPEHUV���7KH�SDUWLFLSDWLRQ�RI�$X[LOLDU\�%RDUG�PHPEHUV�LQ�WKH�LQVWLWXWH�ZRUN��RI�FRXUVH��LV�QRW�
OLPLWHG�WR�PHPEHUVKLS�RQ�WKH�ERDUGV�RI�GLUHFWRUV��PDQ\�DOVR�VHUYH�DV�FRRUGLQDWRUV�DQG�DFW�DV�
WHDFKHUV��

�
$�1DWLRQDO�6SLULWXDO�$VVHPEO\��QDWLRQDO�FRPPLWWHH��5HJLRQDO�&RXQFLO�RU�/RFDO�6SLULWXDO�

$VVHPEO\�PD\�GLUHFWO\�UHTXHVW�DQ�$X[LOLDU\�%RDUG�PHPEHU��DV�LW�ZRXOG�DQ\�RWKHU�EHOLHYHU��WR�
SHUIRUP�VXFK�WDVNV�DV�RIIHULQJ�D�FRXUVH�DW�D�VXPPHU�VFKRRO�RU�VSHDNLQJ�DW�D�FRQIHUHQFH���,W�LV�
OHIW�WR�WKH�GLVFUHWLRQ�RI�WKH�%RDUG�PHPEHU�WR�GHWHUPLQH�ZKHWKHU�IXOILOOLQJ�WKH�UHTXHVW�ZRXOG�
LQWHUIHUH�ZLWK�RWKHU�FRPPLWPHQWV��

�
%HOLHYHUV�FDQ�VHUYH�DW�WKH�VDPH�WLPH�ERWK�DV�DVVLVWDQWV�WR�$X[LOLDU\�%RDUG�PHPEHUV�DQG�

RQ�/RFDO�DQG�1DWLRQDO�$VVHPEOLHV��5HJLRQDO�&RXQFLOV�DQG�FRPPLWWHHV��DQG�IXQFWLRQ�DV�WKHLU�
RIILFHUV���7KXV��WKH�DSSRLQWPHQW�RI�D�EHOLHYHU�DV�D�%RDUG�PHPEHUµV�DVVLVWDQW�GRHV�QRW�UHTXLUH�
WKH�UHVLJQDWLRQ�RI�WKDW�SHUVRQ�IURP�RWKHU�DGPLQLVWUDWLYH�ERGLHV��QRU�GRHV�LW��LQ�DQG�RI�LWVHOI��
FRQVWLWXWH�D�UHDVRQ�IRU�DFFHSWLQJ�VXFK�D�UHVLJQDWLRQ���,I�DQ�LQGLYLGXDO�EHOLHYHV�WKDW�WKHUH�LV�D�
VSHFLDO�UHDVRQ�IRU�QRW�DFFHSWLQJ�DSSRLQWPHQW�DV�DQ�DVVLVWDQW��KH�RU�VKH�LV��RI�FRXUVH��IUHH�WR�GUDZ�
WKH�PDWWHU�WR�WKH�DWWHQWLRQ�RI�WKH�$X[LOLDU\�%RDUG�PHPEHU�FRQFHUQHG�RU�WR�FRQVXOW�ZLWK�WKH�
6SLULWXDO�$VVHPEO\��

�
�

'XWLHV�RI�WKH�&RQWLQHQWDO�&RXQVHOORUV�DQG�7KHLU�$X[LOLDULHV�
�
7KH�&RQWLQHQWDO�%RDUGV�RI�&RXQVHOORUV�DQG�1DWLRQDO�6SLULWXDO�$VVHPEOLHV�ERWK�KDYH�

VSHFLILF�IXQFWLRQV�UHODWLQJ�WR�WKH�SURWHFWLRQ�DQG�SURSDJDWLRQ�RI�WKH�)DLWK���7KH�GXWLHV�RI�WKH�
&RXQVHOORUV�LQFOXGH�GLUHFWLQJ�WKH�$X[LOLDU\�%RDUG�PHPEHUV��FRQVXOWLQJ�DQG�FROODERUDWLQJ�ZLWK�
1DWLRQDO�6SLULWXDO�$VVHPEOLHV��DQG�NHHSLQJ�WKH�,QWHUQDWLRQDO�7HDFKLQJ�&HQWUH�DQG�WKXV�WKH�
8QLYHUVDO�+RXVH�RI�-XVWLFH�LQIRUPHG�DERXW�WKH�FRQGLWLRQV�RI�WKH�&DXVH�LQ�WKHLU�DUHDV��
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�
�

&RXQVHOORUV�KDYH�WKH�GXW\�WR�VWLPXODWH�RQ�HDFK�FRQWLQHQW�WKH�H[SDQVLRQ�DQG�FRQVROLGDWLRQ�
RI�WKH�)DLWK�DQG�WR�SURPRWH�WKH�VSLULWXDO��LQWHOOHFWXDO��DQG�VRFLDO�DVSHFWV�RI�%DKiµt�OLIH���7KH�
VSLULWXDO�KHDOWK�RI�WKH�FRPPXQLW\�DQG�WKH�YLWDOLW\�RI�WKH�IDLWK�RI�WKH�LQGLYLGXDO��WKH�VWUHQJWKHQLQJ�
RI�WKH�IRXQGDWLRQV�RI�IDPLO\�OLIH��DQG�WKH�VWXG\�RI�WKH�7HDFKLQJV�UHFHLYH�VSHFLDO�DWWHQWLRQ�IURP�
WKH�&RXQVHOORUV�DQG�WKRVH�FDOOHG�XSRQ�WR�DVVLVW�WKHP���7KH\�DUH�OLNHZLVH�FRQFHUQHG�ZLWK�
HQKDQFLQJ�WKH�FDSDFLW\�RI�WKH�IULHQGV�DQG�WKHLU�LQVWLWXWLRQV�WR�GHYLVH�V\VWHPDWLF�SODQV�RI�DFWLRQ��
WR�H[HFXWH�WKHP�HQHUJHWLFDOO\��DQG�WR�OHDUQ�IURP�H[SHULHQFH�LQ�WKH�FRXUVH�RI�EXLOGLQJ�WKH�ZRUOG�
FLYLOL]DWLRQ�HQYLVDJHG�E\�%DKiµXµOOiK���,Q�WKLV�FRQWH[W��SURPRWLQJ�D�FXOWXUH�RI�JURZWK�ZLWKLQ�WKH�
%DKiµt�FRPPXQLW\�LV�IXQGDPHQWDO�WR�WKH�ZRUN�RI�WKH�&RXQVHOORUV��

�
7KH�$X[LOLDU\�%RDUGV�IRU�3URWHFWLRQ�DQG�3URSDJDWLRQ�KDYH�GLVWLQFW�IXQFWLRQV���7KH\�GR�

KDYH�FHUWDLQ�WDVNV�LQ�FRPPRQ��KRZHYHU��HVSHFLDOO\�LQ�WKH�DUHD�RI�GHHSHQLQJ�DQG�FRQVROLGDWLRQ���
)URP�WKH�RXWVHW��WKH�*XDUGLDQ�HQYLVLRQHG�WKDW�WKH�$X[LOLDU\�%RDUGV�ZRXOG�DVVLVW�WKH�+DQGV�²LQ�
WKH�GLVFKDUJH�RI�WKHLU�GXDO�DQG�VDFUHG�WDVN�RI�VDIHJXDUGLQJ�WKH�)DLWK�DQG�RI�SURPRWLQJ�LWV�
WHDFKLQJ�DFWLYLWLHV�³��$PRQJ�WKH�WDVNV�GHILQHG�E\�WKH�*XDUGLDQ�IRU�WKH�$X[LOLDU\�%RDUG�
PHPEHUV�DUH���WR�VWLPXODWH�DQG�VWUHQJWKHQ�WKH�WHDFKLQJ�ZRUN�LQ�FRRSHUDWLRQ�ZLWK�H[LVWLQJ�
DGPLQLVWUDWLYH�ERGLHV��WR�KHOS�DFWLYDWH�ZHDN�FHQWUHV��JURXSV�DQG�$VVHPEOLHV�WKURXJK�WKHLU�YLVLWV��
WR�DVVLVW�LQ�WKH�HIILFLHQW�DQG�SURPSW�H[HFXWLRQ�RI�SODQV��WR�NHHS�LQ�WRXFK�ZLWK�SLRQHHUV��KHOSLQJ�
WKHP�WR�SHUVHYHUH�DQG�SRLQWLQJ�RXW�WR�WKHP�WKH�VDFUHGQHVV�RI�WKHLU�UHVSRQVLELOLW\��WR�HQFRXUDJH�
LQGLYLGXDOV�DQG�$VVHPEOLHV�WKURXJK�FRUUHVSRQGHQFH�DQG�WKURXJK�YLVLWV��WR�LPSUHVV�XSRQ�WKH�
EHOLHYHUV�WKDW�WKH�IRXQGDWLRQ�RI�DOO�%DKiµt�DFWLYLW\�LV�XQLW\��WR�HQFRXUDJH�WKH�IULHQGV�WR�
FRQWULEXWH�IUHHO\�WR�WKH�YDULRXV�)XQGV��DQG�WR�EULQJ�WR�WKHLU�DWWHQWLRQ�WKH�LPSRUWDQFH�RI�
LQGLYLGXDO�HIIRUW�DQG�LQLWLDWLYH���)XUWKHU��6KRJKL�(IIHQGL�DVVLJQHG�WR�WKH�3URWHFWLRQ�%RDUG�WKH�
VSHFLILF�GXW\�RI�ZDWFKLQJ�RYHU�WKH�VHFXULW\�RI�WKH�)DLWK���0HPEHUV�RI�WKH�$X[LOLDU\�%RDUG�IRU�
3URWHFWLRQ��DV�H[SHULHQFH�VKRZV��DOVR�DVVLVW�LQ�SURSDJDWLQJ�WKH�&DXVH��EXW�IRFXV�PXFK�RI�WKHLU�
HQHUJLHV�RQ�GHHSHQLQJ�WKH�IULHQGVµ�NQRZOHGJH�RI�WKH�&RYHQDQW�DQG�IRVWHULQJ�D�VSLULW�RI�ORYH�DQG�
XQLW\���7KHLU�HIIRUWV�FRQWULEXWH�VLJQLILFDQWO\�WR�WKH�JURZWK�RI�WKH�%DKiµt�FRPPXQLW\��IRU�WKH�
SURWHFWLRQ�RI�WKH�)DLWK�LV�LQWLPDWHO\�OLQNHG�WR�LWV�SURSDJDWLRQ��

�
7KH�IOH[LELOLW\�DQG�HDVH�ZLWK�ZKLFK�WKH�&RXQVHOORUV�DQG�$X[LOLDU\�%RDUG�PHPEHUV�FDQ�

UHVSRQG�WR�D�SHUFHLYHG�QHHG�LQ�WKH�FRPPXQLW\±VXFK�DV�WKH�QHHG�IRU�HQFRXUDJHPHQW��
H[SODQDWLRQ�RI�SODQV��GHHSHQLQJ�LQ�WKH�7HDFKLQJV��SURWHFWLRQ�RI�WKH�&RYHQDQW±DUH�QRWDEOH�
HOHPHQWV�RI�WKHLU�IXQFWLRQLQJ���7KLV�IOH[LELOLW\�HQDEOHV�WKHP�WR�RSHUDWH�DV�RFFDVLRQV�GHPDQG��
ZKHWKHU�LW�LV�LQ�JLYLQJ�FRXQVHO�DW�D�PHHWLQJ��DGYLVLQJ�DQ�LQGLYLGXDO�LQ�SULYDWH��KHOSLQJ�WKH�
IULHQGV�WR�XQGHUVWDQG�DQG�REH\�D�UXOLQJ�RI�WKH�6SLULWXDO�$VVHPEO\��RU�GHDOLQJ�ZLWK�LVVXHV�RI�WKH�
&RYHQDQW���,Q�DOO�WKHVH�VHWWLQJV�WKH\�DUH�DEOH�WR�GUDZ�DWWHQWLRQ�WR�UHOHYDQW�7H[WV��WR�LPSDUW�
LQIRUPDWLRQ��H[SORUH�VLWXDWLRQV��DQG�DFTXDLQW�WKHPVHOYHV�ZLWK�FRQGLWLRQV�LQ�ZD\V�QRW�DOZD\V�
SRVVLEOH�WR�D�6SLULWXDO�$VVHPEO\���7KH\�DUH�DEOH�WKHQ�WR�VKDUH�ZLWK�6SLULWXDO�$VVHPEOLHV��DV�
GHHPHG�QHFHVVDU\��LGHDV��DQDO\VHV��SHUFHSWLRQV�DQG�DGYLFH��ZKLFK�LQHYLWDEO\�HQKDQFH�WKH�DELOLW\�
RI�WKHVH�$VVHPEOLHV�WR�VHUYH�WKHLU�FRPPXQLWLHV���:KHUH�/RFDO�$VVHPEOLHV�DUH�QHZ�RU�ZHDN��
$X[LOLDU\�%RDUG�PHPEHUV�HQFRXUDJH�WKHP�WR�RUJDQL]H�WKHLU�ZRUN���,Q�DOO�FDVHV��WKH\�UDOO\�WKH�
ORFDO�EHOLHYHUV�LQ�VXSSRUW�RI�WKH�$VVHPEO\µV�LQLWLDWLYHV��

�
$V�WR�WKH�UROH�RI�WKH�DVVLVWDQWV��WKH\�KDYH�WKH�JHQHUDO�UHVSRQVLELOLW\�RI�DLGLQJ�WKH�

$X[LOLDU\�%RDUG�PHPEHUV�WR�FDUU\�RXW�WKHLU�IXQFWLRQV���7KH�QDWXUH�RI�WKHLU�FRQWULEXWLRQ��
KRZHYHU��LV�UHIOHFWHG�LQ�WKH�UDQJH�RI�VSHFLILF�WDVNV�DVVLJQHG�WR�HDFK�E\�WKH�$X[LOLDU\�%RDUG�
PHPEHU�ZKRP�KH�RU�VKH�DVVLVWV���7KH�SUHFLVH�FKDUDFWHU�RI�VXFK�WDVNV�LV�GHWHUPLQHG�E\�WKH�%RDUG�
PHPEHUµV�SHUFHSWLRQ�RI�WKH�QHHGV�DQG�SRWHQWLDO�RI�WKH�FRPPXQLWLHV�WKDW�KH�RU�VKH�VHUYHV��DQG�LW�
LV�LQ�WKLV�FRQWH[W��IRU�WKH�PRVW�SDUW��WKDW�WKH�RULHQWDWLRQ�DQG�JXLGDQFH�RI�DVVLVWDQWV�EHFRPH�
VLJQLILFDQW��
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�
&ROODERUDWLRQ�ZLWK�1DWLRQDO�6SLULWXDO�$VVHPEOLHV�

�
7KH�UHODWLRQVKLS�RI�WKH�&RQWLQHQWDO�%RDUGV�RI�&RXQVHOORUV�WR�1DWLRQDO�6SLULWXDO�

$VVHPEOLHV�LV�RQH�RI�ORYLQJ�FRRSHUDWLRQ�EHWZHHQ�WZR�LQVWLWXWLRQV�RI�WKH�)DLWK�WKDW�DUH�VHUYLQJ�
WKH�VDPH�HQGV�DQG�DUH�HDJHU�WR�VHH�WKH�VDPH�GLYLQH�FRQILUPDWLRQV�GHVFHQG�XSRQ�WKH�HIIRUWV�RI�
WKH�IULHQGV�WR�SURPRWH�DQG�ILUPO\�HVWDEOLVK�WKH�&DXVH���,W�LV�DQ�HYROYLQJ�UHODWLRQVKLS�WKDW�
EHFRPHV�ULFKHU�DV�WKH�WZR�LQVWLWXWLRQV�IDFH�WKH�FKDOOHQJH�RI�EXLOGLQJ�%DKiµt�FRPPXQLWLHV�DQG�
ZLWQHVV�ZLWK�SULGH�WKH�RQZDUG�PDUFK�RI�WKH�)DLWK��

�
$V�&RQWLQHQWDO�&RXQVHOORUV�DQG�1DWLRQDO�6SLULWXDO�$VVHPEOLHV�ZRUN�WRJHWKHU�WR�HQVXUH�

WKH�H[SDQVLRQ�DQG�FRQVROLGDWLRQ�RI�WKH�FRPPXQLW\��WKH�1DWLRQDO�$VVHPEOLHV�PDNH�DOO�WKH�
QHFHVVDU\�H[HFXWLYH�GHFLVLRQV�DQG�WDNH�UHVSRQVLELOLW\�IRU�WKHLU�LPSOHPHQWDWLRQ���7KH�
&RXQVHOORUV�EULQJ�WR�WKHLU�IXQFWLRQV�D�FRQWLQHQWDO�SHUVSHFWLYH�ZKLFK��ZKHQ�RIIHUHG�WR�WKH�
$VVHPEO\�LQ�WKH�IRUP�RI�FRXQVHO��DGYLFH��UHFRPPHQGDWLRQV��VXJJHVWLRQV�RU�FRPPHQWDU\��
HQULFKHV�WKH�ODWWHUµV�XQGHUVWDQGLQJ��DFTXDLQWV�LW�ZLWK�D�EURDGHU�H[SHULHQFH�WKDQ�LWV�RZQ��DQG�
HQFRXUDJHV�LW�WR�PDLQWDLQ�D�ZRUOG�HPEUDFLQJ�YLVLRQ��

�
$V�DSSRLQWHHV�RI�WKH�8QLYHUVDO�+RXVH�RI�-XVWLFH��WKH�&RXQVHOORUV�DVVLVW�WKH�+HDG�RI�WKH�

)DLWK�WR�EURDGHQ�WKH�EDVH��IRVWHU�WKH�VWUHQJWK�DQG�HQVXUH�WKH�VHFXULW\�RI�WKH�1DWLRQDO�6SLULWXDO�
$VVHPEOLHV�DQG�WKH�LQVWLWXWLRQV�DQG�FRPPXQLWLHV�XQGHU�WKHLU�MXULVGLFWLRQ���7KURXJK�WKH�
$X[LOLDU\�%RDUGV��WKH�&RXQVHOORUV�VSUHDG�WKH�EHQHILWV�RI�WKHLU�IXQFWLRQV�WR�WKH�/RFDO�6SLULWXDO�
$VVHPEOLHV�DQG�WKH�JUDVVURRWV�RI�WKH�FRPPXQLW\��

�
7KH�&RXQVHOORUV��LQ�WKH�GLVFKDUJH�RI�WKHLU�UHVSRQVLELOLWLHV��VXSSRUW�WKH�LQLWLDWLYHV�DGRSWHG�

E\�D�1DWLRQDO�6SLULWXDO�$VVHPEO\��LQLWLDWLYHV�WKDW�RIWHQ�DULVH�IURP�MRLQW�GHOLEHUDWLRQV�RI�WKH�WZR�
LQVWLWXWLRQV���7KH�$X[LOLDU\�%RDUG�PHPEHUV�H[SODLQ�WR�WKH�IULHQGV�WKH�QDWXUH�DQG�SXUSRVH�RI�
WKHVH�LQLWLDWLYHV��PRWLYDWH�WKHP�WR�ULVH�DQG�UHVSRQG�WR�WKH�FDOO�RI�WKH�$VVHPEO\��DQG�HQFRXUDJH�
WKHP�WR�SHUVLVW�LQ�XQLILHG�DFWLRQ���7KH�&RXQVHOORUV��RI�FRXUVH��KDYH�D�ZLGH�ODWLWXGH�LQ�
GHWHUPLQLQJ�LQ�ZKDW�PDQQHU�WKHLU�LQVWLWXWLRQ�ZLOO�FDUU\�RXW�WKHVH�WDVNV��

�
$�FUXFLDO�IHDWXUH�RI�WKH�ZRUN�RI�WKH�&RXQVHOORUV�WKDW�HQDEOHV�WKHP�WR�RIIHU�YDOXDEOH�

DGYLFH�WR�WKH�1DWLRQDO�6SLULWXDO�$VVHPEOLHV�LV�WKHLU�DORRIQHVV�IURP�DGPLQLVWUDWLYH�GHWDLOV��D�
IUHHGRP�WKDW�DOORZV�WKHP�WR�FRQFHQWUDWH�RQ�WKH�YLWDO�LVVXHV�RI�WKH�&DXVH���&DUH�PXVW�EH�
H[HUFLVHG��KRZHYHU��WKDW�WKLV�DORRIQHVV�GRHV�QRW�JLYH�ULVH�WR�H[WUHPH�VLWXDWLRQV���&RXQVHOORUV�
VKRXOG�QRW�EHFRPH�LQKLELWHG�IURP�H[SUHVVLQJ�WKHLU�YLHZV�WR�WKH�1DWLRQDO�6SLULWXDO�$VVHPEOLHV�
RQ�DGPLQLVWUDWLYH�PDWWHUV��DQG�1DWLRQDO�6SLULWXDO�$VVHPEOLHV�VKRXOG�QRW�IHHO�UHVWULFWHG�LQ�
DYDLOLQJ�WKHPVHOYHV�RI�WKH�RSSRUWXQLW\�RI�FRQVXOWLQJ�WKH�&RXQVHOORUV�RQ�VXFK�LVVXHV��

�
7KH�&RXQVHOORUV�KDYH�QRW�RQO\�WKH�ULJKW�EXW�WKH�REOLJDWLRQ�WR�GHOLEHUDWH�ZLWK��DGYLVH��DQG�

RIIHU�VXJJHVWLRQV�WR�WKH�1DWLRQDO�6SLULWXDO�$VVHPEOLHV�LQ�WKH�GLVFKDUJH�RI�WKHLU�VSHFLILF�
IXQFWLRQV���7KH\�DOHUW�1DWLRQDO�$VVHPEOLHV�WR�DQ\�SUREOHPV�RU�WHQGHQFLHV�LQ�WKH�%DKiµt�
FRPPXQLW\�ZKLFK�WKH\�IHHO�UHTXLUH�DWWHQWLRQ���7KHLU�FRQFHUQ�LQ�WKLV�UHVSHFW�H[WHQGV�WR�WKH�YHU\�
IXQFWLRQLQJ�RI�WKH�1DWLRQDO�$VVHPEOLHV���,I�WKH�&RXQVHOORUV�QRWLFH�VHULRXV�GHSDUWXUHV�IURP�
DGPLQLVWUDWLYH�RU�RWKHU�SULQFLSOHV�LQ�WKH�ZRUN�RI�D�1DWLRQDO�6SLULWXDO�$VVHPEO\�RU�LWV�DJHQFLHV��
WKH\�DUH�WR�FRQVXOW�ZLWK�WKH�$VVHPEO\�DERXW�WKH�PDWWHU�DQG�VXJJHVW�FRUUHFWLYH�DFWLRQ���7KLV�WKH\�
PXVW�GR�LUUHVSHFWLYH�RI�DQ\�DSSUHKHQVLRQ�WKDW�VXFK�D�VWHS�PLJKW�JLYH�ULVH�WR�WHQVLRQ�EHWZHHQ�WKH�
WZR�LQVWLWXWLRQV��

�
7KH�DWWLWXGH�RI�WKH�&RXQVHOORUV�DQG�WKH�1DWLRQDO�6SLULWXDO�$VVHPEOLHV�WRZDUGV�HDFK�RWKHU�

LV�QRW�PRWLYDWHG�E\�D�OHJDOLVWLF�DSSOLFDWLRQ�RI�WKH�UXOHV�RI�WKHLU�IXQFWLRQDO�UHODWLRQVKLS���7KH��
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�
GLVFKDUJH�RI�MRLQW�UHVSRQVLELOLWLHV�LV�RQO\�SRVVLEOH�ZLWKLQ�WKH�IUDPHZRUN�RI�WKH�VSLULWXDO�
UHTXLVLWHV�IRU�DOO�VXFFHVVIXO�%DKiµt�UHODWLRQVKLSV���,QWHUDFWLRQV�EHWZHHQ�WKH�WZR�LQVWLWXWLRQV�
IORXULVK�LQ�DQ�DWPRVSKHUH�RI�ORYH�DQG�DFFRUGLQJ�WR�WKH�GLFWDWHV�RI�JHQXLQH�UHVSHFW���
%DKiµXµOOiKµV�DGPRQLWLRQ�LV�KLJKO\�LQVWUXFWLYH�LQ�WKLV�UHJDUG��+H�VD\V���²$EDVH�QRW�WKH�VWDWLRQ�RI�
WKH�OHDUQHG�LQ�%DKi�DQG�EHOLWWOH�QRW�WKH�UDQN�RI�VXFK�UXOHUV�DV�DGPLQLVWHU�MXVWLFH�DPLGVW�\RX�³�����

�
�

0RGH�RI�,QWHUDFWLRQ�
�
7KH�PDQQHU�LQ�ZKLFK�LQWHUDFWLRQV�EHWZHHQ�WKH�&RQWLQHQWDO�&RXQVHOORUV�DQG�WKHLU�

DX[LOLDULHV��RQ�WKH�RQH�KDQG��DQG�1DWLRQDO�$VVHPEOLHV�DQG�WKHLU�DJHQFLHV��RQ�WKH�RWKHU��WDNH�
SODFH�LV�UHJXODWHG�LQ�RUGHU�WR�PDLQWDLQ�G\QDPLF�LQWHUGHSHQGHQFH���-XVW�DV�&RXQVHOORUV�KDYH�
GLUHFW�FRQVXOWDWLYH�UHODWLRQV�ZLWK�1DWLRQDO�DQG�/RFDO�6SLULWXDO�$VVHPEOLHV��VR�GR�WKH\�KDYH�
GLUHFW�UHODWLRQV�ZLWK�5HJLRQDO�%DKiµt�&RXQFLOV���&RXQVHOORUV�FDQ�GHSXWL]H�DQ�$X[LOLDU\�%RDUG�
PHPEHU�WR�PHHW�ZLWK�D�1DWLRQDO�6SLULWXDO�$VVHPEO\�IRU�D�SDUWLFXODU�SXUSRVH��EXW�QRW�DV�D�
UHJXODU�SUDFWLFH���7KH\�FDQ�DOVR�DXWKRUL]H�WKH�%RDUG�PHPEHUV�WR�PHHW�ZLWK�5HJLRQDO�&RXQFLOV�
DV�QHHGV�GLFWDWH���1DWLRQDO�DQG�/RFDO�6SLULWXDO�$VVHPEOLHV�FDQQRW�JLYH�DQ\�GLUHFWLRQV�WR�
$X[LOLDU\�%RDUG�PHPEHUV��PXFK�DV�WKH\�GHSHQG�XSRQ�WKHLU�YLWDO�VHUYLFHV���,I�D�1DWLRQDO�
6SLULWXDO�$VVHPEO\�ZLVKHV�DQ�$X[LOLDU\�%RDUG�PHPEHU�WR�XQGHUWDNH�D�VSHFLILF�VHUYLFH�DV�D�
%RDUG�PHPEHU��LW�PXVW�FRQYH\�LWV�UHTXHVW�WR�WKH�&RXQVHOORUV���:LWK�WKH�DSSURYDO�RI�WKH�
&RXQVHOORUV��5HJLRQDO�&RXQFLOV�PD\�VHHN�WKH�YLHZV�RI�$X[LOLDU\�%RDUG�PHPEHUV�VHUYLQJ�WKHLU�
UHJLRQV�RQ�DOO�DVSHFWV�RI�WKHLU�ZRUN���,I�WKH�1DWLRQDO�6SLULWXDO�$VVHPEO\�DJUHHV��LW�PD\�DOVR�EH�
DGYLVDEOH�IURP�WLPH�WR�WLPH�IRU�DQ�$X[LOLDU\�%RDUG�PHPEHU�WR�PHHW�ZLWK�D�QDWLRQDO�FRPPLWWHH�
WR�FRQVXOW�RQ�WKH�VLWXDWLRQ�LQ�DQ�DUHD���%XW�WKLV��WRR��VKRXOG�QRW�EH�GRQH�RQ�D�UHJXODU�EDVLV���
&RXQVHOORUV�IRU�WKHLU�SDUW�GR�QRW�QRUPDOO\�FRPPXQLFDWH�GLUHFWO\�ZLWK�QDWLRQDO�FRPPLWWHHV���

�
7KHVH�IHZ�OLPLWDWLRQV�RQ�WKH�PRGH�RI�LQWHUDFWLRQ�HQKDQFH�FROODERUDWLRQ�EHWZHHQ�WKH�

LQVWLWXWLRQ�RI�WKH�&RXQVHOORUV�DQG�6SLULWXDO�$VVHPEOLHV���7KH\�HQVXUH�WKDW�WKH�HQHUJLHV�DQG�WLPH�
RI�WKH�$X[LOLDU\�%RDUG�PHPEHUV�DUH�QRW�GLIIXVHG�DV�D�UHVXOW�RI�WKHLU�HQJDJHPHQW�LQ�WKH�
DGPLQLVWUDWLRQ�RI�WHDFKLQJ���7KXV��WKH�GDQJHUV�RI�WZR�H[WUHPH�VLWXDWLRQV�DUH�DYRLGHG���RQH�LQ�
ZKLFK�WKH�$X[LOLDU\�%RDUG�PHPEHU�JUDGXDOO\�WDNHV�RYHU�WKH�GLUHFWLRQ�RI�D�QDWLRQDO�FRPPLWWHH��
DQG�WKH�RWKHU�ZKHUHE\�KH�RU�VKH�LV�VHQW�KLWKHU�DQG�WKLWKHU�DW�WKH�GLUHFWLRQ�RI�WKH�FRPPLWWHH�RU�
WKH�$VVHPEO\�DV�D�PHUH�WUDYHOOLQJ�WHDFKHU��

�
7KH�HIIHFWLYH�GLVFKDUJH�RI�WKHLU�UHVSRQVLELOLWLHV�E\�ERWK�WKH�&RXQVHOORUV�DQG�WKH�1DWLRQDO�

6SLULWXDO�$VVHPEOLHV�FDOOV�IRU�UHJXODU�DQG�IUHTXHQW�H[FKDQJH�RI�LQIRUPDWLRQ���7KH�1DWLRQDO�
6SLULWXDO�$VVHPEO\�LV�LQ�FRQWDFW�ZLWK�DOO�WKH�HOHPHQWV�RI�LWV�FRPPXQLW\�WKURXJK�QDWLRQDO�
FRPPLWWHHV��5HJLRQDO�&RXQFLOV��/RFDO�6SLULWXDO�$VVHPEOLHV��DQG�RWKHU�DJHQFLHV���7KH�$X[LOLDU\�
%RDUG�PHPEHUV�DOVR�KDYH�GLUHFW�FRQWDFW�ZLWK�/RFDO�6SLULWXDO�$VVHPEOLHV��JURXSV��DQG�
LQGLYLGXDO�EHOLHYHUV�DQG�WKXV�NHHS�FXUUHQW�ZLWK�GHYHORSPHQWV�LQ�WKH�FRPPXQLW\���1DWXUDOO\��
ERWK�LQVWLWXWLRQV�ZHOFRPH�DOO�WKH�LQIRUPDWLRQ�WKDW�WKH\�UHJXODUO\�UHFHLYH�IURP�HDFK�RWKHU���
'LUHFW�H[FKDQJH�RI�LQIRUPDWLRQ�EHWZHHQ�1DWLRQDO�$VVHPEOLHV�RU�WKHLU�FRPPLWWHHV�DQG�WKH�
$X[LOLDU\�%RDUG�PHPEHUV�LV�KLJKO\�GHVLUDEOH���5HSRUWV�WKDW�FRQWDLQ�RQO\�QHZV�DQG�LQIRUPDWLRQ�
FDQ�EH�VKDUHG�IUHHO\�DPRQJ�WKHP���+RZHYHU��UHFRPPHQGDWLRQV�E\�D�%RDUG�PHPEHU�UHTXLULQJ�
DFWLRQ�E\�D�1DWLRQDO�$VVHPEO\�RU�LWV�DJHQFLHV�QHHG�WR�EH�UHIHUUHG�WR�WKH�&RXQVHOORUV��ZKR�PD\�
VKDUH�WKHP�LQ�WKHLU�HQWLUHW\�ZLWK�WKH�1DWLRQDO�$VVHPEO\��RU�PRGLI\�RU�UHMHFW�WKHP��

�
$W�WKH�RXWVHW�RI�WKH�ZRUN�RI�WKH�\HDU�RU�DW�WLPHV�ZKHQ�QHZ�SODQV�DUH�EHLQJ�IRUPXODWHG��LW�

LV�RIWHQ�XVHIXO�WR�DUUDQJH�IRU�FRQVXOWDWLRQV�EHWZHHQ�WKH�$X[LOLDU\�%RDUG�PHPEHUV�DQG�WKH�
1DWLRQDO�RU�5HJLRQDO�7HDFKLQJ�&RPPLWWHHV�RU�5HJLRQDO�&RXQFLOV�EHIRUH�WKHVH�SODQV�DUH�JLYHQ��
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�
�
ILQDO�GHILQLWLRQ���$�KLJKO\�IUXLWIXO�SUDFWLFH�KDV�GHYHORSHG�LQ�PDQ\�SDUWV�RI�WKH�ZRUOG�ZKHUHE\�
PHPEHUV�RI�D�QXPEHU�RI�LQVWLWXWLRQV�DQG�DJHQFLHV�RI�D�FRXQWU\��RU�D�UHJLRQ�WKHUHRI��FRPH�
WRJHWKHU�LQ�D�PHHWLQJ�RI�FRQVXOWDWLRQ�WR�UHDFK�D�FRPPRQ�YLVLRQ�IRU�WKH�JURZWK�RI�WKHLU�
FRPPXQLW\�DQG�GLVFXVV�VWUDWHJLHV�IRU�DFWLRQ���7KHVH�²LQVWLWXWLRQDO�PHHWLQJV³�KHOS�WR�VWHHU�WKH�
IULHQGV�DZD\�IURP�WKLQNLQJ�PHUHO\�LQ�WHUPV�RI�WKH�PHFKDQLFV�RI�SURMHFWV�DQG�WR�LQIXVH�WKHLU�
SODQV�DQG�VXEVHTXHQW�DFWLRQ�ZLWK�WKH�VSLULW�RI�WKH�)DLWK���7KH\�GR�PXFK�WR�UHLQIRUFH�WKH�
FRQILGHQFH�RI�WKH�LQVWLWXWLRQV�LQ�GHYLVLQJ�WKH�WHDFKLQJ�VWUDWHJLHV�WKDW�ZLOO�EHVW�VHUYH�WKH�QHHGV�RI�
WKHLU�UHVSHFWLYH�UHJLRQV�DQG�LQ�PRELOL]LQJ�WKH�VXSSRUW�RI�WKH�/RFDO�$VVHPEOLHV�DQG�WKH�
EHOLHYHUV��

�
5HJXODU�FRQWDFW�ZLWK�/RFDO�6SLULWXDO�$VVHPEOLHV�LQ�WKH�DUHD�DVVLJQHG�WR�DQ�$X[LOLDU\�

%RDUG�PHPEHU�LV�DQ�LQGLVSHQVDEOH�UHTXLUHPHQW�RI�KLV�RU�KHU�IXQFWLRQLQJ���,Q�PRVW�DUHDV��
IUHTXHQW�FRQVXOWDWLRQV�DUH�RQO\�SRVVLEOH�WKURXJK�DVVLVWDQWV���7KH�QDWXUH�RI�WKHVH�FRQVXOWDWLRQV��
RI�FRXUVH��GHSHQGV�RQ�WKH�WDVNV�WKDW�WKH�DVVLVWDQW�LV�FDUU\LQJ�RXW�RQ�EHKDOI�RI�WKH�$X[LOLDU\�
%RDUG�PHPEHU��

�
�

,QYROYHPHQW�ZLWK�,QVWLWXWHV�
�
,QYROYHPHQW�LQ�WKH�RSHUDWLRQ�RI�D�WUDLQLQJ�LQVWLWXWH��E\�ERWK�&RXQVHOORUV�DQG�$X[LOLDU\�

%RDUG�PHPEHUV��KDV�WR�EH�FRQVLGHUHG�LQ�D�VSHFLDO�OLJKW���,QVWLWXWHV�DUH�UHJDUGHG�DV�FHQWUHV�RI�
OHDUQLQJ��DQG�WKHLU�FKDUDFWHU�KDUPRQL]HV�ZLWK��DQG�SURYLGHV�VFRSH�IRU�WKH�H[HUFLVH�RI��WKH�
HGXFDWLRQDO�UHVSRQVLELOLWLHV�RI�WKH�$X[LOLDU\�%RDUG�PHPEHUV���7KHVH�FHQWUHV�RIIHU�WKH�
&RXQVHOORUV�DQG�%RDUG�PHPEHUV�LPPHGLDWH�DFFHVV�WR�D�IRUPDO�PHDQV�RI�HGXFDWLQJ�WKH�
EHOLHYHUV��LQ�DGGLWLRQ�WR�RWKHU�DYHQXHV�DYDLODEOH�WR�WKHP�VXFK�DV�FRQIHUHQFHV��VXPPHU�VFKRROV��
DQG�PHHWLQJV�ZLWK�WKH�IULHQGV���7KH�&RXQVHOORUV�DQG�1DWLRQDO�6SLULWXDO�$VVHPEOLHV�QHHG�WR�
FRQVXOW�RQ�WKH�GHWDLOV�RI�WKHLU�FROODERUDWLRQ�LQ�RYHUVHHLQJ�WKH�EXGJHWV�DQG�WKH�IXQFWLRQLQJ�RI�
WUDLQLQJ�LQVWLWXWHV�DQG�LQ�SODQQLQJ�SURJUDPPH�FRQWHQW��GHYHORSLQJ�FXUULFXOD��DQG�GHOLYHULQJ�
FRXUVHV���:KHQ�D�ERDUG�RI�GLUHFWRUV�LV�QDPHG��LWV�PHPEHUVKLS�LV�GHFLGHG�XSRQ�E\�WKH�1DWLRQDO�
6SLULWXDO�$VVHPEO\�LQ�FRQVXOWDWLRQ�ZLWK�WKH�&RXQVHOORUV�DQG�ZLWK�WKHLU�IXOO�VXSSRUW��

�
�

7KH�,QGLYLGXDO�DQG�WKH�&RPPXQLW\�
�
7KH�DXWKRULW\�WR�GLUHFW�WKH�DIIDLUV�RI�WKH�)DLWK�ORFDOO\��QDWLRQDOO\�DQG�LQWHUQDWLRQDOO\�LV�

GLYLQHO\�FRQIHUUHG�RQ�HOHFWHG�LQVWLWXWLRQV���7KH�SRZHU�WR�DFW��KRZHYHU��UHVLGHV�SULPDULO\�LQ�WKH�
HQWLUH�ERG\�RI�WKH�EHOLHYHUV���7KLV�SRZHU�LV�XQORFNHG�DW�WKH�OHYHO�RI�LQGLYLGXDO�LQLWLDWLYH�DQG�DW�
WKH�OHYHO�RI�FROOHFWLYH�YROLWLRQ���,I�WKH�&DXVH�LV�WR�UHDOL]H�%DKiµXµOOiKµV�SXUSRVH�IRU�KXPDQNLQG��
HYHU\�LQVWLWXWLRQ�RI�WKH�)DLWK�PXVW�EH�FRQFHUQHG�ZLWK�WKH�UHOHDVH�RI�SRZHU�LQ�ERWK�WKHVH�
H[SUHVVLRQV��DV�WKH\�DUH�ZLWK�HQVXULQJ�WKH�ZLVH�DGPLQLVWUDWLRQ�RI�WKH�FRPPXQLW\µV�DIIDLUV���7KH�
LQVWLWXWLRQ�RI�WKH�&RXQVHOORUV�LV�SDUWLFXODUO\�FKDUJHG�ZLWK�WKLV�YLWDO�WDVN�DQG�LV�HQGRZHG�ZLWK�WKH�
FDSDFLW\�WR�DFFRPSOLVK�LW��

�
$�GLVWLQJXLVKLQJ�FKDUDFWHULVWLF�RI�%DKiµt�OLIH�LV�WKH�VSLULW�RI�VHUYLWXGH�WR�*RG���7R�ODERXU�

LQ�WKH�DUHQD�RI�VHUYLFH��WKH�LQGLYLGXDO�GUDZV�XSRQ�KLV�ORYH�IRU�%DKiµXµOOiK��WKH�SRZHU�RI�WKH�
&RYHQDQW��WKH�G\QDPLFV�RI�SUD\HU��WKH�LQVSLUDWLRQ�DQG�HGXFDWLRQ�GHULYHG�IURP�UHJXODU�VWXG\�RI�
WKH�+RO\�7H[WV��DQG�WKH�WUDQVIRUPDWLYH�IRUFHV�WKDW�RSHUDWH�XSRQ�KLV�VRXO�DV�KH�VWULYHV�WR�EHKDYH�
LQ�DFFRUGDQFH�ZLWK�WKH�GLYLQH�ODZV�DQG�SULQFLSOHV���7KHUHIRUH��WKHVH�DUH�DOO�WKHPHV�RI�DQ�
RQJRLQJ�UHODWLRQVKLS�EHWZHHQ�WKH�$X[LOLDU\�%RDUG�PHPEHUV�DQG�WKH�EHOLHYHUV��
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�
�

7KH�UROH�RI�WKH�LQGLYLGXDO�LV�RI�XQLTXH�LPSRUWDQFH�LQ�WKH�ZRUN�RI�WKH�&DXVH���,W�LV�WKH�
LQGLYLGXDO�ZKR�PDQLIHVWV�WKH�YLWDOLW\�RI�IDLWK�XSRQ�ZKLFK�WKH�VXFFHVV�RI�WKH�WHDFKLQJ�ZRUN�DQG�
WKH�GHYHORSPHQW�RI�WKH�FRPPXQLW\�GHSHQGV���%DKiµXµOOiKµV�FRPPDQG�WR�HDFK�EHOLHYHU�WR�WHDFK�
+LV�)DLWK�FRQIHUV�DQ�LQHVFDSDEOH�UHVSRQVLELOLW\�ZKLFK�FDQQRW�EH�WUDQVIHUUHG�WR��RU�DVVXPHG�E\��
DQ\�LQVWLWXWLRQ�RI�WKH�&DXVH���,W�LV�LQFXPEHQW�XSRQ�WKH�LQGLYLGXDO�WR�VHL]H�RSSRUWXQLWLHV��IRUP�
IULHQGVKLSV��EXLOG�UHODWLRQVKLSV��DQG�ZLQ�WKH�FRRSHUDWLRQ�RI�RWKHUV�LQ�FRPPRQ�VHUYLFH�WR�WKH�
)DLWK�DQG�VRFLHW\���7KH�LQGLYLGXDO�PXVW�FRQYHUW�LQWR�DFWLRQ�WKH�GHFLVLRQV�PDGH�E\�FRQVXOWDWLYH�
ERGLHV��

�
6WLPXODWLQJ�LQGLYLGXDO�LQLWLDWLYH�LV�RQH�RI�WKH�SDUDPRXQW�GXWLHV�RI�WKH�$X[LOLDU\�%RDUG�

PHPEHUV��D�GXW\�WKH\�FDQ�SHUIRUP�ZLWK�WKH�KHOS�RI�DVVLVWDQWV�WKH\�PXVW�FDUHIXOO\�VHOHFW��WUDLQ�
DQG�QXUWXUH���,W�LQYROYHV�FRQVWDQW�HQFRXUDJHPHQW�RI�WKH�IULHQGV��HYRNLQJ�WKH�YDORXU�RI�WKH�
KHURHV�RI�WKH�)DLWK�DQG�EULQJLQJ�WR�WKHLU�DWWHQWLRQ�WKH�LPSRUWDQFH�RI�H[HPSOLI\LQJ�LQ�WKHLU�OLYHV�
WKH�JORU\�RI�WKH�7HDFKLQJV���,W�FDOOV�IRU�IHUYHQW�DQG�PRYLQJ�DSSHDOV�WR�WKH�EHOLHYHUV�WR�EH�WKH�
FDXVH�RI�XQLW\�DQG�KDUPRQ\�DW�DOO�WLPHV��WR�DWWUDFW�UHFHSWLYH�VRXOV�WR�WKH�&DXVH��WR�WHDFK�WKHP��
QRXULVK�WKHLU�IDLWK�DQG�OHDG�WKHP�WR�WKH�VKRUHV�RI�FHUWLWXGH���,W�UHTXLUHV�EXLOGLQJ�FRQILGHQFH�DQG�
FKDQJLQJ�IHDU�DQG�KHVLWDWLRQ�LQWR�FRXUDJH�DQG�SHUVHYHUDQFH���,W�DVNV�RI�WKH�%RDUG�PHPEHUV�DQG�
WKRVH�WKH\�VHUYH�DOLNH�WR�IRUJHW�WKHLU�RZQ�ZHDNQHVVHV�DQG�IL[�WKHLU�UHOLDQFH�RQ�WKH�SRZHU�RI�
GLYLQH�FRQILUPDWLRQV���)XUWKHU��LW�LPSOLHV�DFFRPSDQ\LQJ�WKH�IULHQGV�LQ�WKHLU�HQGHDYRXUV�DV�WKH\�
GHYHORS�WKH�FDSDELOLWLHV�RI�HIIHFWLYH�VHUYLFH��

�
7KH�UROH�RI�WKH�WUDLQLQJ�LQVWLWXWH�LQ�WKH�GHYHORSPHQW�RI�WKHVH�FDSDELOLWLHV�FDQ�KDUGO\�EH�

RYHUHPSKDVL]HG���7KH�$X[LOLDU\�%RDUG�PHPEHUV�DUH�WR�XVH�WKLV�SRZHUIXO�LQVWUXPHQW�WR�FKDQJH�
SDVVLYH�DFFHSWDQFH�RI�WKH�)DLWK�LQWR�D�SDVVLRQ�IRU�WHDFKLQJ���$V�WKH\�JHQHUDWH�HQWKXVLDVP��WKH\�
QHHG�WR�KHOS�JXLGH�LW�LQWR�FKDQQHOV�RI�V\VWHPDWLF�HQGHDYRXU���,W�LV�LQ�WKLV�FRQWH[W�RI�V\VWHPDWLF�
DFWLRQ�WKDW�IRVWHULQJ�VRXQG�LQGLYLGXDO�LQLWLDWLYH�DQG�SURPRWLQJ�XQLWHG�FROOHFWLYH�DFWLRQ�EHFRPH�
WZR�FRPSOHPHQWDU\�DLPV�HYHU�HQJDJLQJ�WKH�$X[LOLDU\�%RDUG�PHPEHU��

�
2QH�RI�WKH�JUHDWHVW�FKDOOHQJHV�EHIRUH�DOO�WKH�LQVWLWXWLRQV�RI�WKH�)DLWK�GXULQJ�WKLV�

)RUPDWLYH�$JH�LV�WKH�GHYHORSPHQW�RI�ORFDO�FRPPXQLWLHV��FRPPXQLWLHV�WKDW�DUH�FKDUDFWHUL]HG�E\�
WROHUDQFH�DQG�ORYH�DQG�JXLGHG�E\�D�VWURQJ�VHQVH�RI�SXUSRVH�DQG�D�FROOHFWLYH�ZLOO���,W�LV�WKHVH�
FRPPXQLWLHV�WKDW�VHUYH�DV�WKH�HQYLURQPHQW�LQ�ZKLFK�WKH�FDSDFLWLHV�RI�DOO�FRPSRQHQWV±PHQ��
ZRPHQ��\RXWK�DQG�FKLOGUHQ±DUH�GHYHORSHG�DQG�WKHLU�SRZHUV�DUH�PXOWLSOLHG�LQ�XQLILHG�DFWLRQ��

�
$W�WKH�KHDUW�RI�WKH�FRPPXQLW\�PXVW�IXQFWLRQ�D�VWURQJ�/RFDO�6SLULWXDO�$VVHPEO\���:KHQ�D�

FRPPXQLW\�LV�EOHVVHG�ZLWK�VXFK�DQ�LQVWLWXWLRQ��WKH�HDUQHVW�FROODERUDWLRQ�EHWZHHQ�WKH�$X[LOLDU\�
%RDUG�PHPEHUV�DQG�WKH�/RFDO�$VVHPEO\�JHQHUDWHV�WKH�G\QDPLFV�RI�D�MR\RXV�DQG�DFWLYH�OLIH�
FRQGXFLYH�WR�VSLULWXDO�WUDQVIRUPDWLRQ�DQG�V\VWHPDWLF�JURZWK���7RJHWKHU��ZKLOH�HDFK�ZRUNV�
ZLWKLQ�WKH�VSKHUH�RI�DFWLYLW\�DVVLJQHG�WR�LW��WKHVH�LQVWLWXWLRQV�FUHDWH�DQ�DWPRVSKHUH�RI�OHDUQLQJ�
DQG�GLVFLSOLQHG�EHKDYLRXU��FKDUDFWHUL]HG�E\�SDWLHQFH�DQG�IRUEHDUDQFH�WRZDUG�PLVWDNHV���7KH\�
EXLOG�DQG�PDLQWDLQ�XQLW\�RI�WKRXJKW�DQG�DFWLRQ�LQ�DQ�HQYLURQPHQW�IUHH�RI�H[FHVVLYH�FULWLFLVP��RI�
EDFNELWLQJ��RI�FRQIOLFW�DQG�FRQWHQWLRQ��ZKLFK�DW�WKH�VDPH�WLPH�ZHOFRPHV�WKH�H[SUHVVLRQ�RI�
FRQFHUQ�RQ�WKH�SDUW�RI�HYHU\�EHOLHYHU���7KURXJK�ZLVH�FRXQVHO�DQG�ORYLQJ�VXSSRUW��WKH\�HGXFDWH�
WKH�IULHQGV�WR�KHDUNHQ�WR�WKH�$VVHPEO\µV�GHFLVLRQV�DQG�WR�DOLJQ�WKHLU�EHKDYLRXU�ZLWK�WKH�
H[LJHQFLHV�RI�KDUPRQLRXV�FRPPXQLW\�OLIH��

�
$Q�HVVHQWLDO�IHDWXUH�RI�WKH�FXOWXUH�WKDW�WKH�WZR�LQVWLWXWLRQV�VWULYH�WR�FUHDWH�LV�D�WUDQVIRUPHG�

DWWLWXGH�WRZDUGV�PDWHULDO�PHDQV���%DKiµt�OLIH��ZKHWKHU�LQGLYLGXDO�RU�FROOHFWLYH��VKRXOG�EH�
PDUNHG�E\�JHQHURVLW\�RI�VSLULW���7KH�$X[LOLDU\�%RDUG�PHPEHUV�SURPRWH�WKLV�VSLULW�DV�WKH\��
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�
�
HGXFDWH�WKH�PHPEHUV�RI�WKH�FRPPXQLW\�DERXW�WKH�IXQGV�RI�WKH�)DLWK��LQVWLOOLQJ�LQ�WKHP�WKH�
GHVLUH�WR�JLYH�VDFULILFLDOO\�DQG�KHOSLQJ�WKHP�WR�H[SHULHQFH�LWV�OLEHUDWLQJ�HIIHFWV��

�
%RWK�WKH�$X[LOLDU\�%RDUG�PHPEHU�IRU�3URWHFWLRQ�DQG�WKH�$X[LOLDU\�%RDUG�PHPEHU�IRU�

3URSDJDWLRQ�WDNH�LW�XSRQ�WKHPVHOYHV�WR�HQVXUH�WKDW�SURSHU�DWWHQWLRQ�LV�GHYRWHG�WR�WKH�YDULRXV�
FRPSRQHQWV�RI�WKH�FRPPXQLW\���7KH\�VHH�WR�LW�WKDW�FXUUHQW�LPSHGLPHQWV�WR�WKH�IXOO�SDUWLFLSDWLRQ�
RI�ZRPHQ�LQ�WKH�ODUJHU�VRFLHW\�DUH��RQH�E\�RQH��UHPRYHG�IURP�WKH�%DKiµt�FRPPXQLW\���7KH\�
QXUWXUH�WKH�KDELWV�RI�VFKRODUVKLS�DPRQJ�WKH�IULHQGV�DQG�WKH�VSLULW�RI�WROHUDQFH�WKDW�LW�QHHGV�LQ�
RUGHU�WR�IORXULVK���7KH\�NHHS�EHIRUH�HYHU\RQHµV�H\HV�WKH�LPSHUDWLYH�RI�WKH�VSLULWXDO�HGXFDWLRQ�RI�
FKLOGUHQ�DQG�GR�HYHU\WKLQJ�LQ�WKHLU�SRZHU�WR�KHOS�HVWDEOLVK�DQG�PDLQWDLQ�UHJXODU�FODVVHV�IRU�WKH�
FKLOGUHQ���$QG��ZLWK�FRPSOHWH�FRQILGHQFH�LQ�WKH�FDSDFLW\�RI�\RXWK�IRU�KHURLF�VHUYLFH�WR�WKH�
&DXVH��WKH\�DVVLVW�WKHP�LQ�UHDOL]LQJ�WKHLU�IXOO�SRWHQWLDO�DV�YLWDO�DJHQWV�IRU�WKH�H[SDQVLRQ�RI�WKH�
)DLWK�DQG�WKH�WUDQVIRUPDWLRQ�RI�VRFLHW\��

�
,W�LV�FOHDU�WKDW�VXFK�D�IRUPLGDEOH�VHW�RI�UHVSRQVLELOLWLHV�FDQQRW�EH�GLVFKDUJHG�SURSHUO\�E\�

RQH�RU�WZR�LQGLYLGXDOV�LQ�UHODWLRQ�WR�D�JURZLQJ�QXPEHU�RI�ORFDO�FRPPXQLWLHV���,W�LV�KHUH�WKDW�WKH�
VLJQLILFDQFH�RI�WKH�IUHHGRP�JLYHQ�WKH�$X[LOLDU\�%RDUG�PHPEHUV�WR�QDPH�DVVLVWDQWV�IRU�D�ZLGH�
YDULHW\�RI�WDVNV��WR�GLUHFW�WKHP�DQG�WR�ORYLQJO\�VXSHUYLVH�WKHLU�DFWLYLWLHV�EHFRPHV�HYLGHQW���
2IWHQWLPHV��WKH�ZRUN�RI�WKH�%RDUG�PHPEHUV�LV�QRW�FDUULHG�RXW�LQ�WKH�FRQWH[W�RI�FRPPXQLWLHV�
WKDW�HQMR\�WKH�OHDGHUVKLS�RI�D�PDWXUH�6SLULWXDO�$VVHPEO\���,Q�D�FRPPXQLW\�ZKHUH�WKH�/RFDO�
$VVHPEO\�LV�DW�WKH�YHU\�HDUO\�VWDJHV�RI�LWV�GHYHORSPHQW��WKH�UROH�RI�WKH�DVVLVWDQWV�LQ�SURPRWLQJ�
WKH�HVWDEOLVKPHQW�RI�VWXG\�JURXSV��GHYRWLRQDO�PHHWLQJV��FODVVHV�IRU�WKH�VSLULWXDO�HGXFDWLRQ�RI�
FKLOGUHQ��DQG�WKH�1LQHWHHQ�'D\�)HDVW�LV�HYHQ�PRUH�FUXFLDO���)XUWKHU��WKH�$X[LOLDU\�%RDUG�
PHPEHUV�JLYH�DWWHQWLRQ�WR�VWUHQJWKHQLQJ�WKH�/RFDO�6SLULWXDO�$VVHPEOLHV��KHOSLQJ�WKHP�WR�PDVWHU�
WKH�DUW�RI�FRQVXOWDWLRQ��WR�JDLQ�FRQILGHQFH�LQ�PDNLQJ�GHFLVLRQV��WR�DGKHUH�FRXUDJHRXVO\�WR�
SULQFLSOH��DQG�WR�OHDUQ�KRZ�WR�PRELOL]H�WKH�IULHQGV�LQ�XQLILHG�DFWLRQ��

�
7KLV�FKDOOHQJLQJ�FRQFHSWLRQ�RI�WKH�ZRUN�RI�WKH�$X[LOLDU\�%RDUG�PHPEHUV�FDOOV�IRU�D�

IXQGDPHQWDO�GHSDUWXUH�IURP�OLPLWHG�DVVXPSWLRQV�DERXW�VRFLDO�RUGHU�ZKLFK��LQ�WKH�ZRUOG�WRGD\��
GHWHUPLQH�DGPLQLVWUDWLYH�WKHRU\�DQG�SUDFWLFH���)RU�LW�DVSLUHV�WR�LQIXVH�HYHU\�DFW��LQGLYLGXDO�DQG�
FROOHFWLYH��ZLWK�VSLULWXDO�PHDQLQJ���,W�SODFHV�WKH�VDFUHG�DW�WKH�KHDUW�RI�FRPPXQLW\�OLIH��PDNLQJ�LW�
WKH�IRFXV�RI�DOO�UHIOHFWLRQ�RQ�DFWLYLW\���*UHDW�LQGHHG�LV�WKH�SRZHU�ODWHQW�LQ�DQ\�XQLILHG�%DKiµt�
FRPPXQLW\�QR�PDWWHU�KRZ�VPDOO�LW�PD\�LQLWLDOO\�EH��QR�PDWWHU�KRZ�PHDJHU�WKH�UHVRXUFHV�
DYDLODEOH�WR�LW���*UHDW��WRR��DUH�WKH�FRQILUPDWLRQV�WKDW�GHVFHQG�RQ�WKH�$X[LOLDU\�%RDUG�PHPEHUV�
DQG�WKHLU�DVVLVWDQWV�DV�WKH\�VHOIOHVVO\�GHGLFDWH�WKHPVHOYHV�WR�UHOHDVLQJ�WKLV�SRZHU��

�
�

)RUPXODWLRQ�DQG�,PSOHPHQWDWLRQ�RI�3ODQV�
�
:LWK�WKH�RSHQLQJ�RI�WKH�IRXUWK�HSRFK�RI�WKH�)RUPDWLYH�$JH��D�SURFHGXUH�ZDV�DFWLYDWHG�

ZKHUHE\�QDWLRQDO�SODQV�DUH�IRUPXODWHG�LQ�MRLQW�FRQVXOWDWLRQ�EHWZHHQ�1DWLRQDO�6SLULWXDO�
$VVHPEOLHV�DQG�&RQWLQHQWDO�&RXQVHOORUV���7KLV�GHYHORSPHQW�HQVXUHV�WZR�VLJQLILFDQW�EHQHILWV����
,W�HQDEOHV�HDFK�LQVWLWXWLRQ�WR�GUDZ�RQ�WKH�H[SHULHQFH�DQG�LQVLJKW�SDUWLFXODU�WR�WKH�RWKHU��WKHUHE\�
PDNLQJ�DYDLODEOH�WR�WKH�SODQQLQJ�SURFHVV�WZR�GLVWLQFW�FKDQQHOV�RI�LQIRUPDWLRQ�IURP�WZR�OHYHOV�
RI�%DKiµt�DGPLQLVWUDWLRQ��DQG�LW�DOVR�DVVXUHV�WR�WKH�&RXQVHOORUV�D�QHFHVVDU\�IDPLOLDULW\�ZLWK�WKH�
EDFNJURXQG��UDWLRQDOH��DQG�FRQWHQW�RI�QDWLRQDO�SODQV��ZKLFK�DV�D�PDWWHU�RI�SULQFLSOH�WKH\�DUH�
H[SHFWHG�WR�VXSSRUW��

�
&UHDWLQJ�D�QDWLRQDO�SODQ�LQYROYHV�IDU�PRUH�WKDQ�FRQVXOWDWLRQ�EHWZHHQ�WKH�&RXQVHOORUV�DQG�

WKH�1DWLRQDO�$VVHPEO\���([FHOOHQW�UHVXOWV�FDQ�EH�DFKLHYHG��IRU�H[DPSOH��E\�KROGLQJ�FRQVXOWDWLYH��
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�
�
PHHWLQJV�DPRQJ�WKH�YDULRXV�LQVWLWXWLRQV�LQ�D�FRXQWU\�DQG�ZLWK�WKH�DFWLYH�VXSSRUWHUV�RI�WKH�)DLWK�
WR�GLVFXVV�IXOO\�WKH�SRVVLEOH�SURYLVLRQV�RI�WKH�SODQ�DQG�WKHLU�LPSOLFDWLRQV���2QFH�WKH�PDMRU�
HOHPHQWV�RI�WKH�QDWLRQDO�SODQ�KDYH�EHHQ�LGHQWLILHG��LW�LV�GHVLUDEOH�IRU�WKH�SODQQLQJ�SURFHVV�WR�
PRYH�TXLFNO\�WR�WKH�UHJLRQDO�OHYHO��DQG�VXEVHTXHQWO\�WR�WKH�OHYHO�RI�VPDOOHU�DUHDV�DQG�ILQDOO\�WR�
WKH�ORFDO�FRPPXQLW\���7KH�EDODQFH�WKDW�FDQ�EH�DFKLHYHG�LQ�WKLV�SURFHVV�EHWZHHQ�QDWLRQDOO\�
VSRQVRUHG�FDPSDLJQV�DQG�JUDVVURRWV�HIIRUWV�LV�D�QHFHVVDU\�FRQGLWLRQ�IRU�VXFFHVV��

�
1DWLRQDO�SODQV��IRUPXODWHG�LQ�WKH�FRQWH[W�RI�WKH�JOREDO�SODQV�RI�WKH�)DLWK��VHUYH�DV�WKH�

IUDPHZRUN�ZLWKLQ�ZKLFK�WKH�IULHQGV�FDQ�XQGHUWDNH�DFWLRQ���7KURXJK�WKHP��1DWLRQDO�$VVHPEOLHV�
QRW�RQO\�VHW�JRDOV�WR�EH�SXUVXHG�E\�WKHPVHOYHV�DQG�WKHLU�DJHQFLHV��EXW�DOVR�JLYH�GLUHFWLRQ�WR�WKH�
EHOLHYHUV��GHILQH�IRU�WKHP�SULRULWLHV�DQG�DUHDV�RI�DFWLRQ��DQG�HOLFLW�IURP�WKHP�ZKROHKHDUWHG�
UHVSRQVH�WR�WKH�GLUHFWLYHV�RI�WKH�8QLYHUVDO�+RXVH�RI�-XVWLFH���$FFRUGLQJO\��WKH\�DGRSW�PHDVXUHV�
WR�SURYLGH�UHVRXUFHV±OLWHUDWXUH��SLRQHHUV�DQG�WUDYHOOLQJ�WHDFKHUV��UHJLRQDO�DQG�QDWLRQDO�HYHQWV��
DQG�IXQGV�DV�UHTXLUHG±WR�VXSSRUW�WKH�LQLWLDWLYHV�RI�WKH�IULHQGV��

�
7KH�SODQV�RI�DFWLRQ�WKDW�5HJLRQDO�&RXQFLOV��$UHD�7HDFKLQJ�&RPPLWWHHV�DQG�/RFDO�

6SLULWXDO�$VVHPEOLHV�GHYLVH�LQ�WKH�HQVXLQJ�SURFHVV�QHHG�WR�JR�EH\RQG�WKH�PHUH�HQXPHUDWLRQ�RI�
JRDOV�WR�LQFOXGH�DQ�DQDO\VLV�RI�DSSURDFKHV�WR�EH�DGRSWHG�DQG�OLQHV�RI�DFWLRQ�WR�EH�IROORZHG���
,QGHHG��DW�WKLV�OHYHO��SODQQLQJ�DQG�LPSOHPHQWDWLRQ�PXVW�JR�KDQG�LQ�KDQG���,I�OHDUQLQJ�LV�WR�EH�WKH�
SULPDU\�PRGH�RI�RSHUDWLRQ�LQ�D�FRPPXQLW\��WKHQ�YLVLRQV��VWUDWHJLHV��JRDOV�DQG�PHWKRGV�KDYH�WR�
EH�UH�H[DPLQHG�WLPH�DQG�DJDLQ���$V�WDVNV�DUH�DFFRPSOLVKHG��REVWDFOHV�UHPRYHG��UHVRXUFHV�
PXOWLSOLHG�DQG�OHVVRQV�OHDUQHG��PRGLILFDWLRQV�KDYH�WR�EH�PDGH�LQ�JRDOV�DQG�DSSURDFKHV��EXW�LQ�D�
ZD\�WKDW�FRQWLQXLW\�RI�DFWLRQ�LV�PDLQWDLQHG��

�
7KH�LQYROYHPHQW�RI�WKH�$X[LOLDU\�%RDUG�PHPEHUV�LQ�WKLV�SURFHVV�RI�GHVLJQ�DQG�

LPSOHPHQWDWLRQ�LV�PXOWLIDFHWHG���7KH\�FRQWULEXWH�WR�GHOLEHUDWLRQV�LQ�ZKLFK�WKH�ZRUOGZLGH�DLPV�
DQG�DFFRPSOLVKPHQWV�RI�WKH�)DLWK�DUH�DQDO\VHG��WKH�FRQGLWLRQ�RI�VRFLHW\�DQG�WKH�IRUFHV�
RSHUDWLQJ�ZLWKLQ�LW�DUH�H[DPLQHG��RSSRUWXQLWLHV�DQG�QHHGV�DUH�GHWHFWHG���7KH\�EULQJ�WKHLU�
NQRZOHGJH�RI�WKH�)DLWK�WR�EHDU�RQ�FRQVXOWDWLRQV�WKDW�JHQHUDWH�VKDUHG�YLVLRQ�DQG�VWUDWHJLHV�IRU�
JURZWK���7KHLU�IDPLOLDULW\�ZLWK�WKH�IULHQGV�DQG�WKHLU�WDOHQWV��SDUWLFXODUO\�DV�WKHVH�DUH�GHYHORSHG�
WKURXJK�WKH�HIIRUWV�RI�WKH�WUDLQLQJ�LQVWLWXWH��HQDEOHV�WKHP�WR�GUDZ�DWWHQWLRQ�WR�WKH�FKDUDFWHULVWLFV�
RI�SODQV�RI�DFWLRQ�WKDW�DUH�UHDOLVWLF�DQG�ZLWKLQ�WKH�JUDVS�RI�WKH�EHOLHYHUV���7KH�QHWZRUN�RI�
DVVLVWDQWV�WKH\�HDFK�FDQ�QDPH�SURYLGHV�WKHP�ZLWK�WKH�PHDQV�IRU�VWLPXODWLQJ�DFWLYLW\�DW�WKH�ORFDO�
OHYHO�DQG�IROORZLQJ�LW�WR�FRPSOHWLRQ���$QG�DERYH�DOO��WKH�ORYH�DQG�UHVSHFW�LQ�ZKLFK�WKH\�DUH�KHOG�
FUHDWH�IRU�WKHP�WKH�RSSRUWXQLW\�WR�DFW�DV�VWDQGDUG�EHDUHUV�DQG�OHDG�WKH�FRPPXQLW\�LQ�DFWLRQ��

�
�

7KH�)XQG�
�
2FFXSLHG�DV�LW�LV�LQ�WKH�SURPRWLRQ�RI�VSLULWXDO�DQG�PDWHULDO�FLYLOL]DWLRQ��WKH�LQVWLWXWLRQ�RI�

WKH�&RXQVHOORUV�LV�QDWXUDOO\�FRQFHUQHG�ZLWK�WKH�PXOWLSOLFDWLRQ�DQG�PDQDJHPHQW�RI�PDWHULDO�
PHDQV���7KH�&RXQVHOORUV�KDYH�D�NHHQ�LQWHUHVW�LQ�DOO�WKH�IXQGV�RI�WKH�)DLWK��DQG�WKH�$X[LOLDU\�
%RDUG�PHPEHUV�PDNH�HYHU\�HIIRUW�WR�HGXFDWH�WKH�EHOLHYHUV��QHZ�DQG�ROG��RQ�WKH�VSLULWXDO�
VLJQLILFDQFH�RI�FRQWULEXWLQJ�WR�WKH�)XQG���7KH\�DOVR�KHOS�GHYHORS�LQ�WKH�YDULRXV�LQVWLWXWLRQV�DQG�
DJHQFLHV�RI�WKH�FRPPXQLW\�WKH�FDSDFLW\�WR�H[SHQG�IXQGV�LQ�D�MXGLFLRXV�DQG�HIIHFWLYH�PDQQHU���
:KHQ�D�1DWLRQDO�$VVHPEO\�UHTXLUHV�VXEVLG\�IURP�WKH�%DKiµt�,QWHUQDWLRQDO�)XQG�WR�PHHW�LWV�
DQQXDO�H[SHQVHV��WKH�8QLYHUVDO�+RXVH�RI�-XVWLFH�DVNV�IRU�WKH�FRPPHQWV�RI�D�&RXQVHOORU�ZKR�
ZRUNV�FORVHO\�ZLWK�WKDW�$VVHPEO\���7KH�&RXQVHOORUV�DOVR�KDYH�DW�WKHLU�GLVSRVDO�D�QXPEHU�RI�
VXEYHQWLRQ�IXQGV�ZKLFK�HQDEOH�WKHP�WR�VXSSOHPHQW�WKH�ILQDQFHV�RI�1DWLRQDO�6SLULWXDO�
$VVHPEOLHV�ZKHQ�WKHUH�DUH�VSHFLDO�QHHGV�RU�RSSRUWXQLWLHV�WKDW�FDQQRW�RWKHUZLVH�EH�PHW��
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�

$V�WR�WKH�H[SHQVHV�RI�WKH�LQVWLWXWLRQ�LWVHOI��LQ�D�PHVVDJH�GDWHG���$SULO�������WKH�*XDUGLDQ�
FDOOHG�IRU�WKH�LQLWLDWLRQ�RI�ILYH�&RQWLQHQWDO�%DKiµt�)XQGV���7KHVH�)XQGV��QRZ�ZHOO�HVWDEOLVKHG��
VXSSRUW�WKH�DFWLYLWLHV�RI�WKH�&RXQVHOORUV�DQG�WKHLU�DX[LOLDULHV±WKHLU�WUDYHOV�DQG�WKHLU�
DGPLQLVWUDWLYH�H[SHQVHV±DQG�DUH�PDQDJHG�HDFK�E\�RQH�PHPEHU�RI�WKH�%RDUG�DSSRLQWHG�WKH�
7UXVWHH�RI�WKH�&RQWLQHQWDO�)XQG�E\�WKH�8QLYHUVDO�+RXVH�RI�-XVWLFH��

�
2QH�RI�WKH�LQHVWLPDEOH�ERXQWLHV�RI�FRQWULEXWLQJ�WR�WKH�IXQGV�RI�WKH�)DLWK�LV�WKH�

RSSRUWXQLW\�LW�SURYLGHV�WR�UHVSRQG�WR�WKH�FDOO�RI�%DKiµXµOOiK�WR�GHSXWL]H�RWKHUV�ZKR�PD\�WHDFK�
LQ�RQHµV�VWHDG���'HSXWL]DWLRQ�IXQGV�KDYH�EHHQ�HVWDEOLVKHG�DW�DOO�OHYHOV±ORFDO��QDWLRQDO�DQG�
LQWHUQDWLRQDO±WR�SURYLGH�D�OLQN�EHWZHHQ�WKRVH�ZLVKLQJ�WR�GHSXWL]H�DQG�WKRVH�HDJHU�WR�DULVH�DQG�
VHUYH�LQ�WKH�WHDFKLQJ�ILHOG���7KH�,QWHUQDWLRQDO�'HSXWL]DWLRQ�)XQG�LV�DGPLQLVWHUHG�E\�WKH�
,QWHUQDWLRQDO�7HDFKLQJ�&HQWUH��ZKLFK�UHFHLYHV�UHFRPPHQGDWLRQV�IURP�WKH�&RQWLQHQWDO�
&RXQVHOORUV�ZLWK�UHVSHFW�WR�LWV�DOORFDWLRQ���,Q�LWV������5LGYiQ�PHVVDJH��WKH�8QLYHUVDO�+RXVH�RI�
-XVWLFH�VWDWHG�WKDW�GHSXWL]LQJ�D�WHDFKHU�VHUYLQJ�D�WUDLQLQJ�LQVWLWXWH�LV�RQH�PHDQV�RI�IXOILOOLQJ�VXFK�
UHVSRQVLELOLW\��DQG�LW�RSHQHG�XS�WKH�SRVVLELOLW\�RI�FRQWULEXWLQJ�WKURXJK�WKH�&RQWLQHQWDO�)XQG�IRU�
WKLV�SXUSRVH���$X[LOLDU\�%RDUG�PHPEHUV�DQG�WKHLU�DVVLVWDQWV�ZKR�RSHUDWH�DW�WKH�JUDVVURRWV�RI�WKH�
FRPPXQLW\�DUH�LQ�DQ�LGHDO�SRVLWLRQ�WR�PRWLYDWH�WKH�EHOLHYHUV�WR�UHVSRQG�WR�WKH�FDOO�IRU�
GHSXWL]DWLRQ�DQG�WR�SURYLGH�WKHP�ZLWK�GHWDLOHG�LQIRUPDWLRQ�DERXW�FXUUHQW�QHHGV��PDNLQJ�WKHLU�
SUHVHQWDWLRQV�LPPHGLDWHO\�UHOHYDQW�WR�WKH�LQWHUHVW�RI�WKH�IULHQGV��

�
�

3URWHFWLRQ�RI�WKH�&DXVH�
�
7KH�SLYRW�RI�WKH�RQHQHVV�RI�KXPDQNLQG�LV�WKH�SRZHU�RI�WKH�&RYHQDQW��DQG�WKLV�SRZHU�

TXLFNHQV�HYHU\�GLVWLQJXLVKLQJ�HOHPHQW�RI�%DKiµt�OLIH���,W�LV�LQ�WKH�FRQWH[W�RI�WKLV�XQLTXH�
FKDUDFWHULVWLF�RI�%DKiµXµOOiKµV�5HYHODWLRQ�WKDW�WKH�LQVWLWXWLRQ�RI�WKH�&RXQVHOORUV�DSSURDFKHV�LWV�
VDFUHG�GXW\�WR�SURWHFW�WKH�)DLWK���$X[LOLDU\�%RDUG�PHPEHUV��SDUWLFXODUO\�WKRVH�DVVLJQHG�WR�
SURWHFWLRQ��KDYH�WR�EH�HYHU�FRQVFLRXV�RI�WKH�LPSHUDWLYH�QHHG�IRU�D�FHQWUH�RQ�ZKLFK�DOO�PXVW�
IRFXV�� $́EGXµO�%DKi�WKH�&HQWUH�RI�WKH�&RYHQDQW�DQG�+LV�GHVLJQDWHG�VXFFHVVRUV��WKH�*XDUGLDQ�
DQG�WKH�8QLYHUVDO�+RXVH�RI�-XVWLFH��

�
,Q�GLVFKDUJLQJ�WKHLU�REOLJDWLRQV�UHODWHG�WR�SURWHFWLRQ��WKH�&RXQVHOORUV�DQG�$X[LOLDU\�%RDUG�

PHPEHUV�HQGHDYRXU�WR�QRXULVK�WKH�URRWV�RI�FHUWLWXGH��IDQ�WKH�IODPH�RI�DQ�DOO�HPEUDFLQJ�ORYH�LQ�
WKH�KHDUWV�RI�WKH�IULHQGV��FRPEDW�WKH�DJH�ROG�KDELW�RI�FRQIOLFW�DQG�FRQWHQWLRQ�DQG�IRUWLI\�ERQGV�
RI�IULHQGVKLS�DQG�XQLW\��SURPRWH�DGKHUHQFH�WR�SULQFLSOH�DQG�WKH�HWKLFDO�VWDQGDUGV�HQVKULQHG�LQ�
WKH�7HDFKLQJV��UDLVH�WKH�EHOLHYHUVµ�VLJKW�DERYH�WKH�OLPLWDWLRQV�RI�VHOI�FHQWUHGQHVV�WKDW�WKH\�PD\�
GHGLFDWH�WKHLU�HQHUJLHV�WR�WKH�ZHOIDUH�RI�WKH�KXPDQ�UDFH��DQG�VWUHQJWKHQ�WKHLU�DOOHJLDQFH�WR�WKH�
2UGHU�RI�%DKiµXµOOiK���+HOSLQJ�WKH�EHOLHYHUV�WR�PHHW�KLJK�PRUDO�VWDQGDUGV�GRHV�QRW�UHTXLUH�
SU\LQJ�LQWR�WKHLU�SULYDWH�OLYHV���7KH�QDWXUH�RI�WKLV�UHVSRQVLELOLW\�LV�HVVHQWLDOO\�HGXFDWLYH���7KH�
ORYLQJ�DGYLFH�%RDUG�PHPEHUV�RIIHU�/RFDO�$VVHPEOLHV��RQ�WKH�RQH�KDQG��DQG�WKH�ZDUP�
IHOORZVKLS�WKH\�DQG�WKHLU�DVVLVWDQWV�FXOWLYDWH�ZLWK�WKH�IULHQGV��RQ�WKH�RWKHU��DUH�UHDG\�PHDQV�
WKURXJK�ZKLFK�WKH\�DUH�DEOH�WR�DGYDQFH�WKLV�HGXFDWLRQDO�SURFHVV���7KH�FXPXODWLYH�HIIHFW�RI�WKHVH�
HIIRUWV��FRPELQHG�ZLWK�WKH�EHQHILWV�WKH�IULHQGV�GHULYH�IURP�IRUPDO�FRXUVHV��IRU�LQVWDQFH�WKRVH�
RIIHUHG�E\�WKH�WUDLQLQJ�LQVWLWXWH��FRQWULEXWHV�JUHDWO\�WR�WKH�FUHDWLRQ�RI�KHDOWK\�DQG�YLEUDQW�ORFDO�
FRPPXQLWLHV���7KLV�HGXFDWLRQDO�SURFHVV�LQFOXGHV�WKH�LPSRVLWLRQ�RI�VDQFWLRQV�E\�WKH�6SLULWXDO�
$VVHPEOLHV��ZKHQHYHU�LW�EHFRPHV�DEVROXWHO\�QHFHVVDU\���,Q�VXFK�FDVHV�WKH�DGYLFH�RI�WKH�
&RXQVHOORUV�DQG�$X[LOLDU\�%RDUG�PHPEHUV�WR�WKH�$VVHPEO\�FDQ�EH�RI�SDUWLFXODU�YDOXH��

�
$OWKRXJK�GHHSHQLQJ�WKH�IULHQGVµ�XQGHUVWDQGLQJ�RI�WKH�&RYHQDQW�DQG�LQFUHDVLQJ�WKHLU�ORYH�

DQG�OR\DOW\�WR�LW�DUH�RI�SDUDPRXQW�LPSRUWDQFH��WKH�GXWLHV�RI�WKH�$X[LOLDU\�%RDUG�PHPEHUV�IRU��
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�
3URWHFWLRQ�GR�QRW�HQG�KHUH���7KH�%RDUG�PHPEHUV�PXVW�UHPDLQ�HYHU�YLJLODQW��PRQLWRULQJ�WKH�
DFWLRQV�RI�WKRVH�ZKR��GULYHQ�E\�WKH�SURPSWLQJV�RI�HJR��VHHN�WR�VRZ�WKH�VHHGV�RI�GRXEW�LQ�WKH�
PLQGV�RI�WKH�IULHQGV�DQG�XQGHUPLQH�WKH�)DLWK���,Q�JHQHUDO��ZKHQHYHU�EHOLHYHUV�EHFRPH�DZDUH�RI�
VXFK�SUREOHPV��WKH\�VKRXOG�LPPHGLDWHO\�FRQWDFW�ZKDWHYHU�LQVWLWXWLRQ�WKH\�IHHO�PRYHG�WR�WXUQ�WR��
ZKHWKHU�LW�EH�D�&RXQVHOORU��DQ�$X[LOLDU\�%RDUG�PHPEHU��WKH�1DWLRQDO�6SLULWXDO�$VVHPEO\�RU�
WKHLU�RZQ�/RFDO�$VVHPEO\���,W�WKHQ�EHFRPHV�WKH�GXW\�RI�WKDW�LQVWLWXWLRQ�WR�HQVXUH�WKDW�WKH�UHSRUW�
LV�IHG�LQWR�WKH�FRUUHFW�FKDQQHOV�DQG�WKDW�DOO�WKH�RWKHU�LQVWLWXWLRQV�DIIHFWHG�DUH�SURPSWO\�LQIRUPHG���
1RW�LQIUHTXHQWO\��WKH�UHVSRQVLELOLW\�ZLOO�IDOO�RQ�DQ�$X[LOLDU\�%RDUG�PHPEHU��LQ�FRRUGLQDWLRQ�
ZLWK�WKH�$VVHPEO\�FRQFHUQHG��WR�WDNH�VRPH�IRUP�RI�DFWLRQ�LQ�UHVSRQVH�WR�WKH�VLWXDWLRQ���7KLV�
LQYROYHPHQW�ZLOO�LQFOXGH�FRXQVHOOLQJ�WKH�EHOLHYHU�LQ�TXHVWLRQ��ZDUQLQJ�KLP��LI�QHFHVVDU\��RI�WKH�
FRQVHTXHQFHV�RI�KLV�DFWLRQV��DQG�EULQJLQJ�WR�WKH�DWWHQWLRQ�RI�WKH�&RXQVHOORUV�WKH�JUDYLW\�RI�WKH�
VLWXDWLRQ��ZKLFK�PD\�FDOO�IRU�WKHLU�LQWHUYHQWLRQ���1DWXUDOO\��WKH�%RDUG�PHPEHU�KDV�WR�H[HUW�HYHU\�
HIIRUW�WR�FRXQWHUDFW�WKH�VFKHPHV�DQG�DUUHVW�WKH�VSUHDG�RI�WKH�LQIOXHQFH�RI�WKRVH�IHZ�ZKR��GHVSLWH�
DWWHPSWV�WR�JXLGH�WKHP��HYHQWXDOO\�EUHDN�WKH�&RYHQDQW��

�
7KH�QHHG�WR�SURWHFW�WKH�)DLWK�IURP�WKH�DWWDFNV�RI�LWV�HQHPLHV�PD\�QRW�EH�JHQHUDOO\�

DSSUHFLDWHG�E\�WKH�IULHQGV��SDUWLFXODUO\�LQ�SODFHV�ZKHUH�DWWDFNV�KDYH�EHHQ�LQIUHTXHQW���+RZHYHU��
LW�LV�FHUWDLQ�WKDW�VXFK�RSSRVLWLRQ�ZLOO�LQFUHDVH��EHFRPH�FRQFHUWHG��DQG�HYHQWXDOO\�XQLYHUVDO���7KH�
ZULWLQJV�FOHDUO\�IRUHVKDGRZ�QRW�RQO\�DQ�LQWHQVLILFDWLRQ�RI�WKH�PDFKLQDWLRQV�RI�LQWHUQDO�HQHPLHV��
EXW�D�ULVH�LQ�WKH�KRVWLOLW\�DQG�RSSRVLWLRQ�RI�LWV�H[WHUQDO�HQHPLHV��ZKHWKHU�UHOLJLRXV�RU�VHFXODU��DV�
WKH�&DXVH�SXUVXHV�LWV�RQZDUG�PDUFK�WRZDUGV�XOWLPDWH�YLFWRU\���7KHUHIRUH��LQ�WKH�OLJKW�RI�WKH�
ZDUQLQJV�RI�WKH�*XDUGLDQ��WKH�$X[LOLDU\�%RDUGV�IRU�3URWHFWLRQ�VKRXOG�NHHS�²FRQVWDQWO\³�D�
²ZDWFKIXO�H\H³�RQ�WKRVH�²ZKR�DUH�NQRZQ�WR�EH�HQHPLHV��RU�WR�KDYH�EHHQ�SXW�RXW�RI�WKH�)DLWK³��
GLVFUHHWO\�LQYHVWLJDWH�WKHLU�DFWLYLWLHV��DOHUW�LQWHOOLJHQWO\�WKH�IULHQGV�WR�WKH�RSSRVLWLRQ�LQHYLWDEO\�
WR�FRPH��H[SODLQ�KRZ�HDFK�FULVLV�LQ�*RGµV�)DLWK�KDV�DOZD\V�SURYHG�WR�EH�D�EOHVVLQJ�LQ�GLVJXLVH��
DQG�SUHSDUH�WKHP�IRU�WKH�²GLUH�FRQWHVW�ZKLFK�LV�GHVWLQHG�WR�UDQJH�WKH�$UP\�RI�/LJKW�DJDLQVW�WKH�
IRUFHV�RI�GDUNQHVV³�����

�
�

&RRUGLQDWLRQ�DQG�WKH�3URYLVLRQ�RI�5HVRXUFHV�
�
7KH�ZRUN�RI�WKH�&RXQVHOORUV�DQG�WKHLU�GHSXWLHV�LV�GLVWLQJXLVKHG�E\�WKH�FRPSOHPHQWDULW\�

DQG�LQWHUSOD\�RI�WZR�FDSDFLWLHV���2Q�WKH�RQH�KDQG��WKH�PHPEHUV�RI�WKLV�LQVWLWXWLRQ�KDYH�WKH�
ODWLWXGH�DV�LQGLYLGXDOV�WR�REVHUYH��WR�DQDO\VH��WR�DUULYH�DW�FRQFOXVLRQV��DQG�WR�IRUPXODWH�DGYLFH�WR�
RWKHUV�DQG�SODQV�RI�DFWLRQ�IRU�WKHPVHOYHV���2Q�WKH�RWKHU�KDQG��WKH�ZRUOGZLGH�DFWLYLW\�RI�WKHVH�
RIILFHUV�RI�WKH�)DLWK�GLVSOD\V�D�FRKHUHQFH�WKDW�LV�LQ�FRQVRQDQFH�ZLWK�WKH�FRQWLQXDO�JXLGDQFH�RI�
WKH�8QLYHUVDO�+RXVH�RI�-XVWLFH���7KLV�FRKHUHQFH�LV�DFKLHYHG�WKURXJK�RQJRLQJ�LQWHUDFWLRQ�
EHWZHHQ�WKH�&RQWLQHQWDO�&RXQVHOORUV�DQG�WKH�,QWHUQDWLRQDO�7HDFKLQJ�&HQWUH��

�
,Q�FRRUGLQDWLQJ��VWLPXODWLQJ�DQG�GLUHFWLQJ�WKH�&RQWLQHQWDO�%RDUGV�RI�&RXQVHOORUV��WKH�

7HDFKLQJ�&HQWUH�PDNHV�DYDLODEOH�WR�WKHP�D�QXPEHU�RI�UHVRXUFHV���7KHVH�LQFOXGH�WKH�VHUYLFHV�RI�
LQGLYLGXDOV�ZLWK�VSHFLILF�H[SHUWLVH��DV�ZHOO�DV�VHYHUDO�IXQGV±IRU�GHSXWL]LQJ�SLRQHHUV�DQG�
WUDYHOOLQJ�WHDFKHUV��IRU�VXEVLGL]LQJ�OLWHUDWXUH��IRU�DVVLVWLQJ�WHDFKLQJ�SURMHFWV�DQG�JURZWK�
SURJUDPPHV��IRU�VXSSRUWLQJ�WKH�RSHUDWLRQV�RI�WUDLQLQJ�LQVWLWXWHV±ZKLFK�WKH�7HDFKLQJ�&HQWUH�
DOORFDWHV�HLWKHU�GLUHFWO\�IRU�D�SURMHFW�RU�LQ�OXPS�VXPV�WR�EH�H[SHQGHG�DW�WKH�GLVFUHWLRQ�RI�WKH�
%RDUGV�RI�&RXQVHOORUV���7KH�SURYLVLRQ�RI�WKHVH�UHVRXUFHV�HQDEOHV�WKH�LQVWLWXWLRQ�RI�WKH�
&RXQVHOORUV�WR�DVVLVW�WKH�EHOLHYHUV�WR�UHVSRQG�WR�WKH�H[LJHQFLHV�RI�D�G\QDPLF�DQG�H[SDQGLQJ�
FRPPXQLW\��
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�

$�UHVRXUFH�PDGH�DYDLODEOH�WR�WKH�&RXQVHOORUV�E\�WKH�,QWHUQDWLRQDO�7HDFKLQJ�&HQWUH�DQG�
WKURXJK�WKHP�WR�WKH�FRPPXQLW\�DW�ODUJH�LV�DQ�DFFXPXODWLQJ�VWRUH�RI�ZLVGRP�ERUQ�RI�
H[SHULHQFH±WKH�H[SHULHQFH�RI�D�KLJKO\�GLYHUVH�FRPPXQLW\�GHGLFDWHG�WR�WKH�FUHDWLRQ�RI�D�QHZ�
FLYLOL]DWLRQ���7KURXJK�WKH�QHWZRUN�RI�&RXQVHOORUV��$X[LOLDU\�%RDUG�PHPEHUV�DQG�DVVLVWDQWV��WKH�
7HDFKLQJ�&HQWUH�FDQ�REVHUYH�WKH�ZRUNLQJV�RI�LQGLYLGXDO�DQG�FROOHFWLYH�HQGHDYRXUV��DQDO\VLQJ�
WKHLU�PHWKRGV�DQG�DSSURDFKHV��DQG�LQWURGXFLQJ�WKH�FRQFOXVLRQV�LW�GUDZV�LQWR�WKH�SURFHVVHV�RI�
WKH�V\VWHPDWLF�JURZWK�RI�WKH�)DLWK���7KXV�LQ�WKH�LQVWLWXWLRQ�RI�WKH�&RXQVHOORUV�ZH�KDYH�D�V\VWHP�
WKURXJK�ZKLFK�WKH�OHVVRQV�OHDUQHG�LQ�WKH�UHPRWHVW�VSRWV�RQ�WKH�JOREH�FDQ�EH�VKDUHG�ZLWK�WKH�
HQWLUH�ERG\�RI�WKH�EHOLHYHUV��HQULFKLQJ�FRQVXOWDWLRQ��VWLPXODWLQJ�H[SHULPHQWDWLRQ�DQG�LQVSLULQJ�
FRQILGHQFH�WKDW�WKH�JUHDW�HQWHUSULVH�LQ�ZKLFK�WKH�%DKiµt�ZRUOG�LV�HQJDJHG�LV�DVVXUHG�RI�VXFFHVV��

�
�



�
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�
�
7KH�,QWHUQDWLRQDO�7HDFKLQJ�&HQWUH�
�

• ,Q�PDNLQJ�GHFLVLRQV��WKH�,QWHUQDWLRQDO�7HDFKLQJ�&HQWUH�DFWV�DV�D�FRUSRUDWH�ERG\���
+RZHYHU��WKH�GLVFKDUJH�RI�LWV�GXWLHV�DOVR�UHTXLUHV�LWV�PHPEHUV�WR�WUDYHO���'XULQJ�WKHLU�
WUDYHOV��WKH�,QWHUQDWLRQDO�&RXQVHOORUV�ZLOO�DW�WLPHV�SUHVHQW�WKH�YLHZV�RI�WKH�7HDFKLQJ�
&HQWUH�DQG�DW�RWKHUV�RIIHU�JHQHUDO�DGYLFH�DQG�HQFRXUDJHPHQW��

�
• 7KH�,QWHUQDWLRQDO�7HDFKLQJ�&HQWUH�ZRUNV�SULQFLSDOO\�WKURXJK�WKH�&RQWLQHQWDO�

&RXQVHOORUV�LQ�DFFRPSOLVKLQJ�LWV�REMHFWLYHV��LWV�DGYLFH�WR�WKH�&RXQVHOORUV�HQDEOHV�WKHP�
DQG�WKHLU�DX[LOLDULHV�WR�GUDZ�RQ�LWV�LQVLJKWV�LQ�WKHLU�LQWHUDFWLRQV�ZLWK�WKH�IULHQGV���7KXV�
LWV�DFFHVV�WR�6SLULWXDO�$VVHPEOLHV�DQG�LQGLYLGXDO�%DKiµtV��DSDUW�IURP�FHUWDLQ�
LQWHUQDWLRQDO�SLRQHHUV�DQG�WUDYHOOLQJ�WHDFKHUV��LV�LQGLUHFW���7KH�7HDFKLQJ�&HQWUH�GRHV�QRW�
FRUUHVSRQG�ZLWK�6SLULWXDO�$VVHPEOLHV�RU�5HJLRQDO�&RXQFLOV���,I�LW�UHFHLYHV�OHWWHUV�IURP�
WKHP��RU�IURP�LQGLYLGXDOV�WKDW�DUH�QRW�FRQFHUQHG�ZLWK�SLRQHHULQJ�RU�WUDYHO�WHDFKLQJ��LW�
UHIHUV�WKHP�WR�WKH�8QLYHUVDO�+RXVH�RI�-XVWLFH��

�
• $PRQJ�WKH�VWUXFWXUHV�WKDW�KHOS�IDFLOLWDWH�WKH�HIIRUWV�RI�WKH�,QWHUQDWLRQDO�7HDFKLQJ�&HQWUH�

DQG�WKH�&RQWLQHQWDO�&RXQVHOORUV�LQ�WKH�SURPRWLRQ�RI�SLRQHHULQJ�DQG�WUDYHO�WHDFKLQJ�DUH�
WKH�&RQWLQHQWDO�3LRQHHU�&RPPLWWHHV��ZKLFK�ZRUN�XQGHU�WKH�7HDFKLQJ�&HQWUHµV�GLUHFWLRQ���
7KHLU�IXQFWLRQV�UHLQIRUFH�WKRVH�RI�WKH�1DWLRQDO�6SLULWXDO�$VVHPEOLHV�DQG�WKHLU�DJHQFLHV��

�
• 7KH�FRUUHVSRQGHQFH�RI�WKH�,QWHUQDWLRQDO�7HDFKLQJ�&HQWUH�ZLWK�WKH�&RQWLQHQWDO�

&RXQVHOORUV�LV�LQWHQGHG�IRU�WKHLU�JXLGDQFH�DQG�LQIRUPDWLRQ�DQG�DV�D�UHVRXUFH�WKDW�DVVLVWV�
WKHP�LQ�FDUU\LQJ�RXW�WKHLU�GXWLHV���,Q�FRQVXOWLQJ�ZLWK�D�1DWLRQDO�6SLULWXDO�$VVHPEO\��D�
&RXQVHOORU�PD\�GHFLGH�WR�VKDUH�D�OHWWHU�IURP�WKH�7HDFKLQJ�&HQWUH�LQ�LWV�HQWLUHW\��RU�SDUWV�
WKHUHRI��ZLWK�WKH�$VVHPEO\���%XW�KH�RU�VKH�PD\�DOVR�FKRRVH�QRW�WR�GR�VR�LQ�RUGHU��IRU�
LQVWDQFH��WR�DYRLG�WKH�LPSUHVVLRQ�WKDW�WKH�$VVHPEO\�LV�EHLQJ�LQGXFHG�WR�JLYH�JUHDWHU�
DWWHQWLRQ�WR�WKH�YLHZV�SURSRXQGHG��

�
• 6KRXOG�FLUFXPVWDQFHV�SUHYHQW�WKH�8QLYHUVDO�+RXVH�RI�-XVWLFH�IURP�PDNLQJ�QHZ�

DSSRLQWPHQWV�DW�WKH�HQG�RI�DQ\�ILYH�\HDU�WHUP��WKH�,QWHUQDWLRQDO�7HDFKLQJ�&HQWUH�ZLOO�
FRQWLQXH�WR�IXQFWLRQ�XQWLO�VXFK�WLPH�DV�DSSRLQWPHQWV�FDQ�EH�PDGH��

�
�
&RQWLQHQWDO�&RXQVHOORUV�
�

• :LWKLQ�WKH�OLQHV�RI�SROLF\�VHW�E\�WKH�8QLYHUVDO�+RXVH�RI�-XVWLFH��HDFK�&RQWLQHQWDO�%RDUG�
RI�&RXQVHOORUV�KDV�ZLGH�GLVFUHWLRQ�WR�GHFLGH�VXFK�PDWWHUV�DV�WKH�GLYLVLRQ�RI�LWV�
FRQWLQHQWDO�DUHD�LQWR�]RQHV�DQG�WKH�GHOLQHDWLRQ�RI�WKH�ERXQGDULHV�RI�WKH�]RQHV���:KLOH�
WKHUH�LV�JUHDW�YDOXH�LQ�WKH�PHHWLQJ�RI�D�JURXS�RI�&RXQVHOORUV�WR�FRQVXOW�RQ�WKH�FRQGLWLRQV�
DQG�QHHGV�RI�FRXQWULHV�LQ�D�VSHFLILF�]RQH��FDUH�VKRXOG�EH�WDNHQ�WKDW�XQGXH�HPSKDVLV�RQ�
]RQDO�JURXSV�QRW�WXUQ�WKHP�LQWR�ULJLG�VWUXFWXUHV��

�
• (DFK�%RDUG�RI�&RXQVHOORUV�GHWHUPLQHV�WKH�SURFHGXUHV�LQ�DFFRUGDQFH�ZLWK�ZKLFK�LWV�

PHPEHUV�DUH�WR�DGPLQLVWHU�WKH�ZRUN�RI�WKH�$X[LOLDU\�%RDUGV��WUDYHO�LQ�WKH�DUHD�XQGHU�WKH��



7KH�,QVWLWXWLRQ�RI�WKH�&RXQVHOORUV� 3DJH����
�
�

MXULVGLFWLRQ�RI�WKH�%RDUG��UHODWH�WR�1DWLRQDO�6SLULWXDO�$VVHPEOLHV��DQG�LQWHUDFW�ZLWK�
5HJLRQDO�&RXQFLOV��/RFDO�6SLULWXDO�$VVHPEOLHV�DQG�LQGLYLGXDOV��

�
• (DFK�%RDUG�PDNHV�DUUDQJHPHQWV�IRU�WKH�KDQGOLQJ�RI�LWV�FRUUHVSRQGHQFH��GHVLJQDWHV�LWV�

RIILFLDO�DGGUHVV�DQG�HVWDEOLVKHV�D�FHQWUDO�RIILFH�DQG��LI�QHHG�EH��DX[LOLDU\�RIILFHV���
'RFXPHQWV�SHUWDLQLQJ�WR�WKH�SXUFKDVH�RU�UHQW�RI�SURSHUW\�IRU�RIILFHV�DQG�RZQHUVKLS�RI�
HTXLSPHQW�PD\�EH�KHOG�LQ�WKH�QDPH�RI�WKH�%RDUG�RI�&RXQVHOORUV��LI�LW�LV�OHJDOO\�
DFFHSWDEOH��DQG�LI�QRW��LQ�WKH�QDPH�RI�D�6SLULWXDO�$VVHPEO\�RU�D�WUXVWHG�LQGLYLGXDO���$V�WR�
OHJDO�UHFRJQLWLRQ��DW�SUHVHQW�LW�LV�DGHTXDWH�IRU�WKH�&RQWLQHQWDO�%RDUGV�WR�EHQHILW�IURP�WKH�
UHFRJQLWLRQ�JUDQWHG�WR�1DWLRQDO�6SLULWXDO�$VVHPEOLHV��

�
• 7KH�ZRUN�RI�WKH�%RDUGµV�RIILFHV�VKRXOG�EH�FDUULHG�RQ�LQ�WKH�QDPH�RI�WKH�&RQWLQHQWDO�

%RDUG�RI�&RXQVHOORUV�DQG�QRW�LQ�WKH�QDPH�RI�WKH�RIILFH�LWVHOI���7KH�OHWWHUV�RI�WKH�%RDUG�RI�
&RXQVHOORUV�DUH�HDFK�VLJQHG�E\�RQH�RI�WKH�&RXQVHOORUV�RQ�LWV�EHKDOI�DQG�QRW�ZLWK�WKH�
LPSHUVRQDO�GHVLJQDWLRQ���²&RQWLQHQWDO�%RDUG�RI�&RXQVHOORUV³��

�
• %RWK�WKH�&RQWLQHQWDO�%RDUGV�RI�&RXQVHOORUV��DQG�WKH�LQGLYLGXDO�PHPEHUV�WKHUHRI��

FRUUHVSRQG�GLUHFWO\�ZLWK�WKH�%DKiµt�:RUOG�&HQWUH�RQ�DQ\�QXPEHU�RI�LVVXHV�UHODWHG�WR�WKH�
ZRUN�RI�WKH�LQVWLWXWLRQ���8QGHU�QRUPDO�FLUFXPVWDQFHV��DOO�VXFK�FRUUHVSRQGHQFH�LV�VHQW�WR�
WKH�,QWHUQDWLRQDO�7HDFKLQJ�&HQWUH��ZKLFK�VKDUHV�LW�ZLWK�WKH�8QLYHUVDO�+RXVH�RI�-XVWLFH�
DQG�LWV�DJHQFLHV�DW�WKH�:RUOG�&HQWUH�DV�QHHGHG���7KH�&RXQVHOORUV�PD\�DOVR�ZULWH�WR�WKH�
8QLYHUVDO�+RXVH�RI�-XVWLFH��RU�DQ\�RI�LWV�DJHQFLHV��DV�LQGLYLGXDO�EHOLHYHUV���,Q�DGGLWLRQ��
WKH\�PD\�FRUUHVSRQG�GLUHFWO\�ZLWK�WKH�2IILFH�RI�6RFLDO�DQG�(FRQRPLF�'HYHORSPHQW�DW�
WKH�:RUOG�&HQWUH��ZKHWKHU�LQ�WKH�FDSDFLW\�RI�&RXQVHOORUV�RU�DV�LQGLYLGXDO�EHOLHYHUV��RQ�
PDWWHUV�UHODWHG�WR�GHYHORSPHQW��

�
• &RXQVHOORUV�PD\�FRUUHVSRQG�ZLWK�1DWLRQDO�6SLULWXDO�$VVHPEOLHV�RXWVLGH�WKHLU�FRQWLQHQW�

DV�QHHGV�PD\�DULVH��
�

• $�&RXQVHOORU�FDQ�VHQG�D�QHZVOHWWHU�WR�D�JURXS�RI�$X[LOLDU\�%RDUG�PHPEHUV�DQG�WKHLU�
DVVLVWDQWV�RU�DGGUHVV�D�FLUFXODU�OHWWHU�WR�WKH�/RFDO�6SLULWXDO�$VVHPEOLHV�RU�WKH�EHOLHYHUV��
LQ�DQ�DUHD���+RZHYHU��LI�D�&RXQVHOORU�ZHUH�WR�SUHSDUH�D�GRFXPHQW�LQ�D�QHZVOHWWHU�IRUPDW�
IRU�UHJXODU�GLVWULEXWLRQ�WR�WKH�EHOLHYHUV�LQ�D�FRPPXQLW\��WKLV�ZRXOG�FDXVH�FRQIXVLRQ�LQ�
WKH�PLQGV�RI�WKH�IULHQGV���%XOOHWLQV�SXW�RXW�E\�WKH�&RQWLQHQWDO�%RDUG�RI�&RXQVHOORUV��DV�
E\�1DWLRQDO�6SLULWXDO�$VVHPEOLHV�WKHPVHOYHV��DUH�QRW�VXEMHFW�WR�UHYLHZ�E\�D�UHYLHZLQJ�
FRPPLWWHH��QHLWKHU�DUH�WKH�EXOOHWLQV�SXEOLVKHG�DQG�GLVWULEXWHG�E\�$X[LOLDU\�%RDUG�
PHPEHUV�IRU�WKHLU�DVVLVWDQWV���1HYHUWKHOHVV��LW�LV�GHVLUDEOH�WR�NHHS�WKH�1DWLRQDO�
$VVHPEO\�LQIRUPHG�RI�VXFK�SXEOLFDWLRQV��

�
• 7KH�ILOHV�RI�WKH�PHPEHUV�RI�WKH�&RQWLQHQWDO�%RDUGV�RI�&RXQVHOORUV�DQG�$X[LOLDU\�

%RDUGV�EHORQJ�WR�WKH�LQVWLWXWLRQ��WKH\�DUH�QRW�WR�EH�UHJDUGHG�DV�SHUVRQDO�ILOHV���$�%RDUG�
RI�&RXQVHOORUV�QHHGV�WR�HQVXUH�WKDW�SURYLVLRQV�DUH�LQ�SODFH�IRU�WKH�SURSHU�XSNHHS�RI�LWV�
ILOHV�DQG�IRU�WKH�GLVSRVLWLRQ�RI�WKH�PDWHULDOV�JDWKHUHG�E\�WKRVH�IULHQGV�ZKRVH�WHUP�RI�
VHUYLFH�RQ�WKH�%RDUGV�KDV�FRPH�WR�DQ�HQG��

�
• 7KH�VWDWHPHQW�WKDW�WKH�&RXQVHOORUV�DUH�IUHH�IURP�WKRVH�DGPLQLVWUDWLYH�IXQFWLRQV�DVVLJQHG�

WR�HOHFWHG�ERGLHV�GRHV�QRW�PHDQ�WKDW�WKH\�KDYH�QR�DGPLQLVWUDWLYH�GXWLHV���7KH�
&RXQVHOORUV�FDUU\�RXW�QXPHURXV�VXFK�WDVNV�UHODWHG�WR�WKH�RSHUDWLRQ�RI�WKHLU�RIILFHV��WKH�
IXQGV�DW�WKHLU�GLVSRVDO��DQG�WKH�ZRUN�RI�WKH�$X[LOLDU\�%RDUG�PHPEHUV���)XUWKHU��WKH\��
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PD\�EH�JLYHQ�DVVLJQPHQWV�E\�WKH�8QLYHUVDO�+RXVH�RI�-XVWLFH�ZKLFK�UHTXLUH�WKHP�WR�
DVVXPH�WHPSRUDULO\�DGPLQLVWUDWLYH�IXQFWLRQV�QRUPDOO\�H[HUFLVHG�E\�DQ�HOHFWHG�ERG\��

�
• &RXQVHOORUV�PD\�EH�DSSRLQWHG�'HSXWLHV�RI� XT~TXµOOiK��

�
• 6KRXOG�WKH�PHPEHUVKLS�RI�D�FRPPXQLW\�GURS�WR�QLQH��D�&RXQVHOORU�PD\�VHUYH�

WHPSRUDULO\�RQ�WKH�/RFDO�6SLULWXDO�$VVHPEO\��DQG�DV�DQ�RIILFHU�LI�VR�HOHFWHG��XQWLO�D�
UHSODFHPHQW�LV�DYDLODEOH��

�
• ,I�DW�DQ\�WLPH�DQG�IRU�DQ\�UHDVRQ��FRPPXQLFDWLRQ�ZLWK�WKH�%DKiµt�:RUOG�&HQWUH�LV�FXW�

RII��WKH�&RXQVHOORUV�LQ�HDFK�FRQWLQHQW��FROOHFWLYHO\�DQG�LQGLYLGXDOO\��DUH�WR�DVVLVW�
1DWLRQDO�6SLULWXDO�$VVHPEOLHV�WR�HQVXUH�WKH�FRQWLQXDWLRQ�RI�WKH�WHDFKLQJ�ZRUN�DQG�WKH�
QRUPDO�DGPLQLVWUDWLRQ�RI�WKH�)DLWK�ZLWKRXW�LQWHUUXSWLRQ�XQWLO�FRPPXQLFDWLRQV�FDQ�EH�
UHVWRUHG��

�
• 6KRXOG�LW�SURYH�XQIHDVLEOH�DW�WKH�HQG�RI�DQ\�ILYH�\HDU�WHUP�IRU�WKH�8QLYHUVDO�+RXVH�RI�

-XVWLFH�WR�UHYLHZ�DQG�UHQHZ�WKH�PHPEHUVKLS�RI�WKH�&RQWLQHQWDO�%RDUGV��WKH�%RDUGV�DUH�
WR�FRQWLQXH�WR�GLVFKDUJH�WKHLU�UHVSRQVLELOLWLHV��HYHQ�LI�RQH�RU�PRUH�RI�WKHLU�PHPEHUV�DUH�
XQDEOH�WR�IXQFWLRQ��XQWLO�SURSLWLRXV�FRQGLWLRQV�SUHYDLO�IRU�WKH�+RXVH�RI�-XVWLFH�WR�
FRQVLGHU�QHZ�DSSRLQWPHQWV��

�
• $V�DSSRLQWHG�RIILFHUV�RI�WKH�)DLWK��WKH�&RXQVHOORUV�DQG�$X[LOLDU\�%RDUG�PHPEHUV�

VKRXOG�UHFHLYH�WKH�UHVSHFW�RI�WKH�IULHQGV���5HJDUGLQJ�WKH�XVH�RI�WKH�ZRUG�²&RXQVHOORU³�WR�
UHIHU�WR�D�SDUWLFXODU�PHPEHU�RI�D�&RQWLQHQWDO�%RDUG�RI�&RXQVHOORUV��WKHUH�LV�QR�REMHFWLRQ�
WR�GRLQJ�WKLV���+RZHYHU��WKH�H[DJJHUDWHG�XVH�RI�WLWOHV�UHODWHG�WR�WKHVH�UDQNV�LV�
XQGHVLUDEOH���7KH�WLWOH�VKRXOG�QRW�EHFRPH�LQVHSDUDEOH�IURP�D�&RXQVHOORUµV�SHUVRQDO�
QDPH��DV�ZRXOG�EH�WKH�FDVH�RI�UHIHUULQJ�WR�D�PHPEHU�RI�WKH�%RDUG�RI�&RXQVHOORUV�DV��IRU�
H[DPSOH��²&RXQVHOORU�-RQHV³���1RU�LV�LW�DGYLVDEOH�WR�DGGUHVV�WKHP�VLPSO\�DV�
²&RXQVHOORU³��

�
• ,W�LV�QDWXUDO�WKDW�DW�WLPHV��IRU�H[DPSOH��LQ�LQWURGXFLQJ�VRPHRQH��KLV�RU�KHU�SDVW�VHUYLFHV�

DV�D�PHPEHU�RI�D�%RDUG�RI�&RXQVHOORUV�ZRXOG�EH�PHQWLRQHG���+RZHYHU��LW�VKRXOG�EH�
XQGHUVWRRG�WKDW�²)RUPHU�&RXQVHOORU³�LV�QRW�D�WLWOH�FDUULHG�E\�D�SHUVRQ��

�
�
$X[LOLDU\�%RDUG�0HPEHUV�
�

• ,W�LV�QRW�QHFHVVDU\�IRU�D�&RQWLQHQWDO�%RDUG�RI�&RXQVHOORUV�WR�FRQVXOW�ZLWK�1DWLRQDO�
6SLULWXDO�$VVHPEOLHV�RQ�VSHFLILF�DSSRLQWPHQWV�RI�$X[LOLDU\�%RDUG�PHPEHUV���7KH�
GHFLVLRQ�ZKHWKHU�RU�QRW�WR�GR�VR�LV�OHIW�HQWLUHO\�WR�WKH�&RXQVHOORUV��

�
• 7KH�%RDUG�RI�&RXQVHOORUV�FDQ�PDNH�FKDQJHV�LQ�WKH�PHPEHUVKLS�RI�DQ�$X[LOLDU\�%RDUG�

DW�DQ\�WLPH�GXULQJ�WKH�ILYH�\HDU�WHUP�RI�RIILFH��LI�LW�ILQGV�WKDW��IRU�ZKDWHYHU�UHDVRQ��DQ�
$X[LOLDU\�%RDUG�PHPEHU�LV�XQDEOH�WR�FDUU\�RXW�WKH�DVVLJQHG�IXQFWLRQV��

�
• 7KH�TXHVWLRQ�DV�WR�ZKLFK�RI�WKH�WZR�%RDUGV±3URSDJDWLRQ�RU�3URWHFWLRQ±D�/RFDO�

6SLULWXDO�$VVHPEO\�RU�LQGLYLGXDO�EHOLHYHU�VKRXOG�WXUQ�WR�RQ�D�SDUWLFXODU�LVVXH�LV�QRW�D�
PDWWHU�WR�EH�UHJXODWHG��EXW�FDQ�EH�JUDGXDOO\�FODULILHG�DV�H[SHULHQFH�LV�JDLQHG�DW�WKH�ORFDO��
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OHYHO���,I�DQ�$X[LOLDU\�%RDUG�PHPEHU�IHHOV�WKDW�D�PDWWHU�ZRXOG�KDYH�EHHQ�EHWWHU�UHIHUUHG�
WR�KLV�RU�KHU�FROOHDJXH��WKLV�FRXOG�HDVLO\�EH�DUUDQJHG��

�
• :KLOH�PHPEHUVKLS�RQ�DQ�$X[LOLDU\�%RDUG�VKRXOG�EH�UHJDUGHG�DV�D�YDOLG�UHDVRQ�IRU�

UHVLJQDWLRQ�IURP�D�1DWLRQDO�6SLULWXDO�$VVHPEO\��LI�WKHUH�DUH�VSHFLDO�FLUFXPVWDQFHV�IRU�
ZKLFK�WKH�$VVHPEO\�IHHOV�LW�ZRXOG�EH�GHWULPHQWDO�WR�WKH�LQWHUHVWV�RI�WKH�)DLWK�IRU�D�
%RDUG�PHPEHU�WR�UHVLJQ��EXW�KH�RU�VKH�LQVLVWV�RQ�GRLQJ�VR��WKH�PDWWHU�VKRXOG�EH�UHIHUUHG�
WR�WKH�8QLYHUVDO�+RXVH�RI�-XVWLFH���3HQGLQJ�LWV�GHFLVLRQ��WKH�%RDUG�PHPEHU�VKRXOG�
FRQWLQXH�KLV�RU�KHU�PHPEHUVKLS�RQ�WKH�1DWLRQDO�$VVHPEO\�DQG�H[SODLQ�WKH�VLWXDWLRQ�WR�
WKH�&RQWLQHQWDO�%RDUG�RI�&RXQVHOORUV��

�
• 7KHUH�PD\�EH�VSHFLDO�FLUFXPVWDQFHV�ZLWKLQ�D�FRXQWU\�WKDW�PDNH�LW�QHFHVVDU\�IRU�D�

EHOLHYHU�WR�VHUYH�ERWK�RQ�DQ�$X[LOLDU\�%RDUG�DQG�RQ�D�FRPPLWWHH��RU�HYHQ�RQ�WKH�
1DWLRQDO�6SLULWXDO�$VVHPEO\�RU�D�5HJLRQDO�&RXQFLO��LI�HOHFWHG���,Q�HDFK�LQVWDQFH��WKLV�LV�
VHHQ�DV�D�WHPSRUDU\�PHDVXUH��SXW�LQ�SODFH�DW�WKH�LQVWUXFWLRQ�RI�WKH�8QLYHUVDO�+RXVH�RI�
-XVWLFH��

�
• 7KHUH�DUH�D�QXPEHU�RI�VLWXDWLRQV�WKDW�FDQ�DULVH�UHODWHG�WR�$X[LOLDU\�%RDUG�PHPEHUV�DQG�

WKH�HOHFWRUDO�SURFHVV�ZKLFK�DUH�OHIW�WR�WKH�GHFLVLRQ�RI�WKH�1DWLRQDO�6SLULWXDO�$VVHPEO\���
7KHVH�LQFOXGH�WKH�SURFHGXUH�WR�EH�IROORZHG�LI�DQ�$X[LOLDU\�%RDUG�PHPEHU�GHFOLQHV�WR�
VHUYH�DV�D�GHOHJDWH��ZKHQ�HOHFWHG��ZKHWKHU�LW�LV�SHUPLVVLEOH�WR�DVN�$X[LOLDU\�%RDUG�
PHPEHUV�WR�VHUYH�DV�WHOOHUV��DQG�WKH�WLPLQJ�RI�WKH�HOHFWLRQ�RI�RIILFHUV�ZKHQ�DQ�$X[LOLDU\�
%RDUG�PHPEHU�HOHFWHG�WR�WKH�$VVHPEO\�DVNV�IRU�WLPH�WR�FKRRVH�RQH�RU�WKH�RWKHU�DYHQXH�
RI�VHUYLFH���$�GHOHJDWH�ZKR�LV�DSSRLQWHG�WR�DQ�$X[LOLDU\�%RDUG�PD\�FRQWLQXH�WR�VHUYH�DV�
D�GHOHJDWH�XQWLO�WKH�QH[W�1DWLRQDO�&RQYHQWLRQ��

�
• ,W�LV�SUHIHUDEOH�IRU�DQ�$X[LOLDU\�%RDUG�PHPEHU�QRW�WR�EH�HOHFWHG�DV�DQ�RIILFHU�RI�D�XQLW�

FRQYHQWLRQ��KRZHYHU��LI�VR�HOHFWHG��KH�RU�VKH�PD\�DFFHSW��ZLWKRXW�KDYLQJ�WR�UHVLJQ�IURP�
WKH�$X[LOLDU\�%RDUG��

�
• $�EDOORW�LQ�WKH�HOHFWLRQ�RI�D�6SLULWXDO�$VVHPEO\�RU�5HJLRQDO�&RXQFLO�RU�IRU�WKH�GHOHJDWHV�

WR�D�1DWLRQDO�&RQYHQWLRQ�VKRXOG�QRW�EH�LQYDOLGDWHG�EHFDXVH�LW�FRQWDLQV�WKH�QDPH�RI�D�
PHPEHU�RI�DQ�$X[LOLDU\�%RDUG��

�
• $X[LOLDU\�%RDUG�PHPEHUV�PD\�EH�DSSRLQWHG�'HSXWLHV�RU�5HSUHVHQWDWLYHV�RI�

XT~TXµOOiK��
�

• $V�ZLWK�WKH�&RXQVHOORUV��VKRXOG�WKH�PHPEHUVKLS�RI�D�FRPPXQLW\�GURS�WR�QLQH��DQ�
$X[LOLDU\�%RDUG�PHPEHU�PD\�VHUYH�WHPSRUDULO\�RQ�WKH�/RFDO�6SLULWXDO�$VVHPEO\��DQG�DV�
DQ�RIILFHU�LI�HOHFWHG��XQWLO�D�UHSODFHPHQW�LV�DYDLODEOH���$Q�$X[LOLDU\�%RDUG�PHPEHU�QHHG�
QRW�DVN�IRU�SHUPLVVLRQ�WR�VHUYH�RQ�D�/RFDO�$VVHPEO\�XQGHU�WKHVH�FLUFXPVWDQFHV��EXW�
VKRXOG�QRWLI\�WKH�%RDUG�RI�&RXQVHOORUV�DFFRUGLQJO\��

�
�
$VVLVWDQWV�
�

• 7KHUH�LV�QR�REMHFWLRQ�WR�WKH�DSSRLQWPHQW�RI�\RXWK�DV�DVVLVWDQWV�WR�$X[LOLDU\�%RDUG�
PHPEHUV���7KH�PDWWHU�LV�OHIW�WR�WKH�GLVFUHWLRQ�RI�WKH�&RXQVHOORUV��
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• 2IILFHUV�RI�HOHFWHG�ERGLHV�PD\�EH�DSSRLQWHG�DVVLVWDQWV�WR�$X[LOLDU\�%RDUG�PHPEHUV���
0XFK�GHSHQGV�XSRQ�ORFDO�FLUFXPVWDQFHV��DQG�PHPEHUV�RI�WKH�$X[LOLDU\�%RDUGV�DUH�WR�
H[HUFLVH�ZLVGRP�DQG�GLVFUHWLRQ�LQ�PDNLQJ�VXFK�DSSRLQWPHQWV��

�
• ,W�LV�QRW�DSSURSULDWH�IRU�$X[LOLDU\�%RDUG�PHPEHUV�WR�DSSRLQW�DVVLVWDQWV�WR�KHOS�WKHP�

VROHO\�LQ�GRLQJ�FOHULFDO�DQG�RIILFH�ZRUN��
�

• $�3URSDJDWLRQ�RU�3URWHFWLRQ�%RDUG�PHPEHU�LQ�DQ�DUHD�PD\�XVH�WKH�VHUYLFHV�RI�DQ�
DVVLVWDQW�DSSRLQWHG�E\�WKH�RWKHU�PHPEHU��SURYLGHG�LW�LV�FOHDUHG�ZLWK�KLP�RU�KHU�ILUVW���
7KH�WZR�%RDUG�PHPEHUV�FDQ�DUULYH�DW�DQ�XQGHUVWDQGLQJ�EHWZHHQ�WKHP�VR�WKDW�HYHU\�FDVH�
QHHG�QRW�EH�GLVFXVVHG�VHSDUDWHO\��

�
• :KLOH�LW�ZRXOG�QRW�EH�ZLVH�WR�JLYH�RQH�DVVLVWDQW�D�UHJXODU�VXSHUYLVRU\�UROH�RYHU�RWKHU�

DVVLVWDQWV��WKHUH�LV�QR�UHDVRQ�WR�SUHYHQW�D�PHPEHU�RI�WKH�$X[LOLDU\�%RDUG�IURP�DVNLQJ�
RQH�RI�KLV�RU�KHU�DVVLVWDQWV��DV�DQG�ZKHQ�D�QHHG�PD\�DULVH��WR�H[WHQG�KHOS��SURYLGH�
JXLGDQFH��DQG�GHHSHQ�WKH�NQRZOHGJH�DQG�XQGHUVWDQGLQJ�RI�RWKHU�DVVLVWDQWV��

�
• $VVLVWDQWV�ZKR�DUH�PHPEHUV�RI�D�6SLULWXDO�$VVHPEO\��5HJLRQDO�&RXQFLO��RU�FRPPLWWHH�

GR�QRW�IXQFWLRQ�DV�DVVLVWDQWV�LQ�WKH�FRQWH[W�RI�WKDW�PHPEHUVKLS��DQG�WKH\�KDYH�WKH�VDPH�
GXW\�WR�REVHUYH�WKH�FRQILGHQWLDOLW\�RI�LWV�FRQVXOWDWLRQV�DV�GRHV�DQ\�RWKHU�PHPEHU��

�
�
,QWHUDFWLRQV�ZLWK�1DWLRQDO��5HJLRQDO�DQG�/RFDO�$GPLQLVWUDWLYH�%RGLHV�
�

• $OWKRXJK�RUGLQDULO\�&RXQVHOORUV�DUH�QRW�LQ�FRQWDFW�ZLWK�QDWLRQDO�FRPPLWWHHV��D�1DWLRQDO�
6SLULWXDO�$VVHPEO\�PD\�DXWKRUL]H�D�GLUHFW�UHODWLRQVKLS�EHWZHHQ�WKH�WZR�IRU�D�VSHFLDO�
SXUSRVH�DQG�IRU�D�FHUWDLQ�SHULRG�RI�WLPH��

�
• 1RUPDOO\�LQ�GHOLEHUDWLRQV�EHWZHHQ�WKH�&RXQVHOORUV±LQGLYLGXDOO\��LQ�JURXSV��RU�DV�DQ�

HQWLUH�%RDUG±DQG�D�1DWLRQDO�6SLULWXDO�$VVHPEO\��WKH�FKDLUPDQ�RI�WKH�$VVHPEO\�
SUHVLGHV���7KHUH�PD\�EH�FLUFXPVWDQFHV�LQ�ZKLFK�WKH�$VVHPEO\�LQYLWHV�RQH�RI�WKH�
&RXQVHOORUV�WR�FKDLU�D�VHVVLRQ���:KHQ�VHYHUDO�1DWLRQDO�6SLULWXDO�$VVHPEOLHV�DUH�
UHSUHVHQWHG�LQ�D�PHHWLQJ�FDOOHG�E\�WKH�&RXQVHOORUV��LW�ZRXOG�EH�DSSURSULDWH�IRU�RQH�RI�
WKH�&RXQVHOORUV�WR�FKDLU�WKH�FRQVXOWDWLRQ��

�
• ,W�LV�QDWXUDO�IRU�WKH�IULHQGV�WR�WXUQ�WR�WKH�&RXQVHOORUV�IRU�DGYLFH�LQ�FDVH�RI�QHHG��HYHQ�LI�

WKH�LQGLYLGXDOV�FRQFHUQHG�DUH�PHPEHUV�RI�WKH�1DWLRQDO�6SLULWXDO�$VVHPEO\���7KLV�GRHV�
QRW��RI�FRXUVH��PHDQ�WKDW�WKH�&RXQVHOORUV�ZRXOG�HQFRXUDJH�WKH�1DWLRQDO�$VVHPEO\�
PHPEHUV�WR�UHJXODUO\�VKDUH�ZLWK�WKHP�PDWWHUV�ZKLFK�DUH�WKH�GLUHFW�FRQFHUQ�RI�WKH�
$VVHPEO\��

�
• ,W�LV�ZLWKLQ�WKH�GLVFUHWLRQ�RI�D�1DWLRQDO�6SLULWXDO�$VVHPEO\�WR�VKDUH�LWV�PLQXWHV��RU�SDUWV�

WKHUHRI��ZLWK�WKH�&RXQVHOORUV���+RZHYHU��LW�LV�LQDSSURSULDWH�IRU�D�&RQWLQHQWDO�%RDUG�RI�
&RXQVHOORUV�WR�VKDUH�PLQXWHV�RI�LWV�PHHWLQJV�ZLWK�1DWLRQDO�6SLULWXDO�$VVHPEOLHV���,I�WKH�
%RDUG�RI�&RXQVHOORUV�DJUHHV��D�1DWLRQDO�6SLULWXDO�$VVHPEO\�PD\�VKDUH�FRSLHV�RI�LWV�
PLQXWHV�ZLWK�WKH�$X[LOLDU\�%RDUG�PHPEHUV�LQ�WKH�FRXQWU\��

�
• $�6SLULWXDO�$VVHPEO\�RU�5HJLRQDO�&RXQFLO�PD\�GHFLGH�WR�LQFOXGH�LQ�LWV�PLQXWHV��RU�WR�

DWWDFK�WR�WKHP�DV�DQ�DSSHQGL[��D�UHFRUG�RI�DGYLFH�RU�LQIRUPDWLRQ�JLYHQ�RUDOO\�WR�LW�E\�D��
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&RXQVHOORU���,I�WKH�&RXQVHOORU�ZLVKHV�WR�UHYLHZ�WKH�ZRUGLQJ�RI�VXFK�D�UHFRUG�IRU�
DFFXUDF\��WKLV�FRXUWHV\�VKRXOG�RI�FRXUVH�EH�H[WHQGHG�WR�KLP�RU�KHU���6XFK�D�YHULILFDWLRQ�
LV�FOHDUO\�QRW�WKH�VDPH�WKLQJ�DV�VXEPLWWLQJ�WKH�PLQXWHV�WKHPVHOYHV�WR�WKH�DSSURYDO�RI�DQ�
H[WHUQDO�DXWKRULW\��

�
• $OWKRXJK�D�1DWLRQDO�6SLULWXDO�$VVHPEO\�PD\�GHFLGH�WR�HQFRXUDJH�WKH�/RFDO�$VVHPEOLHV�

XQGHU�LWV�MXULVGLFWLRQ�WR�VKDUH�WKHLU�PLQXWHV�ZLWK�WKH�$X[LOLDU\�%RDUG�PHPEHUV�LQ�WKHLU�
DUHD�LQ�RUGHU�WR�GHYHORS�FORVH�FRPPXQLFDWLRQ��/RFDO�$VVHPEOLHV�DUH�QRW�UHTXLUHG�WR�GR�
VR���7KLV�LV�OHIW�WR�WKHLU�GLVFUHWLRQ��

�
• 7KH�&RXQVHOORUV�GR�QRW�UHFHLYH�LQVWUXFWLRQV�DERXW�WKHLU�ZRUN�IURP�1DWLRQDO�6SLULWXDO�

$VVHPEOLHV���+RZHYHU��DV�LQGLYLGXDO�EHOLHYHUV��WKH\�DUH�DOZD\V�XQGHU�WKH�MXULVGLFWLRQ�RI�
WKH�1DWLRQDO�6SLULWXDO�$VVHPEO\�ZKHUHYHU�WKH\�PD\�KDSSHQ�WR�EH���,I�D�1DWLRQDO�
$VVHPEO\�OHDUQV�RI�VSHFLILF�LQVWDQFHV�ZKHQ�VRPHWKLQJ�VDLG�RU�GRQH�E\�D�&RXQVHOORU�
PD\�EH�KDUPIXO�WR�WKH�ZRUN�RI�WKH�&DXVH��LW�VKRXOG�GHDO�ZLWK�WKH�SUREOHP�SURPSWO\�E\�
GLVFXVVLQJ�WKH�PDWWHU�ORYLQJO\�EXW�IUDQNO\�ZLWK�WKH�&RXQVHOORUV��FLWLQJ�VSHFLILF�
H[DPSOHV��

�
• ,I�D�1DWLRQDO�6SLULWXDO�$VVHPEO\�EHOLHYHV�WKDW�WKH�DFWLRQV�RI�DQ�$X[LOLDU\�%RDUG�PHPEHU�

DUH�JLYLQJ�ULVH�WR�SUREOHPV��LW�VKRXOG�UHIHU�WKH�PDWWHU�WR�WKH�&RXQVHOORUV�UDWKHU�WKDQ�
DSSURDFK�WKH�%RDUG�PHPEHU�GLUHFWO\���%XW�ZKHUH�WKH�PDWWHU�LV�SXUHO\�SHUVRQDO��LW�PD\�EH�
SUHIHUDEOH�IRU�WKH�$VVHPEO\�WR�WDNH�LW�XS�ZLWK�WKH�%RDUG�PHPEHU�LQLWLDOO\�LQ�WKH�KRSH�
WKDW�WKH�SUREOHP�FDQ�EH�VROYHG�FRQILGHQWLDOO\��DOWKRXJK��RI�FRXUVH��DQ\�VHULRXV�SUREOHP�
ZLWK�D�%RDUG�PHPEHU�VKRXOG�EH�UHSRUWHG�WR�WKH�&RXQVHOORUV�LQ�DQ\�FDVH��

�
• $Q�$X[LOLDU\�%RDUG�PHPEHU�LV�VXEMHFW�WR�WKH�VDPH�VDQFWLRQV�DV�DQ\�RWKHU�EHOLHYHU�LQ�

FRQQHFWLRQ�ZLWK�KLV�RU�KHU�DFWLRQV�DV�DQ�LQGLYLGXDO�%DKiµt���,Q�WKH�ILUVW�LQVWDQFH��
KRZHYHU��EHIRUH�WKH�1DWLRQDO�6SLULWXDO�$VVHPEO\�WDNHV�VXFK�DQ�DFWLRQ��WKH�PDWWHU�QHHGV�
WR�EH�GLVFXVVHG�ZLWK�WKH�&RXQVHOORUV��

�
• ,I�D�PHPEHU�RI�WKH�$X[LOLDU\�%RDUG�ILQGV�DQ\�SUREOHP�ZLWK�WKH�ZRUNLQJV�RI�WKH�1DWLRQDO�

6SLULWXDO�$VVHPEO\�RU�RQH�RI�LWV�DJHQFLHV�ZKLFK�KH�RU�VKH�IHHOV�UHTXLUHV�DWWHQWLRQ��LW�LV�
KLV�RU�KHU�REOLJDWLRQ�WR�UHSRUW�LW�WR�WKH�&RXQVHOORUV��ZKR�LQ�WXUQ��LI�WKH\�DJUHH��ZLOO�
KDQGOH�WKH�PDWWHU�ZLWK�WKH�1DWLRQDO�$VVHPEO\�LQYROYHG��

�
• 7KH�DGPLQLVWUDWLRQ�DQG�HGXFDWLRQ�RI�$X[LOLDU\�%RDUG�PHPEHUV�DUH�GXWLHV�GLVFKDUJHG�E\�

WKH�&RXQVHOORUV��DQG�WKH�WUDLQLQJ�RI�DVVLVWDQWV�LV�D�GLUHFW�FRQFHUQ�RI�WKH�$X[LOLDU\�%RDUG�
PHPEHUV���$�1DWLRQDO�6SLULWXDO�$VVHPEO\�FDQQRW�DVVXPH�WKHVH�UHVSRQVLELOLWLHV���,I�WKH�
&RXQVHOORUV�DQG�D�1DWLRQDO�$VVHPEO\�FRQFOXGH�LQ�WKHLU�FRQVXOWDWLRQV�WKDW�LQ�RUGHU�IRU�DQ�
$X[LOLDU\�%RDUG�PHPEHU�WR�ZRUN�HIIHFWLYHO\�LQ�D�SDUWLFXODU�DUHD�RI�HQGHDYRXU�VRPH�
VSHFLILF�WUDLQLQJ�LV�UHTXLUHG��WKLV�FRXOG�EH�DUUDQJHG�E\�WKH�&RXQVHOORUV�������

�
• ,W�LV�QRW�QHFHVVDU\�IRU�DQ�$X[LOLDU\�%RDUG�PHPEHU�WR�GHSXWL]H�DQ�DVVLVWDQW�WR�PHHW�ZLWK�

D�/RFDO�6SLULWXDO�$VVHPEO\���$VVLVWDQWV�PD\�PHHW�ZLWK�/RFDO�6SLULWXDO�$VVHPEOLHV�DV�
WKH\�SXUVXH�WKH�VSHFLILF�WDVNV�DVVLJQHG�WR�WKHP�E\�WKH�%RDUG�PHPEHUV���7KHUH�DUH��RI�
FRXUVH��RFFDVLRQV�ZKHQ�DQ�$X[LOLDU\�%RDUG�PHPEHU�DVNV�DQ�DVVLVWDQW�WR�PHHW�ZLWK�DQ�
$VVHPEO\�RQ�D�SDUWLFXODU�PDWWHU��
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• $Q�DVVLVWDQW�PD\�XQGHUWDNH�D�VSHFLILF�WDVN�UHTXHVWHG�E\�D�1DWLRQDO�RU�/RFDO�6SLULWXDO�
$VVHPEO\�LQ�KLV�RU�KHU�FDSDFLW\�DV�DQ�LQGLYLGXDO�EHOLHYHU��EXW�QRW�DV�DQ�DVVLVWDQW��

�
• ,W�LV�LQDSSURSULDWH�IRU�DVVLVWDQWV�WR�PHHW�ZLWK�WKH�1DWLRQDO�6SLULWXDO�$VVHPEO\�LQ�WKHLU�

FDSDFLW\�DV�DVVLVWDQWV��
�

• $X[LOLDU\�%RDUG�PHPEHUV�GR�QRW�GLUHFW�/RFDO�6SLULWXDO�$VVHPEOLHV�RU�LQGLYLGXDO�
EHOLHYHUV�LQ�WKHLU�DFWLYLWLHV��EXW�DUH�HQWLUHO\�IUHH�WR�PDNH�VXJJHVWLRQV�DQG�
UHFRPPHQGDWLRQV�WKH\�MXGJH�ZLVH�DQG�QHFHVVDU\���)XUWKHU��WKH\�KHOS�/RFDO�$VVHPEOLHV�
WR�DFKLHYH�WKH�OHYHO�RI�VSLULWXDO�XQLW\��DFWLYLW\�DQG�GHYHORSPHQW�HQMRLQHG�LQ�WKH�ZULWLQJV���
,W�IDOOV�RQ�WKH�$X[LOLDU\�%RDUG�PHPEHUV�WR�EXLOG�XS�D�ZDUP�DQG�ORYLQJ�UHODWLRQVKLS�ZLWK�
/RFDO�6SLULWXDO�$VVHPEOLHV�DQG�EHOLHYHUV�VR�WKDW�WKH\�ZLOO�VSRQWDQHRXVO\�WXUQ�WR�WKHP�
IRU�DGYLFH�DQG�DVVLVWDQFH��

�
• ,Q�WKH�UHODWLRQVKLS�EHWZHHQ�$X[LOLDU\�%RDUG�PHPEHUV�DQG�/RFDO�6SLULWXDO�$VVHPEOLHV��

WR�RYHUVWUHVV�GLVWLQFWLRQV�LV�QRW�RQO\�XQQHFHVVDU\�EXW�GHWULPHQWDO�WR�WKH�VSLULW�RI�ORYLQJ�
FROODERUDWLRQ�DQG�HQFRXUDJHPHQW�ZKLFK�LV�HVVHQWLDO�WR�WKH�SURJUHVV�RI�WKH�)DLWK�LQ�HYHU\�
ORFDOLW\���7KH�GLIIHUHQWLDOV�RI�UDQN��IXQFWLRQV�RU�SURFHGXUHV�EHWZHHQ�DJHQFLHV�RI�WKH�
%DKiµt�DGPLQLVWUDWLRQ�DUH�PHDQW�WR�FDQDOL]H��QRW�REVWUXFW��WKH�ZRUN�RI�WKH�&DXVH��DOO�
WKHVH�IHDWXUHV�RI�WKH�DGPLQLVWUDWLRQ�DUH�SURSHUO\�YLHZHG�LQ�WKH�FRQWH[W�RI�KXPEOH�VHUYLFH�
WR�WKH�%OHVVHG�3HUIHFWLRQ��ZKLFK�LV�WKH�ORIWLHVW�REMHFWLYH�RI�DOO�ZKR�JDWKHU�XQGHU�WKH�
EDQQHU�RI�WKH�0RVW�*UHDW�1DPH��

�
• ,W�VKRXOG�QRW�EH�DVVXPHG�WKDW�FROODERUDWLRQ�EHWZHHQ�WKH�&RXQVHOORUV�DQG�WKHLU�

DX[LOLDULHV��RQ�WKH�RQH�KDQG��DQG�$VVHPEOLHV�DQG�WKHLU�DJHQFLHV��RQ�WKH�RWKHU��LPSOLHV�
WKDW�WKH\�PXVW�EH�DFWLYHO\�LQYROYHG�LQ�WKH�VDPH�SURMHFW�DW�WKH�VDPH�WLPH���1R�GRXEW��LQ�
PDQ\�FDVHV�VLPXOWDQHRXV�SDUWLFLSDWLRQ�ZRXOG�EH�XVHIXO�DQG�HYHQ�QHFHVVDU\��EXW�WKH�
ZRUN�RI�WKH�&RXQVHOORUV��RI�WKH�1DWLRQDO�6SLULWXDO�$VVHPEO\�DQG�RI�DOO�WKHLU�VXEVLGLDU\�
LQVWLWXWLRQV�FDQ�ZHOO�EH�FDUULHG�RQ�VHSDUDWHO\�DQG�DW�GLIIHUHQW�WLPHV��SURYLGHG�WKDW�WKH\�
GR�QRW�FRQIOLFW�DQG�WKDW�LQIRUPDWLRQ�RQ�WKH�ZRUN�GRQH�DQG�WKH�UHVXOWV�DFKLHYHG�LV�VKDUHG�
IXOO\�DQG�IUHHO\��

�
• ,Q�JHQHUDO��LW�LV�QRW�WKH�WDVN�RI�$X[LOLDU\�%RDUG�PHPEHUV��EXW�UDWKHU�WKDW�RI�WKH�6SLULWXDO�

$VVHPEOLHV��WR�GHDO�ZLWK�WKH�SHUVRQDO�SUREOHPV�RI�LQGLYLGXDOV�DQG�FRQIOLFWV�EHWZHHQ�
WKHP�DQG�ZLWK�GLVFLSOLQDU\�PDWWHUV���+RZHYHU��WKH�$X[LOLDU\�%RDUG�PHPEHUV�DQG�WKHLU�
DVVLVWDQWV�DUH�YLWDO�HOHPHQWV�RI�WKH�%DKiµt�$GPLQLVWUDWLYH�2UGHU��ZLWK�IXQFWLRQV�ZKLFK�
LQFOXGH�WKH�FRXQVHOOLQJ�RI�EHOLHYHUV���,I�D�EHOLHYHU�DSSURDFKHV�DQ�$X[LOLDU\�%RDUG�
PHPEHU�RU�DQ�DVVLVWDQW�ZLWK�D�SHUVRQDO�PDWWHU��LW�LV�IRU�WKH�%RDUG�PHPEHU�RU�DVVLVWDQW�WR�
GHFLGH�ZKHWKHU�WR�JLYH�DGYLFH�RU�DVN�WKH�EHOLHYHU�WR�WXUQ�WR�WKH�6SLULWXDO�$VVHPEO\��

�
• ,Q�UHDFKLQJ�D�GHFLVLRQ�RQ�ZKHWKHU�RU�QRW�WR�SLRQHHU��D�EHOLHYHU�LV�IUHH�WR�FRQVXOW�ZLWK�WKH�

1DWLRQDO�6SLULWXDO�$VVHPEO\�DQG�LWV�H[HFXWLYH�DJHQFLHV�RU�ZLWK�D�&RXQVHOORU�RU�
$X[LOLDU\�%RDUG�PHPEHU���$Q\�RQH�RI�WKHVH�LQGLYLGXDOV�RU�DJHQFLHV�LV�VLPLODUO\�IUHH�WR�
LQLWLDWH�VXFK�FRQVXOWDWLRQ�DQG�RIIHU�VXJJHVWLRQV��OHDYLQJ�WKH�ILQDO�GHFLVLRQ�LQ�WKH�PDWWHU�
WR�WKH�EHOLHYHU�FRQFHUQHG���7KH�UROH�RI�WKH�&RXQVHOORUV�DQG�$X[LOLDU\�%RDUG�PHPEHUV�LQ�
WKH�SURPRWLRQ�RI�SLRQHHULQJ�LV�RI�SDUWLFXODU�VLJQLILFDQFH���7KH�%RDUG�PHPEHUV�DUH�LQ�DQ�
HVSHFLDOO\�DGYDQWDJHRXV�SRVLWLRQ�WR�SURYLGH�WKH�IULHQGV�ZLWK�LQIRUPDWLRQ�IURP�WKH�
GRFXPHQWV�DW�WKHLU�GLVSRVDO�UHJDUGLQJ�WKH�QHHGV�RI�WKH�)DLWK���2QFH�D�EHOLHYHU�GHFLGHV�WR�
HQWHU�WKLV�ILHOG�RI�VHUYLFH��KH�RU�VKH�VKRXOG�EH�UHIHUUHG�E\�WKH�%RDUG�PHPEHU�WR�WKH��
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SURSHU�FKDQQHO��ZKHWKHU�LW�EH�D�QDWLRQDO�DJHQF\�RU�WKH�&RQWLQHQWDO�3LRQHHU�&RPPLWWHH��
ZKLFK�ZLOO�KDQGOH�WKH�DGPLQLVWUDWLYH�GHWDLOV��

�
• 5HVSRQVLELOLW\�IRU�DGPLQLVWHULQJ�WUDYHO�WHDFKLQJ�SURMHFWV�IDOOV�RQ�WKH�1DWLRQDO�$VVHPEO\�

DQG�LWV�DWWHQGDQW�DJHQFLHV���7KLV�GRHV�QRW�SUHFOXGH�FRQWDFWV�EHWZHHQ�WUDYHOOLQJ�WHDFKHUV�
DQG�WKH�&RXQVHOORUV�RU�$X[LOLDU\�%RDUG�PHPEHUV���,QGHHG��VXFK�FRQWDFW�FDQ�DVVLVW�ERWK�
SDUWLHV�SURYLGHG�LW�LV�UHFRJQL]HG�WKDW�DGPLQLVWUDWLYH�DXWKRULW\�LQ�WKHVH�PDWWHUV�UHVWV�ZLWK�
WKH�$VVHPEOLHV�DQG�WKHLU�FRPPLWWHHV��

�
• :LWK�WKHLU�FRQWLQHQWDO�SHUVSHFWLYH��WKH�&RXQVHOORUV�FDQ�UHDGLO\�LGHQWLI\�RSSRUWXQLWLHV�IRU�

FROODERUDWLRQ�EHWZHHQ�QHLJKERXULQJ�QDWLRQDO�FRPPXQLWLHV��HVSHFLDOO\�LQ�DUHDV�QHDU�WKHLU�
ERUGHUV��DQG�HYHQ�DFURVV�FRQWLQHQWDO�ERXQGDULHV���,Q�VXFK�LQVWDQFHV�WKH�&RXQVHOORUV�DUH�
HQFRXUDJHG�WR�DUUDQJH�FRQVXOWDWLRQV�EHWZHHQ�WKH�UHOHYDQW�1DWLRQDO�6SLULWXDO�$VVHPEOLHV�
DQG�KHOS�WKHP�GHVLJQ�HIIHFWLYH�FROODERUDWLYH�YHQWXUHV��

�
• ,Q�SDUWV�RI�FHUWDLQ�FRQWLQHQWV��WKH�GLVWULEXWLRQ�RI�%DKiµt�OLWHUDWXUH�UHSUHVHQWV�D�

IRUPLGDEOH�FKDOOHQJH��LQ�ZKLFK�FDVH�WKH�%RDUG�RI�&RXQVHOORUV�PD\�FUHDWH�D�PHFKDQLVP�
DWWDFKHG�WR�WKH�RIILFH�RI�RQH�RI�LWV�PHPEHUV�WR�GLVVHPLQDWH�LQIRUPDWLRQ�DERXW�OLWHUDWXUH�
DQG�PRQLWRU�WKH�VLWXDWLRQ�LQ�WKH�FRXQWULHV�DIIHFWHG���,Q�WKLV�FDSDFLW\��WKH�&RXQVHOORU�
LQYROYHG�ZRXOG�EH�IUHH�WR�FRPPXQLFDWH�ZLWK�3XEOLVKLQJ�7UXVWV�DV�QHHGHG��

�
• &RXQVHOORUV�DUH�DOHUW�WR�RSSRUWXQLWLHV�LQ�WKHLU�DUHDV��ERWK�LQVLGH�DQG�RXWVLGH�WKH�%DKiµt�

FRPPXQLW\��IRU�WKH�EHOLHYHUV�WR�EHFRPH�LQYROYHG�LQ�DFWLYLWLHV�RI�VRFLDO�DQG�HFRQRPLF�
GHYHORSPHQW���7KH\�IRFXV�ERWK�RQ�HQFRXUDJLQJ�LQGLYLGXDO�LQLWLDWLYH�LQ�WKLV�ILHOG�RI�
HQGHDYRXU�DQG�RQ�FUHDWLQJ�WKH�FDSDFLW\�ZLWKLQ�WKH�DSSURSULDWH�RUJDQL]DWLRQV�WR�GHVLJQ�
DQG�LPSOHPHQW�SURJUDPPHV���7KHLU�ZRUN�HQWDLOV�FRQVXOWDWLRQ�ZLWK�1DWLRQDO�6SLULWXDO�
$VVHPEOLHV�DQG�5HJLRQDO�&RXQFLOV�RQ�WKH�UROH�WKDW�VRFLDO�DQG�HFRQRPLF�GHYHORSPHQW�
HIIRUWV�DUH�WR�SOD\�LQ�WKH�JURZWK�RI�WKH�FRPPXQLW\�DQG�RQ�KRZ�WKH\�DUH�WR�FRPSOHPHQW�
DFWLYLWLHV�IRU�H[SDQVLRQ�DQG�FRQVROLGDWLRQ���7KH�&RXQVHOORUVµ�LQWLPDWH�LQYROYHPHQW�ZLWK�
WUDLQLQJ�LQVWLWXWHV�HQDEOHV�WKHP�WR�KHOS�WKHVH�DJHQFLHV�XQGHUWDNH�WUDLQLQJ�LQ�WKH�DUHD�RI�
VRFLDO�DQG�HFRQRPLF�GHYHORSPHQW�DQG�HYHQ�WR�LPSOHPHQW�SURMHFWV��ZKHQ�WKH�LQVWLWXWHV�
DUH�VWURQJ�HQRXJK�WR�GR�VR��

�
�
(OHFWLRQV�DQG�&RQYHQWLRQV�
�

• &RXQVHOORUV�SUHVHQW�DW�D�1DWLRQDO�&RQYHQWLRQ�DUH�DFFRUGHG�WKH�IUHHGRP�WR�SDUWLFLSDWH�LQ�
WKH�GHOLEHUDWLRQV���&RXQVHOORUV�DOVR�KDYH�WKH�ULJKW�RI�WKH�IORRU�DW�WKH�,QWHUQDWLRQDO�
&RQYHQWLRQ��EXW��VLQFH�WKHUH�LV�VR�OLWWOH�WLPH�DQG�VR�PDQ\�GHOHJDWHV��WKH\�UHIUDLQ�IURP�
H[HUFLVLQJ�WKLV�ULJKW��IRU�WKH�PRVW�SDUW��

�
• ,I�QR�&RXQVHOORUV�FDQ�DWWHQG�D�1DWLRQDO�&RQYHQWLRQ��WKH\�PD\�DSSRLQW�IRU�WKDW�

&RQYHQWLRQ�RQH�RU�WZR�$X[LOLDU\�%RDUG�PHPEHUV�WR�DFW�DV�WKHLU�VSHFLDO�GHSXWLHV���
$X[LOLDU\�%RDUG�PHPEHUV�SUHVHQW�DW�D�1DWLRQDO�&RQYHQWLRQ�ZKR�DUH�QRW�GHSXWL]HG�E\�
WKH�&RXQVHOORUV�GR�QRW�KDYH�WKH�SULYLOHJH�RI�WKH�IORRU�XQOHVV�WKLV�LV�JLYHQ�WR�WKHP�E\�WKH�
&RQYHQWLRQ��

�
• 7KH�&RXQVHOORUV�DQG�WKH�1DWLRQDO�6SLULWXDO�$VVHPEOLHV�QHHG�WR�ZRUN�WRJHWKHU�WR�HQVXUH�

WKDW�WKH�VDQFWLW\�RI�%DKiµt�HOHFWLRQV�LV�QRW�YLRODWHG���(GXFDWLQJ�WKH�EHOLHYHUV�LQ�WKH�
IXQGDPHQWDOV�RI�%DKiµt�HOHFWLRQV�GXULQJ�WKH�\HDU�DQG�DFTXDLQWLQJ�WKH�GHOHJDWHV�ZLWK�WKH��
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VDFUHG�QDWXUH�RI�WKHLU�UHVSRQVLELOLW\�DUH�DFWLYLWLHV�WKDW�FDQ�EH�SHUIRUPHG�ZLWKLQ�WKH�
IUDPHZRUN�RI�FROODERUDWLRQ�EHWZHHQ�WKH�WZR�LQVWLWXWLRQV���$X[LOLDU\�%RDUG�PHPEHUV�DQG�
WKHLU�DVVLVWDQWV�PD\�SDUWLFLSDWH�LQ�HIIRUWV�WR�KHOS�WKH�IULHQGV�LQ�WKH�HOHFWLRQV�RI�/RFDO�
$VVHPEOLHV��5HJLRQDO�&RXQFLOV�DQG�GHOHJDWHV���2QH�SUDFWLFH�WKDW�KDV�SURYHG�IUXLWIXO�LV�
IRU�WKH�1DWLRQDO�6SLULWXDO�$VVHPEO\�WR�DUUDQJH�IRU�D�PHHWLQJ�RQ�WKH�GD\�RU�HYHQLQJ�
EHIRUH�WKH�1DWLRQDO�&RQYHQWLRQ��GXULQJ�ZKLFK�RQH�RU�PRUH�&RXQVHOORUV�VSHDN�WR�WKH�
GHOHJDWHV�RQ�WKH�VSLULWXDO�VLJQLILFDQFH�RI�%DKiµt�HOHFWLRQV�DQG�WKH�GXWLHV�RI�D�GHOHJDWH��

�
• 7KH�&RXQVHOORUV�VKRXOG�ZDWFK�FDUHIXOO\�IRU�SUDFWLFHV�ZKLFK�PLJKW�EH�FRQVWUXHG��

FRUUHFWO\�RU�RWKHUZLVH��WR�EH�HOHFWLRQHHULQJ���:KHQ�VXFK�SUDFWLFHV�DUH�REVHUYHG��WKH�
&RXQVHOORUV�VKRXOG�EULQJ�WKH�PDWWHU�WR�WKH�DWWHQWLRQ�RI�WKH�1DWLRQDO�6SLULWXDO�$VVHPEO\�
LQ�DQ�DSSURSULDWH�PDQQHU���,Q�WKH�HYHQW�WKDW�WKHUH�DUH�VLJQLILFDQW�GHSDUWXUHV�IURP�
HVWDEOLVKHG�%DKiµt�SURFHGXUH�LQ�WKH�FRQGXFW�RI�D�1DWLRQDO�&RQYHQWLRQ��WKH�&RXQVHOORUV�
RU�WKHLU�UHSUHVHQWDWLYHV�DWWHQGLQJ�WKH�&RQYHQWLRQ�VKRXOG�DGYLVH�WKH�%DKiµt�:RUOG�
&HQWUH��

�
�
&RQIHUHQFHV�
�

• 7KHUH�LV�ZLGH�VFRSH�IRU�&RXQVHOORUV�WR�FDOO�VSHFLDO�JDWKHULQJV�LQYROYLQJ�D�QXPEHU�RI�
QDWLRQDO�FRPPXQLWLHV��EXW�VXFK�FRQIHUHQFHV�VKRXOG�EH�DSSURYHG�DW�WKH�%DKiµt�:RUOG�
&HQWUH�EHIRUH�DQ\�LPSOHPHQWDWLRQ���)XUWKHUPRUH��LW�LV�DSSURSULDWH�IRU�WKH�&RXQVHOORUV�WR�
VXJJHVW�WR�WKH�1DWLRQDO�$VVHPEOLHV�FRQFHUQHG�WKH�KROGLQJ�RI�LQWHUQDWLRQDO�FRQIHUHQFHV��
IRU�H[DPSOH��LQWHUQDWLRQDO�\RXWK�FRQIHUHQFHV��DQG�WR�HQFRXUDJH�DFWLYLWLHV�ZKLFK�ZRXOG�
JHQHUDWH�WKH�HQWKXVLDVP�QHHGHG�IRU�WKH�HYHQWV��

�
• 7KH�&RXQVHOORUV�PD\�KROG�FRQIHUHQFHV�IRU�WKH�$X[LOLDU\�%RDUG�PHPEHUV�LQ�DQ�HQWLUH�

FRQWLQHQW�RU�DQ\�SRUWLRQ�WKHUHRI���,W�PD\�EH�GHVLUDEOH�DW�WLPHV�WR�LQYLWH�1DWLRQDO�
$VVHPEO\�PHPEHUV�WR�PHHW�ZLWK�%RDUG�PHPEHUV�DW�WKHVH�FRQIHUHQFHV��DVVLVWLQJ�WKHP�LI�
QHFHVVDU\�IURP�WKH�&RQWLQHQWDO�)XQG��

�
• :LWKLQ�D�QDWLRQDO�FRPPXQLW\��FRQIHUHQFHV�DQG�VHPLQDUV�DUH�FDOOHG�E\�WKH�1DWLRQDO�

6SLULWXDO�$VVHPEO\�RU�LWV�FRPPLWWHHV��DQG�QRW�E\�WKH�&RXQVHOORUV�RU�$X[LOLDU\�%RDUG�
PHPEHUV���7KLV�LV�WR�DYRLG�DQ�LPSUHVVLRQ�RI�WZR�SDUDOOHO�VHULHV�RI�FRQIHUHQFHV�LQ�WKH�
VDPH�FRXQWU\��RQH�RI�ZKLFK�LV�XQGHU�WKH�DHJLV�RI�WKH�1DWLRQDO�$VVHPEO\�DQG�WKH�RWKHU�
XQGHU�WKDW�RI�WKH�&RXQVHOORUV��

�
• $Q�$X[LOLDU\�%RDUG�PHPEHU�PD\�LQYLWH�WKH�PHPEHUV�RI�D�IHZ�QHLJKERXULQJ�/RFDO�

6SLULWXDO�$VVHPEOLHV�ZLWKLQ�KLV�RU�KHU�DUHD�RI�UHVSRQVLELOLW\�WR�D�FRQIHUHQFH�IRU�
FRQVXOWDWLRQ�RQ�SURMHFWV�RU�SUREOHPV�DIIHFWLQJ�WKHP���&OHDUO\�$X[LOLDU\�%RDUG�PHPEHUV�
FDQ�DOVR�FDOO�PHHWLQJV�IRU�WKHLU�DVVLVWDQWV�RQ�WKHLU�RZQ�LQLWLDWLYH��

�
�
%XGJHWV��6XEYHQWLRQ�)XQGV�DQG�3URSHUWLHV�
�

• &RXQVHOORUV�DUH�IUHH�WR�FRQVXOW�ZLWK�D�1DWLRQDO�6SLULWXDO�$VVHPEO\�DERXW�WKH�UHODWLYH�
PDJQLWXGHV�RI�WKH�DOORFDWLRQV�IURP�WKH�1DWLRQDO�)XQG�IRU�YDULRXV�SXUSRVHV��

�
• $Q�LPSRUWDQW�DVSHFW�RI�WKH�FRQVXOWDWLRQV�EHWZHHQ�&RXQVHOORUV�DQG�D�1DWLRQDO�6SLULWXDO�

$VVHPEO\�LV�WKH�XVH�RI�VXEYHQWLRQ�IXQGV�DW�WKH�GLVSRVLWLRQ�RI�WKH�&RXQVHOORUV���:KLOH��
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WKH�SXUSRVHV�RI�WKHVH�YDULRXV�IXQGV�DUH�HDFK�ZHOO�GHILQHG��WKHUH�LV�D�JUHDW�GHDO�RI�
IOH[LELOLW\�LQ�WKHLU�DSSOLFDWLRQ���)XQGV�WR�KHOS�LQ�WKH�SURPRWLRQ�RI�OLWHUDWXUH�DQG�
DXGLRYLVXDO�PDWHULDOV�FDQ�EH�XVHG��IRU�H[DPSOH��WR�VXEVLGL]H�SDUWLDOO\�RU�IXOO\�WKH�
SXUFKDVH��WUDQVODWLRQ��DQG�SURGXFWLRQ�RI�YDULRXV�LWHPV��WR�GHYHORS�FRUH�OLWHUDWXUH�
SURJUDPPHV��RU�WR�HQKDQFH�WKH�FDSDFLW\�RI�3XEOLVKLQJ�7UXVWV�DQG�DJHQFLHV�WR�SURGXFH�
DQG�GLVWULEXWH�OLWHUDWXUH�DQG�DXGLRYLVXDO�PDWHULDOV�LQ�DQ�HIILFLHQW�DQG�ILQDQFLDOO\�YLDEOH�
PDQQHU���6XEYHQWLRQ�IXQGV�IRU�WKH�SURPRWLRQ�RI�WHDFKLQJ�FDQ�EH�PDGH�DYDLODEOH�WR�
HQDEOH�D�1DWLRQDO�$VVHPEO\�WR�WDNH�DGYDQWDJH�RI�XQH[SHFWHG�LPPHGLDWH�RSSRUWXQLWLHV��
WR�DVVLVW�ORQJ�WHUP�HQGHDYRXUV��RU�HYHQ�WR�VXSSRUW�SURJUDPPHV�IRU�WKH�JURZWK�RI�WKH�
)DLWK�LQ�DQ�HQWLUH�DUHD���2WKHU�IXQGV�DUH�SODFHG�DW�WKH�GLVSRVLWLRQ�RI�WKH�&RXQVHOORUV�IRU�
WKH�RSHUDWLRQ�RI�WUDLQLQJ�LQVWLWXWHV��WKH�GHSXWL]DWLRQ�RI�VRPH�RI�WKHLU�VWDII��DQG�IRU�VPDOO�
FDSLWDO�H[SHQVHV���7KH�PHFKDQLVPV�IRU�WKH�GLVEXUVHPHQW�RI�DOO�WKHVH�IXQGV�DUH�
HVWDEOLVKHG�E\�WKH�,QWHUQDWLRQDO�7HDFKLQJ�&HQWUH��DV�QHHGV�GLFWDWH��

�
• &RXQVHOORUV�RU�WKHLU�GHSXWLHV�PD\�FRQVXOW�ZLWK�5HJLRQDO�&RXQFLOV�LQ�IRUPXODWLQJ�WKHLU�

DQQXDO�EXGJHWV��ZKLFK�DUH�WKHQ�VXEPLWWHG�WR�WKH�1DWLRQDO�6SLULWXDO�$VVHPEO\�IRU�LWV�
DSSURYDO���,W�LV�DOVR�ZLWKLQ�WKH�GLVFUHWLRQ�RI�WKH�&RXQVHOORUV�WR�DOORFDWH�ILQDQFLDO�
DVVLVWDQFH�WR�D�5HJLRQDO�&RXQFLO�IURP�WKH�VXEYHQWLRQ�IXQGV�DW�WKHLU�GLVSRVLWLRQ��

�
• 7KH�DGPLQLVWUDWLRQ�RI�%DKiµt�SURSHUWLHV��LQ�DOO�LWV�DVSHFWV��LV�DQ�LVVXH�WR�EH�GHDOW�ZLWK�E\�

1DWLRQDO�6SLULWXDO�$VVHPEOLHV�DQG�GRHV�QRW�QRUPDOO\�IDOO�ZLWKLQ�WKH�DUHD�RI�WKH�
&RXQVHOORUVµ�UHVSRQVLELOLW\���+RZHYHU��LI�DW�DQ\�WLPH�WKH�&RXQVHOORUV�VKRXOG�REVHUYH�WKDW�
PDWWHUV�UHODWHG�WR�D�JLYHQ�SURSHUW\�DUH�SURYLQJ�WR�EH�SUHMXGLFLDO�WR�WKH�EHVW�LQWHUHVWV�RI�
WKH�)DLWK��WKH\�KDYH�WKH�REOLJDWLRQ�WR�EULQJ�WKHLU�FRQFHUQV�WR�WKH�DWWHQWLRQ�RI�WKH�
1DWLRQDO�$VVHPEO\��

�
�
7KH�&RQWLQHQWDO�)XQG�
�

• (DFK�&RQWLQHQWDO�%RDUG�RI�&RXQVHOORUV�VXEPLWV�LWV�EXGJHW�WR�WKH�,QWHUQDWLRQDO�7HDFKLQJ�
&HQWUH�DW�WKH�EHJLQQLQJ�RI�WKH�\HDU���,I�WKH�SURMHFWHG�FRQWULEXWLRQV�WR�WKH�&RQWLQHQWDO�
)XQG�GR�QRW�PHHW�WKH�H[SHFWHG�H[SHQGLWXUHV��WKH�%RDUG�UHFHLYHV�DVVLVWDQFH�IURP�WKH�
%DKiµt�,QWHUQDWLRQDO�)XQG��

�
• $�&RQWLQHQWDO�%RDUG�RI�&RXQVHOORUV�LV��LQ�SULQFLSOH��IUHH�WR�FRQWULEXWH�IURP�WKH�

&RQWLQHQWDO�)XQG�WR�DQ\�%DKiµt�)XQG�RU�XQGHUWDNLQJ�DV�LW�ZLVKHV���,W�ZLOO��QDWXUDOO\��
KHVLWDWH�WR�GR�VR�LI�LWV�RSHUDWLRQV�DUH�EHLQJ�VXEVLGL]HG�E\�WKH�%DKiµt�,QWHUQDWLRQDO�)XQG��

�
• 7KHUH�LV�QR�REMHFWLRQ�WR�WKH�&RXQVHOORUVµ�VKDULQJ��SDUWO\�RU�ZKROO\��WKH�GHWDLOV�RI�WKH�

&RQWLQHQWDO�)XQG�ZLWK�WKH�1DWLRQDO�6SLULWXDO�$VVHPEOLHV�RU�WKH�IULHQGV�LQ�WKH�FRQWLQHQW�
WKH\�VHUYH���$OWKRXJK�WKLV�SUDFWLFH�LV�QRW�HQFRXUDJHG��WKH�GHFLVLRQ�LQ�VXFK�PDWWHUV�OLHV�
HQWLUHO\�ZLWK�WKH�%RDUG�RI�&RXQVHOORUV�LWVHOI��

�
• 1DWLRQDO�FRPPXQLWLHV�DUH�QRW�LQ�WKH�VDPH�VWDJH�RI�GHYHORSPHQW��DQG�FLUFXPVWDQFHV�YDU\�

JUHDWO\�IURP�RQH�FRPPXQLW\�WR�DQRWKHU���7KXV��LQ�HGXFDWLQJ�WKH�IULHQGV�RQ�WKH�IXQGV�RI�
WKH�)DLWK��WKH�&RXQVHOORUV�DQG�$X[LOLDU\�%RDUG�PHPEHUV�PD\�FKRRVH�WR�SODFH�HPSKDVLV�
RQ�WKH�/RFDO�DQG�1DWLRQDO�)XQGV�LQ�VRPH�DUHDV��ZKLOH�LQ�RWKHUV�WKH\�DOVR�LQFOXGH�WKH�
&RQWLQHQWDO�)XQG�LQ�WKHLU�JHQHUDO�DSSHDO�WR�WKH�IULHQGV���,W�ZRXOG�EH�SHUPLVVLEOH��DQG�
LQGHHG�GHVLUDEOH��IRU�PDQ\�1DWLRQDO�DQG�/RFDO�$VVHPEOLHV�WR�FDOO�IRU�FRQWULEXWLRQV�WR�
WKH�&RQWLQHQWDO�)XQG��
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• $X[LOLDU\�%RDUG�PHPEHUV�DQG�WKHLU�DVVLVWDQWV�VKRXOG�QRW�RUGLQDULO\�EH�LQYROYHG�LQ�WKH�
DFWLYH�FROOHFWLRQ�RI�FRQWULEXWLRQV�WR�WKH�&RQWLQHQWDO�)XQG���6XFK�FRQWULEXWLRQV�FDQ�EH�
PDGH�WKURXJK�/RFDO�6SLULWXDO�$VVHPEOLHV�DQG�WKH�1DWLRQDO�6SLULWXDO�$VVHPEO\��DV�ZHOO�
DV�GLUHFWO\�WR�WKH�&RQWLQHQWDO�)XQG�ZKHQ�WKH�&RXQVHOORUV�KDYH�PDGH�SURYLVLRQV�IRU�WKLV���
+RZHYHU��DQ�$X[LOLDU\�%RDUG�PHPEHU�RU�DQ�DVVLVWDQW�ZKR�LV�UHTXHVWHG�WR�GR�VR�E\�WKH�
IULHQGV��SDUWLFXODUO\�LQ�UHPRWH�DUHDV��PD\�DFFHSW�IURP�WKHP�D�FRQWULEXWLRQ�IRU�
WUDQVPLWWDO�WR�WKH�&RQWLQHQWDO�RU�RWKHU�)XQGV��IRU�WKH�VDNH�RI�FRQYHQLHQFH��

�
• ([SHQVHV�IRU�WKH�$X[LOLDU\�%RDUG�PHPEHUV�WR�FDUU\�RXW�WKHLU�ZRUN�VKRXOG��LI�QHFHVVDU\��

EH�PHW�E\�WKH�&RQWLQHQWDO�)XQG���,I�WKH�QHHG�H[LVWV��D�%RDUG�RI�&RXQVHOORUV�PD\�GHFLGH�
WR�SURYLGH�D�EXGJHW�WR�DQ�$X[LOLDU\�%RDUG�PHPEHU�VR�WKDW�KH�RU�VKH�FDQ�VHUYH�WKH�)DLWK�
IXOO�WLPH�IRU�D�SUHGHWHUPLQHG�SHULRG���,Q�PDNLQJ�WKLV�GHFLVLRQ��WKH�&RXQVHOORUV�QHHG�WR�
FRQVLGHU�WKH�ORQJ�WHUP�LPSOLFDWLRQV�RI�VXFK�D�VWHS��

�
• 1RUPDOO\��EHFDXVH�RI�WKH�ORFDOL]HG�QDWXUH�RI�WKH�ZRUN�RI�WKH�DVVLVWDQWV��WKH\�DUH�DEOH�WR�

SHUIRUP�WKHLU�GXWLHV�ZLWKRXW�VXSSRUW�IURP�WKH�&RQWLQHQWDO�)XQG��
�

• :KLOH�LW�LV�SRVVLEOH�IRU�WKH�IULHQGV�WR�FKDQQHO�GHSXWL]DWLRQ�IRU�D�WUDLQLQJ�LQVWLWXWH�WHDFKHU�
WKURXJK�DQ\�)XQG�WKDW�LV�FRQYHQLHQW��WKH�HPSKDVLV�RQ�WKH�&RQWLQHQWDO�)XQG�LV�
VLJQLILFDQW�VLQFH�WKH�&RXQVHOORUV�DUH�LQ�D�SRVLWLRQ�WR�LGHQWLI\�LQVWLWXWHV�QHHGLQJ�VXFK�
VXSSRUW���(DUPDUNHG�FRQWULEXWLRQV�IRU�WKLV�SXUSRVH�FKDQQHOOHG�WKURXJK�WKH�/RFDO�RU�
1DWLRQDO�)XQG�ZRXOG�XOWLPDWHO\�EH�WXUQHG�RYHU�WR�WKH�UHOHYDQW�&RQWLQHQWDO�)XQG�IRU�
GLVEXUVHPHQW��

�


